HAMPSHIRE COUNTY COUNCIL
ENVIRONMENT DEPARTMENT
HAMPSHIRE ACTION TEAM HIGHWAYS MEETING — HART AND RUSHMOOR

26 MARCH AT 10:00AM
BOYCE BUILDING, ALDERSHOT MILITARY MUSEUM

AGENDA
1. Apologies

2. Notes of Highways Meeting held on 01 December 2009 (paper attached)
For agreement by members

List of previous actions on local issues (Cllir Wall) (paper attached)
Only NEW issues to be discussed

3. Presentation from Amey
Followed by an opportunity to ask questions

4. Progress with 2009/10 Capital Programme

Maintenance, Special Maintenance and Minor Works (Steve Pellatt / Dean Cronk)
(Tables 1a and 1b)

Progress on the Maintenance Capital Programme for Hart and Rushmoor relating to
resurfacing, special maintenance, surface dressing and minor works under £25,000

Capital Programme Schemes (Helen Merrills) (Table 2)
Latest update on Capital Improvement Schemes over £25,000 in value

Traffic Management (Andy Kettlewell) (Table 3)
An update on the Traffic Management Programme and current position with regard to
Traffic Regulation Orders

5. Priorities for Minor Capital Programme 2010/11

Minor Works Sub-Programme (Steve Pellatt) (paper attached)

Members agreed the sub-programme at the previous meeting. There is some additional
funding available in both areas and members are asked for their priorities on the schemes
proposed.

Traffic Management (Andy Kettlewell) (paper attached)

The Traffic Management sub-programme (including the agency programmes) are set out
in table 2. Each member was invited to recommend the priorities in their individual
divisions prior to the meeting

6. Proposed Capital Programme 2010/11

Maintenance and Special Maintenance (Steve Pellatt / Dean Cronk) (Tables 1a and 1b)
Members to note the Maintenance Capital Programme, relating to resurfacing, special
maintenance and surface dressing for 2010/11. Regular updates will be provided in the
monthly highways bulletins

Schemes and Study Programme (Helen Merrills) (Tables 2a and 2b)
This provides an update on the Capital programme schemes and studies noted at the
previous meeting



7. Review of winter maintenance and implications of the winter weather for the
highway network (Keith Rogers)
Verbal Update

8. Local and Strategic Issues (papers attached for information)
e DaSTS Thames Valley
o Farnborough TAP
o Aldershot TAP
o Fleet TAP

9. Any Other Business

Highways officers will remain after the meeting if members have specific questions about
schemes or issues in their individual divisions.



