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1. The decision: (PROPOSED) 
a) Consider, comment and endorse the strategic ambition and direction (see 

sections three to six). 
b) Consider, comment and approve the approach to and draft of the 2010/11 

Corporate Improvement Plan (see sections seven and eight) and ask the 
Head of Improvement, in consultation with the Chief Executive, to finalise the 
draft plan. 

c) Ask the Head of Improvement to continue to bring relevant Driving Success 
update reports. 

2. Reason(s) for the decision: 
2.1. The further development and embedding of Driving Success continues to 

progress well with strong momentum.  As part of this, it is necessary to 
refresh the Corporate Improvement Plan for 2010/11.  This is timely as the 
authority considers its budget and departments finalise their Service Plans for 
next year. 

3. Other options considered and rejected: 
3.1.   N/a. 

4. Conflicts of interest: 
4.1. Conflicts of interest declared by the decision-maker: 
 



 
  

4.2. Conflicts of interest declared by other Executive Members consulted: 
 

5. Dispensation granted by the Standards Committee: none.  

6. Reason(s) for the matter being dealt with if urgent: not applicable. 

7. Statement from the Decision Maker:  
 
 
 
 
 
 
 

 
Approved by: 
 
 
-------------------------------------------------- 
 

 
Date: 
 
 
22 February 2010 

Chairman of the Cabinet 
Councillor T K Thornber CBE 

 

 


