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Developing the policy

 Winter 2013/14: Select Committee task
and finish group

« July 2014: Policy considered by Select
Committee

» February 2015: Cabinet approves policy
* Enters onto Council’s Policy Framework
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Five principles of consultation

To consu
To consu
To be Inc

t on key Issues and proposals
t In good time
usive but within clear and

appropriate limits
To consult using clear, simple
Information

To ensure responses are taken into
account when decisions are made
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» Large scale consultations
— Spending review (July 2015)
— Library Transformation (November 2015)
— Highways maintenance (November 2015)
— Family Support Service (February 2016)
— HWRCs (March 2016)

 Member briefings (email, meetings)
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Governance

* Responsibility for support and advice on
consultations shifted from ETE to
Corporate Services

* A new Insight and Engagement Team,
iIncluding consultation service

* Holistic support offer through Customer
Engagement Service
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Government principles

‘Consultations are only part of the process
of engagement. Consider whether
Informal, iterative consultation Is
appropriate, using new digital tools and
open, collaborative approaches’.
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Staff communications and support

 Internal yammer:-
communications
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The purpose of this guidance is to enable the County Council to make informed decisions by better understanding the impact of the proposals. It is intended to help officers who
need to undertake or are planning a consultation with the public
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Looking ahead

« Strengthen offer

 New webpages to
be developed

* Further training &
awareness
— The law
— Qualitative analysis
— Snap Survey
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Consultations

By listening to your views and involving

you in the decisions we make, we are able

to spend public money wisely, delivering
the services you expect from us.

Hantsweb Accessibility ~ Services ~ Contact

Search consultations
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Closure of Siskin Infant School and
Extension of Age Range of Siskin

Junior School

Open from 23 January 2014 to 13 February

Pre-planning lO

Consultation

Wellstead Primary days to go

School - Expansion
Project

Open from 23 January 2014 to 21

Febru 14

3 Farnborough Queens Roundabout 4

improvements

days to

a
©

Open from 17 January 2014 to 14 February
Y Y

2014

Alexandra Road
cycle facilities and
bus stop relocation

Farnborough l 2
to

Open from 27 J

February 2014

Enlargement of
Great Binfields
Primary School -
Consultation

Open from 23 January 2014 to 13

March 2014

L

All consultations »

Education and learning

Social care and health

Arts, libraries and heritage

Leisure and tourism
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Questions & discussion
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