HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Executive Member for Adult Social Care and Public Health

Date: 30 April 2014

Title: Commissioning Domestic Abuse Services

Reference: 5705

Report From: Director of Adult Services

Contact name: Martha Fowler-Dixon

Tel: 01962 847257 Email: martha.fowler-dixon@hants.gov.uk

1. Thedecision:

a) That the Executive Member for Adult Social Care and Public Health give
approval to go out to tender and award contracts for a revised integrated
domestic abuse service on the basis set out in this paper for a maximum of
up to 4 years (2yr+1yr+1yr), to commence April 2015 with an annual contract
value of up to £1,812,500 and a total contract value of up to £7,250,000.
Reason for the decision:

2.1. Service provision is not consistently available across the districts with little
support between some services. Commissioning in clusters with minimum
expectations across all services will increase capacity and provide greater
flexibility.

3. Other options considered and rejected:

3.1. Retaining existing model but with some reduction in services.

3.2. Retain existing model but change emphasis to community based services.

3.3. Single Service — co-ordinated model for a single contract covering all our
specified range of services.
The consultation process undertaken fully identified that what was required is
a move towards a reconfiguration of services which none of the above
address.
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7. Statement from the Decision Maker:

Approved by: Date:

-------------------------------------------------- 30 April 2014

Executive Member for Adult Social Care and Public
Health

Councillor Liz Fairhurst




