HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Cabinet

Date: 22 June 2015

Title: Transformation to 2017 — Report No. 3
Reference: 6722

Report From: Chief Executive

Contact name: Andrew Smith

Tel: 01962 847300 Email:  andrew.j.smith@hants.gov.uk

1. The decision:
1.1 That Cabinet:

a) notes progress on developing workstream strategies to deliver relevant
proposed savings by 31 March 2017;

b) notes the early achievement of a significant contribution for workforce
transformation;

c) approves progress to date and the proposed reporting timescales.

Reason(s) for the decision:

2.1 To provide an update on progress with Transformation to 2017, including the
recently begun public consultation exercise. The reports identifies where
organisational capacity and (re)organisation is required and key issues and
risks for the future.

Other options considered and rejected:
3.1 None

4. Conflicts of interest:
4.1 Conflicts of interest declared by the decision-maker: None
4.2 Conflicts of interest declared by other Executive Members consulted: None

5 Dispensation granted by the Conduct Advisory Panel: none.

6 Reason(s) for the matter being dealt with if urgent: not applicable.




7 Statement from the Decision Maker:

Approved by:

Chairman of the Cabinet
Councillor R Perry

Date:

22 June 2015




