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Aldershot Station Travel Plan

1 Introduction

1.1 The Hampshire Sustainable Transport Towns Project - HSTT

In 2011, Hampshire County Council (HCC) successfully bid for a grant from the
Department for Transport Local Sustainable Transport Fund (LSTF). The grant enables
HCC to deliver the Hampshire Sustainable Transport Towns (HSTT) project, which seeks
to encourage residents and workers in six urban areas of Hampshire to make greater use
of sustainable modes of transport in their everyday life.

The six urban areas that the HSTT project encompasses
Basingstoke, Farnborough, Fleet and Winchester.

te Aldershot, Andover,
The three key aims of the project are to achieve:

household.

0 Reduced carbon and greenhouse ol the contribution of

local transport to climate chang o
) A :
o0 Improved health and general wellbein ‘dlng in physical

activity into their daily travel routines.

The HSTT project involves 1S, including behaviour change
initiatives, including a My Jou ppaign, workplace and

railway stations, by developing a
station travel opeérators that identifies improvements
that can be de ' access the railway stations in the six towns.

ourngy’ travel awareness campaign — To encourage residents of
all the transport options available to them for local journeys, through
myjourneyhampshire.com website portal, social media and press

planning kiosk and bus departure summary screen at the bus station to help people to
plan end-to-end journeys. During 2013/14, a scheme will be developed to improve access
to the railway station with a focus on improvements for pedestrians and cyclists.

Promoting Cycling — In partnership with cycling charity the CTC, a Cycling Development
Officer will be running a programme of events and initiatives designed to remove barriers
to cycling during 2014. The programme will include adult cycle training, community
events, cycle rides, bike maintenance workshops and bike repair sessions.

School Travel Planning support and Bike It Officer — Schools in Aldershot have been
approached and offered a range of support in delivering their school travel plans.
Initiatives being delivered include My Journey competitions and challenges to encourage
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2.1

2.2

school children to travel sustainably to and from school, to help reduce congestion.
During the 2012-13 school year, in partnership with Sustrans, a ‘Bike It’ Officer has been
working to promote safe cycling to schools in Aldershot. The Officer is working with six
schools in the Rushmoor area, including Newport Junior School and St Michael's C of E
(Controlled) Junior School in Aldershot.

Policy Background

Travel Planning

Travel plans are documents that are intended to man
and destinations, and aim to encourage the use o

travelto and from key facilities
nable transport modes. Travel
2hospitals and residential

developments.
The Department for Transport (DfT) defi

“A strategy for managing the travel
reducing its environmental impact, typicall
transport and car sharing.”

The definition — while broad
travel plans.

Station Travel Planning

y managing travel to stations where
slightly different focus to most site-

trip end. The fact that travel by rail itself should
eans that the objectives and measures in

ng 26 stations of varying sizes around England. An evaluation
s dertaken by the Rail Safety and Standards Board

an schemes have been included in rail franchise agreements. For
(trading as Southern) included a commitment to producing station

operate South Central trains in 2009.

Network Rail has demonstrated support for station travel planning by introducing travel
plans for all their managed stations nationwide — typically large mainline terminals. The
process for producing these plans was started in 2011, with most plans due to be
implemented in 2013.

Lessons from station travel plans elsewhere have been taken on board in the production
of this document.
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2.3

Local Policy

A station travel plan is linked to local transport and planning policy, and addresses access
to the station, so it is important to review what is contained in local planning documents to
ensure that the travel plan fits with existing plans.

Local Transport Plan

The Hampshire Local Transport Plan 3, 2011 — 2031 (LTP3) was approved in February
2011, and outlines the overarching transport strategy for Hampshire over the next 20
years. LTP3 covers all aspects of transport in Hampshire, and contains a series of 14
policy objectives for next 20 years.

The following LTP3 objectives can be considered releyant to the development of the

station travel plan:

o0 Policy Objective 2: Work with district authofii oherent pollcy approaches

access to town
being considered as

efficient and environmentally sustai
centres, with small-scale or inform

ing buses Where affordable and
jate car for | journeys on inter- and intra-

nvestment; including improved parking and
ment of more frerght by rail, upgrades of

10: Contribute to achieving local targets for improving air quality and
argets through transport measures, where possible and affordable;

11: Reduce the need to travel through encouragement of a high-

o0 Policy Objective 12: Invest in sustainable transport measures, including walking and
cycling infrastructure, principally in urban areas, to provide a healthy alternative to
the car for local short journeys to work, local services or schools; and work with
health authorities to ensure that transport policy supports local ambitions for health
and well-being.

The LTP3 is focussed on the delivery of schemes that support economic growth, as well
as maximising the efficiency of existing networks.
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Transport Statement

In partnership with Rushmoor Borough Council, HCC has developed a Transport
Statement for Rushmoor.

The Transport Statement aims to set out transport objectives and delivery priorities in the
borough up to 2027. It particularly looks at the priorities for developer-funded transport
schemes, and the development of a Community Infrastructure levy (CIL) schedule.

Four objectives are identified in the Transport Statement:

1. Promote economic growth by providing a well-maintai

d, safe and efficient highway
network.

2. Improve access to jobs, facilities and services

types of transport.
3. Facilitate and enable new developments ta

4. Reduce carbon emissions and minimi

Statement, and contains information gn4

document acknowledges the actions in the
development. The action plan included in th
exist to measures in the To

Town Access Plan

nsuﬁ policy document for the town.
ough Council was produced as a

lan, and aims;

ed in consultation with local stakeholders, and adopted in 2012 as a
for transport within Aldershot up to 2031.

The TAP includes several specific actions, many of which directly refer to station access.
Where issues raised in the TAP overlap with those raised as part of the Station Travel
Plan, the relevant TAP reference has been noted in the station travel plan action plan.

Actions raised in the TAP are identified by mode, and assigned an indicative priority, from
short term (up to around 3 years and highest priority), to medium term (beyond 3 years
and second priority), and long term (beyond 5 years and lower priority).

Schemes identified in the TAP which affect the station are:

Traffic Management
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0 TM4 Change roundabout layout between Station Road / Arthur Street junction and
widen footways (Medium Term)

Public Transport
PT3 Interim Bus Interchange improvements (Short Term)
PT4 Real time information upgrade (Short Term)

PT5 Bus & Rail information Board (Short Term)

o O O o

PT6 Rail Station lifts for step free connection between platforms fulfilling the
operators obligation under the Disability Discriminatioh:Act (DDA) to overcome

o PT9 Major Bus interchange improve requi 0 ut from Stagecoach
(Long Term)

Pedestrian

gtes based on the Cycle Routes Study of 2010 -
d north-south (Long Term)

nning Documents (SPDs) help direct developer funding by providing

detail on the bn for the area.

There are two primary SPDs that affect Aldershot — the Aldershot Town Centre SPD
(2009) and the Aldershot Urban Extension SPD.

The town centre document presents a vision for Aldershot;

“To create a thriving, accessible and revitalised town centre, which enhances the local
character of the town and capitalises on the opportunities provided by the Aldershot Urban
Extension development.”

From a transport perspective, the document seeks to improve accessibility into and within
the town centre through all means of transport encouraging self-containment.
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The key transport policies are to;
o Improve direct access to the town centre
0 Promote use of public transport
o Improving links from the rail station to the town centre

The last policy is of particular relevance to the station travel plan — with the intention to
create improve the area for passengers arriving at the station, strengthen the pedestrian
links with the town centre, and improve the interchange ther modes.

elopment to the north of the
pport for high quality links to the
des of travel, with key routes

The Aldershot Urban Extension SPD covers the new
town, now to be named Wellesley. The SPD inclug
town centre and the station by public transport a
and corridors identified in the document.

ning within the d
vel plans_here will enh

The document includes support for trave
residential as well as other land uses
by sustainable modes of transport.

opment, covering
inks with the station

S'the needs of Aldershot
nt with various stakeholders

In order to produce a robust stationt
station users, this travel plan wa

involvement of all those with a stake in station
eering group was established, involving

to provide feedback on how access to the station works currently, and suggest any areas
for improvement that would encourage use of sustainable modes of transport.

The survey results are used to inform appropriate objectives and measures, and are
considered by the steering group when producing the action plan.

The results of the survey are summarised in section 5.
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Stakeholder Workshop

A stakeholder workshop was held on 15™ November 2012 at Princes Hall. A range of
local interest groups were invited to attend the meeting, at which the attendees were
asked to discuss their priorities for improving access to the station by sustainable modes
of transport.

The outcomes of the stakeholder workshop are included in section 5.2.

The results of the survey and stakeholder engagement process have been used to
establish a series of aims and objectives for the travel plan, with some measures
designed to help achieve them.

4 Station Characteristics

As part of the station travel plan process, a site [ ertaken to understand the
facilities currently available at the station.

4.1 Station Location

The town of Aldershot lies on the Hampsk two miles south

of Farnborough, a similar-sized town to Al

. The station is linked with
rm. Station Road provides
K and bus station. Station
g in a turning circle immediately

10
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Photo 4.1 - Aldershot Station, showing the turning circle at the end of Station Road. The
20 minute parking bays are in front of the station, the taxi rank just out of shot to the left,
and the bus station to the right.

The area south of the station is primarily residential. Aldershot Manor Park is very close
to the station on the south side. Wellesley is a major redevelopment of the southern part
of the old military town and northern part of the town centre. When complete, Wellesley
will comprise up to 3,850 new homes, two schools, and community and recreational
facilities.

The A331 is a major north-south road, situated approximately one mile east of Aldershot.
This road provides access to the trunk road network, linki e M3 in the north, to the
A31 to the south.

n in Appendix A.

Maps of the area showing the station in context a

4.2 Use of the station

The station is on the Alton branch line — four e. Consequently
Waterloo,
Guildford or Ascot.

The approximate off peak freq

o London Waterloo

'"Waterloo in the morning at 7.46am. Passengers
don by changing at Woking or Guildford.

11
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to the car par. D rimaFy entrance/exit is just beyond

picture.

Photo 4.2 — Secondary acce
the vegetation in the middle

Parking costs are as follows;
£6.00 per day (Mon — Fri)

eason ticket holders;

j- parking spaces close to the station entrance. No dedicated
S provided.

ite visit, the station car park was approximately 80% full. Anecdotal
Station staff suggests that the car park is rarely full on a normal weekday,
except wherrthere is disruption to the rail service elsewhere — particularly Farnborough.

There is a council-owned car park on the south side of the railway on East Station Road.
Around 20 spaces are provided, charged at £3.60 per day, or £18 for a five-day season
ticket. At the time of the site visit, the car park was around 75% full.

There is no formal drop off facility at the station, but several 20 minute parking bays at the
front of the ticket office. Observations show that informal drop-off is common, and tends
to take place in the short stay parking bays, or just within the turning circle.

12
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Bus Services and Taxi

The main bus station in Aldershot is adjacent to the rail station. Pedestrians can access
the bus station from the station forecourt, while bus access is via the Station Road
roundabout.

The bus station has eight stands, each with a digital display board above it. This system
displays timetable data only, as real time information is not currently operational. There is
no central display of route and timetable information, but a travel office is situated on site,
albeit with limited opening hours. An electronic journey planning kiosk has recently been
installed adjacent to the travel office by Hampshire County Council.

A bus shelter with seating is available in the bus statio

d 1 (every 10 mins): Aldershot, Kingsmead, Farnborough (Main),
erley, Old Dean. Half hourly service on Sundays.

”'- - Blackwater - Yateley

0 4/5 - Farnham - Sandy Hill - Aldershot - North Town (every 15 min)
o0 15 - Tices Meadow - Heron Wood Estate — Aldershot (every 15 min)

0 18 - Aldershot - Farnham - Bordon - Whitehill - Headley - Grayshott - Hindhead —
Haslemere (every 30 min)

0 19 - Aldershot - Farnham - Churt — Haslemere (hourly)

0 20 - Aldershot - Tongham - Ash - Normandy — Guildford (every 15 min)

13
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0 46 - Aldershot - Farnham - Godalming — Guildford (hourly)
0 70 - Aldershot - Quetta Park - Fleet - Elvetham Heath (hourly)
0 72 - Aldershot - Fleet - Hartley Wintney - Swallowfield — Reading (hourly)

Goldline Route 1 is part of a Quality Bus Partnership (QBP) between HCC, Surrey County
Council and Stagecoach. As part of this agreement, Stagecoach provides a high quality
bus service, using new, comfortable buses, with leather seats, low floors and uniformed
drivers. Table 4.1 shows that growth in patronage on Goldline Route 1 has been
consistently ahead of the countywide average by at least 6% since 2005/6.

Year % Countywide Cumulative Countywide
growth average growth average
in year since growth
2004/5 since
2004/5

2005/6 6.30%

2006/7* 15.20% 6.90% 6.60%

11.50%

2007/8 18.30% 4.60%

2008/9 8.90% 14.00%

2009/10 | 7.10% .00%

av able on the station forecourt, with capacity for 20
rd entry system, and is covered by CCTV. Use of

14
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Photo 4.4 - Secure Cycle C mp und and stand arking in front of the station.

Six secure
the site visi

traffic signals at the junction of Station Road/Birchett Road.
crossing of Station Road on the roundabout. Pedestrians
vehicle entrance to the bus station, or the car park entrance/exit.

Station his bridge provides access straight onto the forecourt just east of the main
station en . The bridge is not part of the station, and caters for all pedestrian traffic,
not just people accessing the station. The bridge has steps, and is not suitable for cycles
or people requiring level access. The alternative route for people requiring step-free
access from the south is via St Michaels Road, High St, Victoria Road and Windsor Way —
a significant diversion.

15
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Photo 4.5 - Steps up to the footbridge over the y from the north side

Photo 4.6 - Footbridge over the railway

16
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5.1

Survey and Workshop results

In order to establish appropriate objectives and measures for the travel plan at Aldershot,
a passenger survey was carried out in October 2012, and a stakeholder workshop was
held in November 2012. The results of each engagement exercise are summarised here.

Passenger Survey

The survey was based on a similar survey undertaken by ATOC as part of the Station
Travel Plan pilot scheme. The survey used is shown in Appendix B.

ering Aldershot Station on
ngers were asked to fill in the
pe. The survey was also hosted
option to complete the

est Trains users who had
d on the South West

Approximately 800 surveys were distributed to passeng
Thursday 18" October between 6.20am and 1pm. Pa
short survey, and return it via an attached freepost
online. Passengers handed the paper survey w
survey online, and the survey link was sent dire
agreed to be contacted by email. The surv
Trains Facebook and twitter feeds.

Of the 800 surveys distributed, 151 v
completed online.

As the online survey sample consisted of peopl
online sample is naturally skewed towards leisu
was directly sent to 586 Alde [

Summary of Results

tat]o 1 did so on their way to or from
evidence from the survey staff and
ins in the morning peak that are very

17
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Purpose of Trip

39% 2%

206 B Commuting to/from work
m Company business
6% O Personal business
O Travelling to education
| Leisure

@ Shopping

O Other

Figure 5.1 — Purpose of trip

The mode of access to the station is an impor asure for the travel plan, as it
hich are less popular.

ion, a relatively high proportion,
1d the proximity of large
o of survey respondents

The survey indicates that 54% of g
which is likely to be due to the fairly
residential areas, particularly to tf
providing a postc

“although the number of cycles parked at the
‘that this may be an over-estimation. The
tion may mean that cycling is not a preferred

Cycling repres

stat

n include specific journeys to the station, or a drop off at the station
ar journey. 22% of journeys to the station originating from within 2km
rtaken by car.

Jing people using PlusBus tickets account for 9% of trips to the station.

ty of the bus station to the rail station means that interchange between the two
modes is relatively simple in terms of distance, but there are other factors such as the
quality of the environment that means bus interchange may be lower than might be
expected.

Taxi trips to the station represent 2% of responses. The relative expense of taxi travel
compared to other modes of transport means that people are more likely to use taxis
occasionally rather than every day.

18
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Mode Share

B Walked

B Cycled

@ Car - drove alone
14%
B Car shared

O Car — Dropped off

@ Bus/Coach (PlusBus)
5% 54% O Bus/Coach
O Bus (Provided by work)
O Taxi

B Motorbike

O Other

3%

Figure 5.2 - Mode of Access

responses to this question, parti
advantages that people look for

19
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100%

Reason for Mode Choice

90%

80%

70%

60% - H

50% -

40% -

30% -

20% -+

10% -+

0% -
Walked Cycled (6) Car (drove
(109) alone) (26)

Car shared Car —

Bus/Coach  Bus/Coach

Bus

(11) Dropped off (PlusBus) (3) (11 (Provided by

(29)

work) (1)

Taxi (3)

B 0O 0 BEO0B@OME

Cost

Conwenience

Reliability

Childcare or other responsibilities
Distance

Health/Fitness

Working hours

Personal security

Other

Motorbike
1)

Figure 5.3 — Reason for Mode Choice
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5.2

Appendix C shows the geographical distribution of the mode split with an indicative 2km
radius from the station.

The plot indicates that the vast majority of people travelling a short distance already walk
to the station, with very few walking from beyond 2km. People driving to the station tend
to come from areas such as Hale, Weybourne or along Lower Farnham Road. People
travelling to the station by car from around this 2km radius may be those who would
benefit most from improved access to cycle facilities.

It is important to note that a good proportion of the Wellesley development to the north of
the town centre will be within this 2km radius of the station,

Comments

The survey gives passengers the opportunity to pre mments on access to the

station, and suggestions for improvement.

The comments were categorised by a few
Some detail of the comments is also inclut

Category

Public Transport
Routes/Frequency
Lighting

Parking improvements

access over the railway
3us times do not coincide with train
artures/arrivals
dle near station entrance
“Pavements in poor repair

More secure cycle parking
Discount on bus travel for rail season ticket
holders
CCTV in car park
Signage throughout the town
No motorcycle parking available

StakeholdegWorkshop

A stakeholder workshop was held on 15" November 2012 at Aldershot Princes Hall. 12
people attended, representing;

Grainger — Wellesley Development Partner
WSP — Wellesley Transport Consultant
Rushmoor Borough Council

Cyclists’ Touring Club (CTC)

© O o o©o

21



Aldershot Station Travel Plan

Hampshire County Council
Rushmoor Pedestrian Forum

Alton Line Users Association

© O o o

Stagecoach
o0 Al Rushmoor Radio taxis
o Yellow Cabs

The workshop asked attendees to discuss and feed back .tk
accessing the station by sustainable modes, and sugge
access to the station by sustainable modes of trans
Access, Public Transport Access, Cycle Access

main problems with
priorities for improving
under three headings; Pedestrian

The main outcomes of the workshop are list
Pedestrian Access
Improved bridge with level accg
Wider pavements for pedestrians
Improved pickup areafor car/taxi

rom the station

© O O o O O o o

address personal safety in bus station and rail station forecourt

Real time information in obvious places. Rail info in bus station and vice versa.
Reconfiguration of one way system to separate through and station traffic

Formalised Cab Share system on the model of the Air Show arrangement.

O O 0O 0O O O. «

Webcam of station forecourt — show taxi drivers when there is trade, avoid people
being forced to wait.

0 More formal taxi rank away from bus movements

22
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Cycle Access
0 Address stopping in cycle paths (enforcement)
0 Cycle path segregation especially from buses (where possible) (2)

o Improved security for cycle equipment — Consultation exercise with cyclists prior to
any improvements

0 Cycle parking to the south east of the station

o General town wide cycle improvements — create a cycle network

o “World Class” cycle facilities —poorly implemente es are often worse than no

scheme at all.
0 More space for cycles on trains
o0 A cycle-friendly bridge.

Participants in the workshop were ask
access to the station by sustainable
were:

N
to identify their biggestipriorities for improving
of tranSport. The thre items identified

0 Some signs of progress and improveme
0 Security improvement

o0 Improved sighage — cohe strategy

es as key improvements that would encourage them to
It has to be acknowledged that in the short and medium

to existing areas are unlikely to find funding unless they are

With the development of Wellesley however, new routes

development to the town centre and station are likely to be

developer funding, as detailed in the Aldershot Urban Extension

ng application for Wellesley has now been submitted to Rushmoor

=

Despite public transport service improvements featuring prominently in the comments
received via the survey, when the origin postcodes of people accessing the station were
plotted on a map, 78% of respondents travelled from within 2km of the station — roughly
equivalent to a 25min walk, or 10 minute cycle for most people. This suggests that most
people could access the station without the need for public transport.

The survey suggests that most people rate convenience as a very important factor in
their choice of transport when accessing the station. This is likely to be affected by the
strong commuter profile — 72% of people responding to the survey were travelling to or
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from work. Given that trains from Aldershot take between 47 minutes and 1 hour to get
to London, commuters heading to London will have to be at the station relatively early to
ensure an arrival at work before 9am — making the fastest mode of transport to the
station the most appealing. The speed and convenience of more sustainable modes of
transport should be promoted to appeal to these station users.

Forecourt layout

The stakeholder workshop identified the arrangement and layout of the station forecourt
as a key area for improvement. The station approach road was identified as an area
with conflicting uses, as it serves all modes of transport, from vehicle access to the car
park, to a key pedestrian route from the town centre. ning circle outside the
station entrance serves a multi-purpose role as shortétay parking, informal drop-off
point, taxi rank and rail replacement bus stop.

It was noted by the workshop that the car park WO entrance/exit points
virtually side by side, and that this arrange dymore efficiently. Taxi
drivers using the station note that the ta [ eir needs, and that the

multi-modal use of the turning circle c [ [ [ i lack of a formal

A possible solution that was discussed in the
access from Station Road to Windsor Way n
of removing some vehicle traffi
pedestrians moving betwee
for pedestrians walking from
station entrance.

tation, and allow improvements for
entre. At present, the desire line

improvem
maintained.
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é

tation have not been well

Photo 6.1 - Urban realm i ements outside

maintained.

Bus station

The link betwe n.is. Clear, but currently not of a good
standard. tion approach road by a low wall.

lay rail departure information, and although the
e, this sort of information would enhance the public transport

two stationt
offering.

The office is not open every day, but there is some route
d outside for when the office is not manned. There is a toilet facility
ut it is in poor repair.

und the station, including the forecourt, can be threatening when it is dark,
especially later in the evenings. Some attendees at the workshop noted that crowds of
people hanging around the area can be disturbing, particularly for vulnerable station
users, or people emerging from the station alone. The out of hours station access route
is via a door on platform 1, which emerges close to the bus station via an unappealing
passageway near some soon to be redundant bike lockers. The lockers and nearby bins
create secluded corners which make the area feel less safe for station users.

The lighting of the station platforms and forecourt is currently being upgraded by South
West Trains, and the new lighting should improve visibility and security for pedestrians at
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night. The lighting of the public bridge over the railway is not due to be included in the
upgrade.

Waiting accommodation in the bus station consists of a large glass shelter with seating,
but many people were observed sitting on the low wall between the bus and rail stations.
The area is not particularly well lit, but the upgrade of the station forecourt lighting will
help address this.

A study looking at the operations of the forecourt should include safety considerations,
particularly once the lighting of the area has been upgraded.

Step-free access

was the lack of step-free access

A recurring theme across both the survey and worksht
ced the construction of a new

at the station. In February 2013, Network Rail ¢
accessible footbridge with lifts within the statio

the railway for all pedestrians and c

The existing bridge is seen by many users:
criticisms of the maintenance of the structu
The bridge is open to the

Signage

dershot were agreed by most
10p_identifying improvements to
h We station is a key hub there was

improvement that could encourage people to cycle to the station. It
street facilities are to be installed, they should be of a high quality,
ation to allow complete journeys. Trip-end facilities are in place at
a secure cycle compound available for station users. The request of

cle parking by some survey respondents suggests that awareness of the
availability ‘of this facility is not as high as it might be. South West Trains, who run the
facility, report that it is oversubscribed at present, although observations suggest that it is

not used by all users every day.

A suggestion of providing cycle parking to the south of the railway bridge has been made
to improve facilities for cyclists accessing the station from this direction. This would
mean that cyclists would not need to take their bikes over the pedestrian bridge.
However, concerns were raised about cycle security in this area as it is not well
overlooked.
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7 Objectives and Aims

To address the key issues identified in the travel plan, a series of objectives and aims
have been devised.

Objectives

The objectives are high level goals, indicating what the plan is trying to achieve within
the HSTT programme.

The High Level Objectives for Aldershot Station are:

1. Improve access to the station by sustainable trav s and increase station

patronage,

2. Improve the forecourt and car park for all |

Specific Aims

aims. These aims have been
reable, Achievable, Realistic and

Within the high level objecti
developed to be SMART ai
Time-bound aims.

s time-bound, it establishes a deadline for the
hen the aim will be achieved by.

S
&mre that they remain relevant. There is little
unlikely levels of behaviour change or

el plan is intended to be a ‘living’ document, which
ated. Where a significant behaviour change is desired, the
tal aims over several revisions of the document.

The SMART aims for Aldershot Station are to:
1. Increase numbers of new rail passengers using the station

Increase the proportion of people walking to the station from 54% to 57%

Increase the proportion of people cycling to the station from 3% to 5%

Increase the proportion of all users taking public buses to the station from 7% to 8%

Reduce the numbers of people driving alone to the station from 12% to 10%

o a0~ Db

Improve satisfaction of users accessing the station by sustainable modes.
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Action Plan

To help achieve the aims listed above, a series of actions have been developed, and are
presented in the table below. These actions constitute the main element of the travel
plan. In some cases, the TAP has already established an action for an issue raised by
the station travel plan consultation process. In these cases, the TAP action is restated
here for clarity, and to reinforce support for the action.

The final table, while not directly related to the SMART aims of the travel plan, provides
details of the planned step-free access to platforms.

The table contains the following elements:
o Aim - Which aim the action contributes to
Action - Description of the action

Type - The type of action
yp yp L

o O O O o
—|
>
0
Py
@,
—|
o
2
3
>
o
o
®
0
7}
3
)
5
Py

D

Timescale - Approximate timescales -
years, Long: Longer

o

Impact - Estimated im

o0 Cost - Estimated cost if spe
High/Medium/Low relative tt
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Aim

Action Ref

Action

Type

TAP Ref

Timescale

Impact

Cost

Increase
the
proportion
of people
walking to
the station
from 54%
to 57%

Al

Development of a Wayfinding
Strategy building on the
current work being undertaken
by ThinkingPlace. The
strategy should incorporate
signage between the station
and key destinations in
Aldershot. Include removal of
redundant signs.

TAP

A2

Replacement pedestrian &
cycle bridge over railway —
aimed at reducing severance
between the north and south
of the railway.

TAP

A3

Pedestrian and cycle access
to rail station — improvements
to pedestrian footwa

signage and co
between the

s

hort Term

Medium

Medium

Long Term

High

Est. £1m

RBC/SWT/
Stagecoach/HCC/
Network Rail

Short Term

Medium

Medium

A4

make the a
appealing. |

Prevention Officer

Forecourt

RBC/SWT/
Stagecoach/HCC/
Network Rail

Medium Term

High

Medium
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A5

Removal of old cycle lockers
near out of hours station
entrance/exit to improve sight
lines and security for station
users. Improve ambience of
this area once lockers are
removed.

Forecourt

A6

Improve links between station
and town centre CCTV

systems to provide a more co-
ordinated system of coverage.

Forecourt

Short Term

Low

Low

A7

Review of lighting provision on
existing pedestrian footbridge
and through East Station Road
Car Park.

A8

Package of interim
improvements to pedestrian
bridge over railway, including
painting, non-slip surface and
litter removal. To be
implemented alon

Medium Term

Medium

Low

Short Term

Medium

Medium

SWT/RBC

Medium Term

Medium

Medium
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Aim

Action Ref

Action

Type TAP Ref

Timescale

Impact

Cost

Increase
the
proportion
of people
cycling to
the station
from 3% to
5%

Bl

Cycle parking at rail
station - additional
secure cycle parking

TAP

Medium Term

High

£50,000

B2

Cycle ramps on rail
bridge stairs allowing
cycles to be taken over
the bridge more easily.
To be implemented
alongside action A8.

TAP

/HCC/RBC

Medium Term

Medium

£20,000

B3

Develop a network of
cycle routes based on
the Cycle Routes Study
of 2010 - Expect about 7
routes east-west and
north-south as detailed
in the TAP.

B4

Investigate seg
of cycle lanes ﬁi
traffic close 4@

BS5

Long Term

High

High

HCC

Long Term

High

high

showing
cycle times.

B6

Wayfinding

HCC/RBC

Medium Term

Medium

Medium

Imprn\/pd use of pyicfing

(‘\J/r‘lp Facilities

SWT

Short Term

Low

Low

secure cycle compound
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through issue of
additional smartcards
and promotion

B7

Investigate commercial
viability of a
BromptonDock in the
location of the
redundant cycle lockers.

Cycle Facilities

B8

Conduct a regular ‘Dr
Bike’ cycle maintenance
session at the station for
cycle users. Use this
event to gather informal
feedback from cyclists
on what else might be
improved at the station

B9

Provide copies of the
Rushmoor and Fleet
cycle map at the station

Medium Term

High

Medium

Short Term

Medium

Low

B10

Promote Hampshi

Short Term

Low

Low

Short Term

Low

Low
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Aim Action Ref Action Type TAP Ref Timescale Impact Cost
Interim Bus Station
Increase Upgrade — including
the . replacement of shelters
proportion and refurbishment.
of all users C1 Removal of low wall
taking behind bus shelters to
public improve link between rail
buses to and bus stations, and
the station discourage loitering. TAP Short Term High £140,000
from 7% to Real time information
8% €2 upgrade — town wide TAP Short Term Medium | £100,000
Bus & Rail information
Board displaying real
C3 time information in place
of existing board outside
the station. TAP Short Term Medium | £40,000
Major improve
rail station, po
ca linked to refl
SWT/NR/HCC/RBC Long Term High £2-4m
C5
Stagecoach/HCC/
Bus Station Owner Long Term High £1-2m
mprovements to B
Station lighting —
C6 i L 4
Forecourt Stagecoach Medium Term Low Medium
C7
Investigate the Operations RBC Licensing/ Medium Term Medium  Medium

introduction of a formal
taxi-share scheme from
the station to cater for
off-peak public transport
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demand.

C8

Introduction of bus
departure information in
the ralil station, and ralil
departure information in
bus station. Consider
the model at

Basingstoke bus station.

Information

C9

Promotion of journey
planning kiosk at bus
station — especially for
when travel office is
closed.

Information

Medium Term

Medium

Medium

i

Short Term

Low

Low

C10

Enforcement of parking
restrictions on roads
accessing the station to
enable free-flow of bus
and taxi movements.

Short Term

Low

Low

Cc11

Maintenance of bu
station infrastruc

bollards an
stands al
refurbishment

C12

ntegrated bus

options, includin

entives to visit oG
s/attractions.

Stagecoach/SWT/
RBC

Medium Term

Medium

Medium

Stagecoach/HCC/
RBC/SWT
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Aim Action Ref Action Type TAP Ref Timescale | Impact Cost
Reduce
the .
D1
numbers Promotion of
of people H_antscarshare._com for _ _
driving trips to the station Promotion Medium Low Low
alone to
the station
from 12% D2 .
to 10% Allocate some priority car- :
share parking spaces Infrastructure Medium Medium | Low
Aim Action Ref Action Timescale | Impact Cost
Provide Introduce to pro
step-free free access o
access to E1l Access SWT Short High £1.7m
all
platforms
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9.1

9.2

Monitoring and Reviewing the plan

This travel plan is intended to be a long-term document. In order for the plan to remain
relevant, the action plan should be kept up to date with changes at the station,
particularly as development at Wellesley is rolled out and step-free access is introduced.

Monitoring

The Station Travel Plan should be monitored by the steering group. An annual meeting
of the steering group is recommended, to be led by HCC. As meetings will be relatively

g related to the station.

lan, each action’s owner
and informal monitoring
either via the monitoring

While HCC will take overall responsibility for leadin
should take responsibility for monitoring that acti
should be undertaken and reported back to
email, or the annual steering group meetin:

Review

The main review of the travel plan will t
will be carried out at the station, allowing a
objectives. The repeat suryey will be followed he annual steering group meeting, at
which the objectives, aims
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