Appendix 1


Internal Audit Plan 2012/13

Hampshire County Council - Summary Internal Audit Plan

	
	2012/13

	Corporate cross cutting 
	560

	Corporate governance
	255

	Financial management
	265

	Information Technology
	95

	Corporate objective - Hampshire safer and more secure for all
	350

	Corporate objective - Maximising wellbeing
	355

	Corporate objective - enhancing our quality of place
	200

	Miscellaneous service reviews
	95

	Other direct audit activity
	325

	
	

	Total
	2500


Hampshire County Council - Detailed Internal Audit Plan

	Review
	Audit Sponsor
	Priority 
	2012/13

	Corporate Cross Cutting


	Shared services
	CEX
	H
	

	Sold services
	CEX
	H
	

	Strategic planning
	CEX
	M
	

	Recruitment
	HR
	H
	

	Employment practices
	HR
	H
	

	Learning and Development
	HR
	M
	

	Equality impact assessments
	CEX
	M
	

	Information management
	CEX
	H
	

	Document Management System - Hantsfile
	CCBS
	M
	

	Sustainability
	ETE
	M
	

	Efficiency agenda
	CEX
	H
	

	Procurement
	CCBS
	H
	

	Expense management
	CT
	M
	

	Contract management
	CEX / CT
	H
	

	Contact Centre (Hantsdirect)
	CEX
	M
	

	Property management
	CCBS
	H
	

	Asset utilisation /  maximisation
	CCBS
	H
	

	Property asset management system (PAM)
	CCBS
	H
	

	Grants received (capital)
	CT
	H
	

	Grants awarded
	CEX
	M
	

	Information security
	CCBS
	H
	

	
	
	
	

	Total days
	
	
	560


	Review
	Audit Sponsor
	Priority 
	2012/13

	Corporate Governance


	Performance management
	CEX
	M
	

	Risk Management
	CEX
	M
	

	NFI 
	CT
	H
	

	Proactive fraud initiatives
	CT
	H
	

	Fraud thematic review(s)
	CT
	M
	

	Reactive fraud reviews
	various
	H
	

	Annual Governance Statement
	CEX
	M
	

	Review of effectiveness of internal audit
	CIA
	M
	

	
	
	
	

	Total days
	
	
	255


	Financial Management


	Payroll
	HR
	H
	

	Payroll IT development
	HR
	H
	

	Payroll technical
	CT
	H
	

	Financial management (budgetary control)
	CT
	H
	

	Accounts receivable
	CT
	H
	

	Accounts payable
	CT
	H
	

	Cash collection and banking
	CT
	M
	

	Main Accounting System (SAP)
	CT
	H
	

	Taxation
	CT
	M
	

	Treasury management
	CT
	H
	

	Accounting for assets
	CT / CCBS
	H
	

	Residential charges for social care
	CT
	H
	

	Non-residential charges for social services
	CT
	H
	

	Bank account control
	CT
	H
	

	
	
	
	

	Total days
	
	
	265


	Information Technology


	Change control
	CCBS
	M
	

	SAP operational basis support
	CCBS
	M
	

	Computer installations and operations
	CCBS
	H
	

	IT operating systems
	CCBS
	H
	

	IT governance
	CCBS
	M
	

	
	
	
	

	Total days
	
	
	95


	Review
	Audit Sponsor
	Priority 
	2012/13

	Corporate Objective - Hampshire safer and more secure for all


	Safeguarding - Adults
	AS
	H
	

	School thematic review - Community
	CS
	M
	

	School thematic review - Payroll
	CS
	M
	

	School thematic review - Procurement cards
	CS
	M
	

	School thematic review Petty Cash
	CS
	M
	

	School thematic review IT related
	CS
	M
	

	School establishment reactive reviews
	CS
	H
	

	Inclusion Services
	CS
	M
	

	School admissions
	CS
	M
	

	Services for young children
	CS
	M
	

	Integrated Youth Service and Care Leavers
	CS
	M
	

	Non county placements/decision making for complex needs
	CS
	M
	

	Commissioning and purchasing of services
	CS
	H
	

	Adoption
	CS
	M
	

	Kinship care
	CS
	M
	

	
	
	
	

	Total days
	
	
	350


	Corporate Objective - Maximising wellbeing


	Adult services establishments - thematic review(s)
	AS
	M
	

	Personalisation - self directed support
	AS
	H
	

	Reablement services
	AS
	M
	

	High cost placements
	AS
	H
	

	Charging and contribution policies
	AS/CT
	M
	

	Assessment of care
	AS
	M
	

	Deprivation of liberty safeguards
	AS
	H
	

	Registration of social work staff
	AS
	M
	

	Guardianship
	AS
	M
	

	Health Partnerships and commissioning
	AS/CX
	H
	

	Extra care housing
	AS
	H
	

	Quality market
	AS
	M
	

	Integrated community equipment store and Technicians Service
	AS
	M
	

	Home care monitoring
	AS
	M
	

	Telecare
	AS
	M
	

	Community Services process flow
	AS
	M
	

	
	
	
	

	Total days
	
	
	355


	Review
	Audit Sponsor
	Priority 
	2012/13

	Corporate Objective - Enhancing our quality of place


	Economic development
	ETE
	M
	

	Street lighting
	ETE
	H
	

	Highways maintenance
	ETE
	H
	

	Winter maintenance
	ETE
	H
	

	Bus rapid transport
	ETE
	M
	

	Waste Disposal (Veolia systems)
	ETE
	H
	

	CCBS thematic(s) 
	CCBS
	M
	

	Flood management
	ETE
	H
	

	
	
	
	

	Total days
	
	
	200


	Miscellaneous service reviews


	Business Services - Rebates and turnover levels
	CCBS
	M
	

	Gypsy and traveller services
	CCBS
	M
	

	Term engineering contracts
	CCBS
	H
	

	Business units
	various
	M
	

	IESE
	CEX
	M
	

	Grant certification
	various
	H
	

	
	
	
	

	Total days
	
	
	95


	Other direct audit activity


	Annual Audit Report
	-
	
	

	Audit Strategy
	-
	
	

	Operational plan preparation
	-
	
	

	Monitoring, liaison & reporting
	-
	
	

	Quality Assurance Accreditation
	-
	
	

	External Audit Liaison
	-
	
	

	Corporate Working Groups
	-
	
	

	IT developments
	-
	
	

	Advice
	-
	
	

	Audit Committee
	-
	
	

	Follow up
	-
	
	

	Freedom of information
	-
	
	

	
	
	
	

	Total days
	
	
	325

	
	
	
	

	Total
	
	
	2500



	External Contracts
	1053

	Total Audit Days
	3053


1

