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Analysis of departmental savings proposals 
 
Proposals are shown at outturn prices for the relevant year. 
 
  2011/2012 Full Year Effect 
Adult Services £'000 FTE £'000 FTE 
 Efficiency savings on Learning Disability transfer from Health -3,000 - -3,000 - 
 Centralised Reassessment of care needs -3,657 - -5,400 - 

 
Review of learning disability services and for providing 
housing and support for older people -1,604 -44.9 -2,703 -92.8 

 
Rebalancing and re-profiling staffing resources within in-
house nursing and residential homes -1,175 -44.8 -2,350 -89.7 

 Workforce reduction - below senior management  -1,000 -54.2 -1,000 -54.2 

 
Reduced spending formerly funded by Supporting People, 
Carers and HIV/ Aids grants -2,157 - -2,157 - 

 Other savings -523 -5.0 -1,930 -5.0 
 Adult Services total departmental efficiency proposals -13,116 -148.9 -18,540 -241.7 
      
  2011/2012  Full year effect 
Children's Services £'000 FTE £’000 FTE 
 Realigning area structures -493 -9.0 -493 -9.0 
 Early Education Childcare unit -512 -0.9 -512 -0.9 
 Support for Headteacher appointments -300 - -300 - 
 Strategic capital planning function -310 - -310 - 
 Unallocated provision in 2011/12 provisional budget -2,150 - -2,150 - 
 Community Education and trailblazer -1,145 - -1,705 - 
 Key Stage 4 engagement -500 - -500 - 
 School improvement and intervention  -800 -1.0 -800 -5.0 

 
Reduced spending on services previously funded by Aiming 
High for disabled grant -2,253 -7.4 -2,253 -7.4 
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 Restructure of Integrated Youth Support Services -1,163 -70.0 -3,855 -201.0 
 New service delivery approach to services for young children -1,416 -29.7 -7,730 -112.7 
 Other savings related to specific/ area based grant reductions -1,092 -25.9 -1,267 -31.9 
 Other savings -2,380 -17.1 -3,248 -24.1 

 
Children's Services total departmental  savings 
proposals -14,514 -161.0 -25,123 -392.0 

      
  2011/2012  Full year effect 
CCRA  £'000 FTE   

 Review of mobile library service and restructuring -632 -14.0 -1033 -18.0 
 Savings from previous library restructuring -335  -335  
 Reduced spending on library books and materials -200  -200  
 Reduced Renaissance funding for Museums Service -171  -171  
 Other savings -140 -3.0 -315 -3.0 
 CCRA total departmental savings proposals -1,478 -17.0 -2,054 -21.0 
      
  2011/2012 Full Year Effect 
Environment £'000 FTE £'000 FTE 
 Bus subsidies -1138 - -2,275 - 
 Operational support staff reductions -932 -27.4 -1,751 -50.0 
 Other savings -200 - -200 - 
 Environment total departmental savings proposals -2,270 -27.4 -4,226 -50.0 

 
 


