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Improving Work with Communities 

• Drivers/Enablers:  

 - Public Service Spending Reductions 

 - Public Service Transformation Network 

 - Improved Service Outcomes 

 - Customer Expectation 

 - Digital Era 

 - LGA Peer Review – Findings 

 - Voluntary and Community Sector 



Improving Work with Communities 

• An improved understanding of the Council’s 

offer and presence in specific locations 
 

• Building and harnessing the ability of 

communities to be self reliant 
 

• Better collaboration between County 

Council and other local partners and 

services  
 

• Better sharing of buildings, resources (staff 

and cash) and information/data 



Improving Work with Communities 

• Three Areas of Focus; 

 

 - Domiciliary Care (North) 

 

 - Test Valley (Rural) 

 

 - Havant (Urban) 

 

  



Domiciliary Care 

• How can we ensure that older people cared for 

at home are not isolated – utilising voluntary 

and community capacity 
 

• What opportunity is there to supplement 15 

minute domiciliary care visits 
 

• What variable response is required in different 

areas – e.g. areas of deprivation, areas of 

affluence 

 



Test Valley 

• Focus on Andover and rural villages 
 

• Similar problems to Havant in urban area of 

Andover with pockets of rural deprivation in 

otherwise affluent area 
 

• Rural isolation and access to services key 

issue 
 

• Sustainability of rural settlements in the 

longer term and ability of public services to 

respond      

 



Havant: Leigh Park 

• Consistently high levels of relative deprivation  

• Poor outcomes for employment, educational 

attainment and health 

• High levels of public spend   

• Anecdotal evidence of high levels of 

community spirit and resilience  

• Project aims to bring together key public and 

voluntary sector partners    

• Build community capital and tackle demand 

 



Progress to Date 

• Stakeholder Meetings 

• Grant Analysis 

• Service Mapping 

• Identify Themes 

• HOG Project 

• GP Project 

• Public Health Research 



Mapping 

• £1.6m grants 2012-13 (Havant) 
 

• 75 community development services 

provided by HCC 
 

• 85 community development services 

provided by other organisations 
 

• 10 partnerships in operation 

 

 





Identified Needs 

Having the opportunity to get involved in the community 

• Community activities/ events, residents’/ community associations 

Living in a safe and pleasant environment 

• Improving the natural environment 

• Reducing crime 

Getting a good start in life 

• Provision for under 5’s 

Having support into employment 

• NEETs 

• Adult education and training 

Having the support to be able to lead a healthy lifestyle 

• All things relating to health & wellbeing 

 

 

 



Preliminary Mapping 2012/13 

Getting a good start 

in life 

Grants: £76,519 

Partnerships: 3 

HCC services: 34 

Other services: 7 

 

 Having support into 

employment 

Grants: £700 

Partnerships: 2 

HCC services: 6 

Other services: 9 

 

 

Having the opportunity 

to get involved in the 

community 

Grants: £165,043 

Partnerships: 3 

HCC services: 12 

Other services: 47 

 

 

 

Having the support to be 

able to live a healthy life 

Grants: £847,063 

Partnerships: 8 

HCC services: 37 

Other services: 32 

 

 

 

Living in a safe & 

pleasant 

environment 

Grants: £317,588 

Partnerships: 4 

HCC services: 9 

Other services: 13 

 

 

 



Case Study: A Good Start in Life 

• £76,519 spent on grants 

• 4 Children’s Centres (over 20 different 
projects/ activities) 

• Libraries provide Early Years activities 

• Park Families provide various family 
services 

• Local Children’s Partnership prioritises 
“Raising attainment for under 5’s” 

 



 

 

Opportunities (Health Focused Research/Work) 

Local 

Opportunities 

& Access 

• The development of a district HWG/Partnership 

• Mapping of existing local service delivery and gaps 

• Explore opportunities with voluntary sector partners to drive forward health 

improvements linked to community engagement 

• Build on opportunities to access primary care and to avoid emergency 

hospital admission 

Children & 

Young People 

• Reinforcing pre school development programmes, improving educational 

attainment & skills for employment and reducing e.g. NEETS. 

• Improving nutrition and increasing physical activity e.g. BFI, Sure start, 

MEND 

 

Adults 

 

• Encourage education/training options for adults without qualifications. 

• A family approach towards tackling overweight and obesity needs to be 

tackled in a systematic multi-agency way focusing on nutrition & increasing 

physical activity. 

 

 

Environment 

• A better understanding of housing choices, affordable housing, central 

heating  and improved home insulation/fuel poverty. 

• Build  and sustain community safety, promoting a safe & healthy place to 

live 

• Maximising the use of green and open spaces 

People’s 

lifestyles 

 

• Prevention of  premature mortality focusing on reducing CVD  e.g.  

increasing NHS Health Check uptake, Smoking Cessation & Alcohol Harm 



Coordination 

of the ‘offer’  Housing and 

environment 

Improve 

Educational 

attainment & 

skills base 

Improve access to 

community 

healthcare & 

reduce hospital 

admissions 

Crime and anti-

social 

behaviour 

Create more 

active 

communities 

Making a 

positive 

contribution 

Poverty 

Economic 

dependence and 

worklessness 

Improve 

development in 

early years 



Discussion 


