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Quick overview of Phase 1

STFP Prime Ministerial priority to target 120,000 ‘high cost’ families over 3yrs

— Hants given target of identifying 1,590 families over 3yrs 2012-15 — ¢2,000 now identified,
majority of families in poor health, or have poor health outcomes.

3 criteria used to identify families:
— Youth crime/anti social behaviour.
— Poor school attendance or exclusion from school.
— Member of the family claiming an out of work benefit.

1,150 positive family outcomes recorded to date (200 for employment)

10 (multi-agency) Local Co-ordination groups identify & co-ordinate support for
families — some Health presence

Intensive Family Support Service (Transform) commissioned to support 500 families

Emerging evidence that positive family outcomes are sustainable one year on - 90%
for youth crime/ASB and 90% for education attendance/exclusions

Independent evaluation commissioned from Portsmouth University (reports April “15)

Transformational ambition to improve multi-agency input and support for families



(Troubled) Families with health problems

71% of phase 1 families included someone with at least one health problem*

Interim data from the independent evaluation of the
Troubled Families Programmes indicates that health

issues are prevalent across this cohort
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*National data from Public Health England

We know that these issues are under reported



Hampshire Public Health and STFP

* Investment of £500,000 over 2 years
« 4 Health Trainers to support behaviour change

« 1 STFP School nurse pilot (Basingstoke) to develop further
understanding of the impact a focused role can have on the

Identified families.

* Investment in YOT Education, Training and Employment
workers to support further skills and work placements for

young people.
« This enhances the universal services including

— School nurses

— Health Visitors



Phase 2 — Moving Closer to Health

« Strong performance has prompted DLCG to invite Hampshire
to start Phase 2 three months early on 1 January 2015.

 Phase 2 widened with Health (Mental and Physical) and
Domestic Violence key criteria.

« Annual target to work with 1,112 families — more than double
current average of 530 families per year.

* Intensive Family Support Service (Transform) re-
commissioned to support a further 250 families in 2015/16.

« Local knowledge (widened Health input) key to ensuring that
we identify the right families for targeted support.

« Following consultation with key stakeholders, including Health
iInput, a Troubled Families Outcome Plan has been developed



Hampshire’s STFP Outcome Plan

Hampshire Supporting (Troubled) Families Programme
Phase 2: 1 January 2015
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Family Problem

Headline Indicators

Descriptor

Outcome measures

EDUCATION

School attendance or exclusion

Persistent absence (DfE definition)

3+ Fixed or Permanent exclusion in last
academic year

School attendance above 90%
Reduced exclusions

CRIME AND ANTI-
SOCIAL BEHAVIOUR

Anti Social Behaviour
Youth or Adult Offending

Offenders on licence/supervision orders

Offenders 12 weeks prior to release from
custody

Recorded ASB/noise nuisance incidents

Reduced offending
Compliance with licence
Reduced ASB

CHILDREN WHO
NEED HELP

Families identified by Early Help
(EH) Hubs

Pre-school children who don't
thrive

Children going missing
(MISPER)

Early Help Assessment scores

Early Years Foundation Stage guidance
2yr old Health Check scores
Children/Young People Reports
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EMPLOYMENT AND
RISK OF FINANCIAL
EXCLUSION
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Adults out of work

Young people at risk of not in
education, employment, training

Families at risk of homelessness
or unmanaged debts

School attendance or exclusion
Improved EH outcomes

Increased level of development/Health
check score

Reduction in MISPER
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Adults in receipt of out of work benefits
DfE participation definitions (NEET)

Eviction order, Notice of seeking
possession, credit card loans, rent arrears

Adults in work

Young People in education, employment
or training

Secured tenancy and/or managed debts

DOMESTIC
VIOLENCE AND
ABUSE

Victims of Domestic Violence/
Domestic Abuse (DV/DA)

Perpetrator of DV/DA

Government DV/DA definition

Young People or adults known to police as

DV/DA perpetrators
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Reduced number of reported domestic
incidents

Reduced risks to victims

Sustained perpetrator support/
engagement with approved programmes

FAMILIES WITH
HEALTH PROBLEMS

Adults/children with physical /
mental health problems

Adults/children with drug/alcohol
problems

Unhealthy weight and/or
malnutrition concerns
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Children or adults with identified Tier 1 or
2 mental health needs not engaging with
available support

Excessive drinking (3-4 units per day men,

2-3 units women) and/or erratic behaviour
(substance misuse)

Over or underweight as per BMI definition
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Improved physical and mental health

Sustained engagement with drug/alcohol
misuse support




Key (WIin/Win) issues
|dentifying families in need of support.

Ensuring that the local health system is set up
to meet families’ needs promptly and effectively
with other agencies.

Working with Local Authority/other partners to
develop and deliver integrated services which
better address families’ needs.

Working as part of a multi-agency team,
seconding health professionals into troubled
families services/existing health initiatives

Commit to improved information sharing to
establish a fuller picture of each family’s needs.

Promoting the programme locally and being
ready to work differently



