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1. Executive Summary
1.1. The purpose of this paper is to:

0] request the Health and Wellbeing Board agree Hampshire’s first Joint
Health and Wellbeing Strategy (JHWS) and Action Plan.

(i) agree that a progress framework be developed

(i)  agree that an executive summary of the JHWS is produced and this
work be progressed through a newly formed Communication and
Engagement Group

1.2. This paper seeks to

e explain the purpose and function of the JHWS
e detail the process used to development of the JHWS
¢ highlight the key aspects of the JHWS

2. Contextual information

2.1. The Health and Social Care Act 2012 requires all Health and Wellbeing
Boards to oversee the development of a Joint Health and Wellbeing Strategy.

2.2. The Strategy will provide a high level overview of the change of direction
across health, care and wellbeing services. It will set local priorities for action
and express new ways of working across the organisations and identify the
areas where Clinical Commissioning Groups, Local Authorities & other key
partners will work together. To add value there will be a particular focus on
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those issues that in past have been hard to address and that can not be
tackled by one organisation alone.

A multi-agency approach has been taken to developing the Strategy. The
starting point has been the Joint Strategic Needs Assessment. Further work
has been carried out with the Shadow Health and Wellbeing Board, local
organisations and individuals to ensure full engagement.

At the Shadow Health and Wellbeing Board meeting 5 July 2012 a draft
consultation document was presented and it was agreed that a three month
consultation take place between 9 July 2012 to 5 October 2012.

During the consultation information was sent to over 700 organisations. Over
1,300 people were involved through over 50 workshops, presentations and
discussion groups.

Responses from the consultation clearly indicated that there was agreement
with the priorities. Most people felt that changes were needed and “services
should talk to one another” more. That health and social care services need
to “start working together” better and we all have a role “in taking
responsibility for our health and wellbeing” but “don’t tell us, help us to change
our behaviour “. A full report on the consultation is available form
http://www3.hants.qgov.uk/adult-services/healthandwellbeing-board.htm

Following extensive consultation the four proposed strategy themes have
been redefined to take into account the responses from local people. They
are:

Starting Well supporting every child to thrive and do well
Living Well - so people choose to live healthier lives

Ageing Well - so people remain independent, have choice and control and
timely access to high quality services

Healthy Communities so people live in strong and supportive communities

The Strategy document can be found in Appendix 1. It has been presented to
and agreed by Hampshire County Council Cabinet, Clinical Commissioning
Group governing bodies, the District and Borough Health and Wellbeing
Forum and District and Borough Health and Wellbeing Partnerships.

Joint Health and Wellbeing Strategy

. The JHWS is the strategy for meeting the needs of the Joint Strategic Needs

Assessment. It does not attempt to tackle everything at once, but sets key
strategic issues.

Hampshire Clinical Commissioning Group, Local Authorities and NHS
England (Wessex) plans for commissioning services will reflect the Strategy
and support implementation. The JHWS will shape how resources are being
allocated, what services will be developed and delivered in the future.


http://www3.hants.gov.uk/adult-services/healthandwellbeing-board.htm
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3.3. In order to identify where current and future action is required a high level
plan has been developed. This can be found in appendix 2. It has been
developed through the Executive Group with the following leads:

Starting Well - Joint Children Health Commissioning Group
Living Well - Public Health Group

Ageing Well - Integrated Commissioning Group (Adults)
Healthier Communities - District Health and Wellbeing Forum

It highlights where commissioning decisions have been and will need to
inform commissioning plans.

4. Finance

4.1. There is no set financial allocation to the JHWS and no new money is
available to implementation the Strategy.

4.2. The Strategy presents opportunities for organisations to use existing assets
and resources better. It will support better use of reducing resources to
improve the health and wellbeing of the people of Hampshire.

4.3. The JHWS provides a platform to do things differently and bring
commissioners together to work on the agreed joint priorities across health,
social care system and wellbeing.

Performance

5.1. In order to focus the work a high level action sheet has been developed. This
is available as appendix 2.

5.2. Over the coming months a progress framework will be developed that the
Board will use to follow implementation of the JHWS.

5.3. It is proposed that this framework be presented at the October 2013 meeting
of the Board.

5.4. Once agreed it will enable regular reports to be presented to demonstrate
progress.

5.5. It will also be used to identify areas that may need more focus.

Future direction

6.1. The JHWS has taken over eighteen months to develop. It has been an
inclusive process involving a variety of people who live, work and visit
Hampshire. It promotes increased joined up working to improve health and
wellbeing of the people of Hampshire. To achieve change will require a focus
beyond health and social care services. It will also require engaging a variety
of stakeholders.

6.2. It should be acknowledged that this is the Boards first Strategy and it will be
developed and refined over time.
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6.3. The development of the JHWS is just a beginning. To make a real difference
it will need to be implemented. This will require everyone to work together to
achieve the required improvements to the health and wellbeing of the people
of Hampshire.

7. Recommendation(s)

7.1. The Board are requested to:
(1) agree the Joint Health and Wellbeing Strategy and Action Plan

(2) agree to receive the progress reporting framework at the October 2013
board meeting

(3) agree that an one paged public facing executive summary of the JHWS is
produced and this work and wider engagement be taken forward through
the establishment of a Communication and Engagement Group

Appendix 1 — Joint Health and Wellbeing Strategy
Appendix 2 — Action Sheet



Integral Appendix A

CORPORATE OR LEGAL INFORMATION:

Links to the Corporate Strategy

Hampshire safer and more secure for all: yes
Corporate Improvement plan link number (if appropriate):
Maximising well-being: yes

Corporate Improvement plan link number (if appropriate): YES

no

Enhancing our quality of place:

Corporate Improvement plan link number (if appropriate):

OR

This proposal does not link to the Corporate Strategy but, nevertheless,
requires a decision because:

Other Significant Links

Links to previous Member decisions:

Title Reference | Date

Direct links to specific legislation or Government Directives

Title Date
Health and Social Care Act 2012

Section 100 D - Local Government Act 1972 - background documents

The following documents discuss facts or matters on which this report, or an
important part of it, is based and have been relied upon to a material extent in
the preparation of this report. (NB: the list excludes published works and any
documents which disclose exempt or confidential information as defined in
the Act.)

Document Location
None




Integral Appendix B
IMPACT ASSESSMENTS:

1. Equalities Impact Assessment:
1.1. Yes - Ref: EQ100693

Impact on Crime and Disorder:

2.1. The JHWS has read across with the Hampshire & Isle of Wright Police and
Crime Plan 2013 — 2017 priority 3 and the work of Community Safety
Partnerships

3. Climate Change:

a) How does what is being proposed impact on our carbon footprint / energy
consumption?

b) How does what is being proposed consider the need to adapt to climate
change, and be resilient to its longer term impacts?



