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Item 17(d)
REPORT OF THE

Executive Member for Health and Public Health
PART Il

220. THE COMMISSIONING OF SUPPORT SERVICES FOR SUBSTANCE
MISUSING OFFENDERS AS PART OF THE INTEGRATED OFFENDER
MANAGEMENT (IOM) PROGRAMME

1. On 24 February 2016, the Executive Member for Health and Public
Health approved a one-off grant payment not exceeding £300,000 to be made to the
Office of the Police and Crime Commissioner (OPCC) for the specific purpose of
commissioning an interim Hampshire Integrated Offender Management Service
(HIOMS) for 12 months from 1 April 2016. Delegated authority was also given to the
Director of Public Health, in consultation with the Executive Member, to determine
the exact value of the grant subject to the limit stated above.

2. Integrated Offender Management (IOM) is a nationally recognised
partnership approach which provides a local framework for agencies to work
together to ensure that those offenders whose crime causes most damage locally,
are managed in a co-ordinated way, bringing greater coherence to the delivery of
relevant local programmes and approaches to tackle crime and reduce re-offending.
The Hampshire Integrated Offender Management Service (HIOMS) is a specialist
team that was commissioned by the County Council on behalf of the IOM partnership
in 2011/12, to provide enhanced support to IOM offenders and substance misusing
offenders previously supported under the Drug Intervention Programme (DIP).

3.  The contract for the HHOMS expired on the 31 March, and to ensure
continuity for the provision of IOM, the OPCC proposed a re-modelling of the HHOMS
service and to award a 12 month contract to commence on the 1 April 2016. The
HIOMS service would be commissioned by the OPCC using government funding,
and grant funding from the County Council and other IOM partners.

4.  During the length of this contract, the OPCC and partners will review the
role of the HIOMS service within the context of the evolving changes to the Criminal
Justice System resulting from the implementation of The Offender Rehabilitation Act
2014 and other relevant legislation. A decision on the future commissioning of a
dedicated specialist provision will be taken forward during this period.
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