Hampshire SACRE 3 year Action Plan 2016, 2017 & 2018

Iltem 10 Appendix 3

This action plan has been developed by the County RE Inspector Advisers and ratified by SACRE indicating key actions that the
Hampshire SACRE wishes to undertake.

No. Actions Who Target Intended outcomes Status
completion and RAG
date rating
1. Agreed Syllabus revision
1.1 | Writing group to have completed County April 2016
necessary revisions of Living Inspector/Adviser
Difference revised 2011 driving and leading Green
revisions
1.2 | Joint SACRE & writing group agree County July 2016
final revisions and agree new syllabus | Inspector/Adviser
ensure revisions are Green
completed
1.3 | Living Difference Ill in publisher Inspector/Advisers 18 September | Living Difference Il ready to
document together with HIAS 2016 be presented to respective
publications team ASC meetings/
presentations in autumn Green
2016.
1.4 | SACRE to have new (revised) Agreed | SACRE November Living Difference 11l to have
Syllabus 2016 SACRE | been agreed by ASC for
meeting SACRE. Green
1.5 Formulate joint SACRE SACREs of the 4 November Implementation strategy to
communication strategy across all 4 owning authorities via | 2016 have been agreed

local authorities regarding key
messages in Living Difference IlI

the South Central RE
Hub meetings
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No. Actions Who Target Intended outcomes Status
completion and RAG
date rating
1.6 | Launch of Living Difference Il Hampshire RE December For an effective launch to
Inspector/Advisers & 2016 have taken place, good
SACRE members local and national press
coverage through
NASACRE and REC and
other relevant bodies
2. Meeting Training Needs
2.1 | Audit current training provision across | Hampshire RE July 2016 Identified gaps in current Green
partner SACREs Inspector/Advisers training provision
2.2 | Review existing training offer Hampshire RE April 2016 Green and
Inspector/Advisers ongoing
2.2.1 | Establish annual pattern of CPD for Hampshire RE April 2016 For a pattern of CPD to be
primary and secondary teachers Inspector/Advisers established and regularly Green and
communicated to teachers | ongoing
2.2.2 | Adapt and augment existing pattern of | Hampshire RE January 2017 | CPD to be available to
CPD is undertaken to ensure thorough | Inspector/Advisers ensure effective
implementation of Living Difference lll implementation of Living
takes place across the Authorities Difference Il across
using Living Difference Il authorities using it and
leading and managing RE.
2.2.3 | Implement a programme of briefings Hampshire RE November
for head teachers and separately for Inspector/Advisers 2016 Green
governors, regarding Living
Difference Ill across the Local
Authorities
2.4 Review effectiveness of initial Hampshire RE October 2017

implementation programme and use
to inform the development of a second
wave of training in Living Difference Il
in academic year 2017/18

Inspector/Advisers and
SACRE Monitoring
Group
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completion and RAG
date rating
3. Resourcing Living Difference
2016
3.1 | Audit existing publications identifying | Hampshire RE July 2016 Hampshire RE Curriculum Green
necessary amends to bring in line with | Inspector/Advisers Centre manager and Inspector
Living Difference IlI together with Advisers to have clarified
Hampshire RE amendments and to have an
Curriculum Centre action plan to ensure they are
manager done
3.2 | Amend existing Assessment Pack Primary RE September Green
ready for sale Inspector/Adviser 2016
3.3 | Complete new KS2 Islam and Primary RE June 2016 Green
Christianity Packs Inspector/Adviser
3.4 | Writing new KS3 Islam pack County RE June 2016 Green
Inspector/Adviser
3.5 | Amending existing Secondary packs June 2016 Green and
ongoing
4. Monitoring the effectiveness
of the Agreed Syllabus
4.1 | Monitoring Group to meet once each SACRE Monitoring Once each For Hampshire SACRE to
term group and RE term be effective
Inspector Advisers
4.2 | Monitoring visits to take place in SACRE Monitoring 10 monitoring visits take
schools group and RE place each financial year,
Inspector Advisers overall findings presented to
SACRE
4.3 | Monitoring and reporting of GCSE SACRE Monitoring Once each Verified results to have
results group and Secondary | year been considered by

RE Inspector Adviser

Monitoring Group once
each year and findings
presented to SACRE
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No. Actions Who Target Intended outcomes Status
completion and RAG
date rating
4.4 | Monitoring findings of Ofsted visits to | SACRE Monitoring Once each Findings considered and
schools in relation to RE group and RE term presented to SACRE
Inspector Advisers
5. Maintaining SACRE
Effectiveness
5.1 | SACRE to meet once each term and County Inspector Once each For Hampshire SACRE to
be quorate Adviser and SACRE term be effective
Clerk
5.2 | Representative appointments to all County Inspector When For Hampshire SACRE to
four Groups of SACRE to be in place | Adviser and SACRE necessary be effective
Clerk
5.3 | Regular training offered to new County Inspector When For Hampshire SACRE to
SACRE members when necessary Adviser and SACRE necessary be effective
Clerk
5.4 | Training to be offered to all SACRE County Inspector Summer 2017 | For Hampshire SACRE to
members following the implementation | Adviser and SACRE be effective
of Living Difference llI Clerk
6. SACRE Youth Voice
6.1 | Meet once each term County Inspector Once each For the meetings to take Green
Adviser term place
6.2 | Annual Summer Youth Voice County Inspector July each For the conference to
Conference Adviser year happen and be Green

reviewed/evaluated
positively




