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The data analysis supporting transformation

Marketing for a changing environment
Success stories

Next steps to a customer driven approach



The Purpose

Business Transformation
& Income Generation

The Process
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Data Mining Analysis Interpretation Evidence-based
Decision Making
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MARKETING THEN... MARKETING NOW...

Seller was in control @ Buyer in control

Focus on traditional methods e Focus on digital methods

Longer campaign cycles ® Constantly changing and
adapting campaigns

Mass marketing

® Personalised marketing

Less data ® Data created at every stage
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Data Mining & Analysis Insight & Decision Making
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Scenario modelling @ Business planning

Occupancy ® Asset transformation
Customer profiling e Target audience
Geographical reach @ Target geography

Customer segment ® Promotional opportunities
penetration

Activity provision usage ® Product offering

Market trends ® Growth forecasting




Success stories/campaigns
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Hantsweb Accessibility -

* 70% increase in
eMagazine downloads

FREE o join,
browse & downlood

tantael %8 Hampshire
@ County Czuncl

Free eMagazines from your Library

* 39% increase in new

library members I mMusr 8€

 57% increase in 24-40 BRI

THE LIBRARY

year olds online APP LETS ME

membership applications Mmfgsfﬁggy
REE

(30% overall including
offline)

¢ >21500 CIiCkS from THREE LITTLE WORDS CHANGED TOE AND SARAW'S LIVES FOREVER -
Facebo Ok adverti Sin g Tot, REGISTER, DOWNLOAD... NOW THEY ENTOY THEIR FAVOUVRITE

) MAGAZINES ON THEIR MOBILE DEVICES.
£0.25 per click
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PAPER? v I USE THE LIBRARY APP TO

INSPIRING STYLE
— e fvaks for spring

THAT S SO LAST DOWNLOAD MY MAGAZINES FREE
CENTURYY
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Next steps to a customer driven approach
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Where we were... Where we are... Where we are

heading ...
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