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Improving Work with Communities

 Drivers/Enablers:

Public Service Spending Reductions
Public Service Transformation Network
mproved Service Outcomes

Customer Expectation

Digital Era

LGA Peer Review — Findings
Voluntary and Community Sector
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Improving Work with Communities

An improved understanding of the Council’s
offer and presence in specific locations

Building and harnessing the ability of
communities to be self reliant

Better collaboration between County
Council and other local partners and
services

Better sharing of buildings, resources (staff
and cash) and information/data
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Improving Work with Communities

 Three Areas of Focus;
- Domiciliary Care (North)
- Test Valley (Rural)

- Havant (Urban)
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Domiciliary Care

 How can we ensure that older people cared for
at home are not isolated — utilising voluntary
and community capacity

« What opportunity is there to supplement 15
minute domiciliary care visits

* What variable response is required in different
areas — e.g. areas of deprivation, areas of
affluence
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Test Valley

* Focus on Andover and rural villages

« Similar problems to Havant in urban area of
Andover with pockets of rural deprivation in
otherwise affluent area

* Rural isolation and access to services key
ISsue

« Sustainabillity of rural settlements in the
longer term and ability of public services to
respond
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Havant: Leigh Park

o “Consistently high levels of relative deprivation

‘v » Poor.outcomes for employment, educational
attainment and health, o

‘ ngh Ievels of public %End

"N LEIGH PARK

. 'PI‘OjeCt alms to bring together key public and
voluntary sector partners

* Build, communlty capital and tackle demand
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1 . Progress to Date

« Stakeholder Meetlng-
A (;fant AnaIySTs‘ ”:

.\ ’ { ‘w v B o
> é§r ice Mapplng 1 afy
A K ‘; m I
* |dentif Themes' . |
H‘ 5 Brojectsidl m@if‘*r
%\ ?5 T "l &
ro;ect -’. \

k‘» * Public He.alth Resea!h ﬁ Rl

¥ Hampshire
® Countprouncil Havant

BOROUGH COUNCIL




Mapping

 £1.6m grants 2012-13 (Havant)

* /5 community development services
provided by HCC

* 85 community development services
provided by other organisations

* 10 partnerships in operation
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Community Assets in Leigh Park

Asset Categories
[ Church
Community venues
GP
@ Pharmacy
& School Produced by Hamp shire Public Health Intelligence Team

: Leigh pa rk M SOA Boundaries Contains Ordnance Survey data @ Crown copyright and database right 2012

¥¥ Hampshire
® Countprouncil Havant

BOROUGH COUNCIL




|dentified Needs

Having the opportunity to get involved in the community
« Community activities/ events, residents’/ community associations
Living in a safe and pleasant environment

« Improving the natural environment

* Reducing crime

Getting a good start in life

« Provision for under 5’s

Having support into employment

« NEETs

« Adult education and training

Having the support to be able to lead a healthy lifestyle
« All things relating to health & wellbeing
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Preliminary Mapping 2012/13

Getting a good start
in life
Grants: £76,519
Partnerships: 3
HCC services: 34

Other services: 7

Having support into
employment

Grants: £700
Partnerships: 2
HCC services: 6
Other services: 9

Having the opportunity
to get involved in the
community

Grants: £165,043
Partnerships: 3
HCC services: 12
Other services: 47

Living in a safe &
pleasant
environment

Grants: £317,588
Partnerships: 4
HCC services: 9

Other services: 13
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Having the support to be
able to live a healthy life

Grants: £847,063
Partnerships: 8
HCC services: 37
Other services: 32




Case Study: A Good Start in Life

 £/6,519 spent on grants

* 4 Children’s Centres (over 20 different
orojects/ activities)

 Libraries provide Early Years activities

» Park Families provide various family
services

* Local Children’s Partnership prioritises
“Raising attainment for under 5's”
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The development of a district HWG/Partnership

Mapping of existing local service delivery and gaps

Explore opportunities with voluntary sector partners to drive forward health
Improvements linked to community engagement

Build on opportunities to access primary care and to avoid emergency
hospital admission

Reinforcing pre school development programmes, improving educational
attainment & skills for employment and reducing e.g. NEETS.

Improving nutrition and increasing physical activity e.g. BFI, Sure start,
MEND

Encourage education/training options for adults without qualifications.

A family approach towards tackling overweight and obesity needs to be
tackled in a systematic multi-agency way focusing on nutrition & increasing
physical activity.

A better understanding of housing choices, affordable housing, central
heating and improved home insulation/fuel poverty.

Build and sustain community safety, promoting a safe & healthy place to
live

Maximising the use of green and open spaces

Prevention of premature mortality focusing on reducing CVD e.qg.
increasing NHS Health Check uptake, Smoking Cessation & Alcohol Harm




Coordination
of the ‘offer’
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Discussion
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