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Scope of the Business Plan

* Picks up the themes from the review of the Board and subsequent
workshop sessions between May and September 2016.

 Afocus on putting in place the right structure and arrangements to
enable the Board to achieve its objectives and priorities going forward.

* Links and relationships with other strategic forums and gartnerships
e.g. District HWB Forum, Hampshire safeguarding boards, community
safety partnerships, etc.

» Maps other plans and strategies supporting HWB objectives e.g. Public
Health, Supportive Communities Programme, Ageing Well, Troubled
families Programme, Sustainability Transformation Plans, etc.

» Arrangements to review the progress of the HWB and to gain
information to inform a new strategy 2018 onwards.




Business subgroup - meetings,
strategy development, overview
of the development of the JNSA,
annual report, communication,
overview of delivery of the
business plan, communication.

Co-production and community
participation — recommend
approaches to support
development of the JNSA, HWB

Strategy.

Collect data and feedback,
stakeholder event.

4 theme based subgroups based
around the HWB strategic
priorities

Working towards an agreed
priority theme in 2017

Each strategic priority ‘sponsored’
by a designated HWB member -
to provide leadership and
oversight of activities



2017 Work streams

Information and communication:
HWB communication network
Website
HWB branding and logo
Publicity material and products

Themed campaigns linked to priority themes
(isolation, resilience, obesity)

HWRB Stakeholder Newsletter

JSNA:

A web based resource with supporting database of
evidence structured in line with HWB priorities.

Final publication including briefing of the HWB in
June 2017

O

Co-production and community
participation:

Best practice?
Map current consultation mechanisms

Collect relevant data and service user, CVS and
Healthwatch feedback, stakeholder events

Supporting the development of the JNSA and HWB
strategy.

HWB Strategy 2018 onwards:

Self assessment against LGA tool

Multi-agency event — future focus, how to embed
the new strategy, success criteria?

Gathering of feedback and views about the content
and focus of the new Strategy in 2017.

Final draft of the 2018 Strategy April 2018.




Delivery of HWB priorities
O

4 Work Groups:
4 Priorities:
Chair and HWB sponsor for each group

Starting Well (resilience) TOR and work plan linked to the business plan. Clarification of links
with other strategic partnerships and plans.

Living Well (physical activity Activities organised on the ‘Watch, ‘Sponsor’, ‘Do’ model.

and obesity)

Data sources and data collection arrangements. Success measures and
monitoring of progress

Ageing well (social isolation)
Public health and district reps on each work group to ensure alignment

Healthy Communities (wider Public Health led in depth review & analysis linked to its priority theme.

factors impacting on health

and wellbeing) Event to introduce the work programme and gain information about

local activities/resources in place to support delivery of this




Agreement of the 2017 Business Plan - proposed subgroup
structure, chairing arrangements and the key priority themes
identified.

Stakeholder event to introduce the HWB work programme
and gain information about local activities and resources to
support the delivery of this.

Review HWB membership to ensure all relevant sectors are
represented — report back to June HWB.

Proposal regardlngb arrangements for the on-going support of
the HWB — report back to June HWB.



