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 Quick overview of Phase 1 
• STFP Prime Ministerial priority to target 120,000 ‘high cost’ families over 3yrs 

– Hants given target of identifying 1,590 families over 3yrs 2012-15 – c2,000 now identified, 

majority of families in poor health, or have poor health outcomes. 

• 3 criteria used to identify families: 

– Youth crime/anti social behaviour. 

– Poor school attendance or exclusion from school. 

– Member of the family claiming an out of work benefit. 

• 1,150 positive family outcomes recorded to date (200 for employment) 

• 10 (multi-agency) Local Co-ordination groups identify & co-ordinate support for 

families – some Health presence  

• Intensive Family Support Service (Transform) commissioned to support 500 families 

• Emerging  evidence that positive family outcomes are sustainable one year on - 90% 

for youth crime/ASB and 90% for education attendance/exclusions 

• Independent evaluation commissioned from Portsmouth University (reports April ‘15)  

• Transformational ambition to improve multi-agency input and support for families 

 

 

 



(Troubled) Families with health problems 

We know that these issues are under reported 

71% of phase 1 families included someone with at least one health problem* 
 

*National data from Public Health England 



Hampshire Public Health and STFP 

• Investment of £500,000 over 2 years 

• 4 Health Trainers to support behaviour change 

• 1 STFP School nurse pilot (Basingstoke) to develop further 
understanding of the impact a focused role can have on the 
identified families. 

• Investment in YOT Education, Training and Employment 
workers to support further skills and work placements for 
young people. 

• This enhances the universal services including  

– School nurses 

– Health Visitors 

 



Phase 2 – Moving Closer to Health 
• Strong performance has prompted DLCG to invite Hampshire 

to start Phase 2 three months early on 1 January 2015. 

• Phase 2 widened with Health (Mental and Physical) and 

Domestic Violence key criteria. 

• Annual target to work with 1,112 families – more than double 

current average of 530 families per year. 

• Intensive Family Support Service (Transform) re-

commissioned to support a further 250 families in 2015/16. 

• Local knowledge (widened Health input) key to ensuring that 

we identify the right families for targeted support. 

• Following consultation with key stakeholders, including Health 

input, a Troubled Families Outcome Plan has been developed 

 

 

 



Hampshire’s STFP Outcome Plan 



Key (Win/Win) issues 
• Identifying families in need of support. 

 

• Ensuring that the local health system is set up 
to meet families’ needs promptly and effectively 
with other agencies. 
 

• Working with Local Authority/other partners to 
develop and deliver integrated services which 
better address families’ needs. 
 

• Working as part of a multi-agency team, 
seconding health professionals into troubled 
families services/existing health initiatives 
 

• Commit to improved information sharing to 
establish a fuller picture of each family’s needs. 
 

• Promoting the programme locally and being 
ready to work differently  

 

 


