Hampshire County Council Corporate Governance Framework

Principles, Statutory Obligations and Organisational Objectives

Appendix 1

Focusing on the purpose of the County Council and outcomes for
the community and implementing a vision for the local area

Promoting the values of the County Council and demonstrating the values of
good governance through upholding standards of conduct and behaviour

Developing the capacity of members and officers to be
effective

Members and Officers working together to achieve a common
purpose with clearly defined functions and roles

Taking informed and transparent decsions which are subject to effective scrutiny
and managing risk

Engaging with Local People and other stakeholders to
ensure robust public accountability

Corporate Governance comprises the systems and processes, cultures and values, by which local government bodies are directed and controlled and through which they account to, engage

with and, where appropriate, lead their communities.

Key Documents: Annual Review / Key Documents: A-Hoc Review /Production

Production

Corporate Anti-fraud and Corruption Strategy Sustainable Community Strategy

The Constitution of Hampshire County Council

Business Continuity Management Corporate Strategy
Shaping Hampshire: Annual Report . .

Change Management Framework Report Writing Guide
Corporate Risk Register

Communications Strategy Meetings Information System
Departmental Schemes of Delegation . . . .

Shaping Hampshire Plan Bribery Act Policy

Departmental Service Plans
Internal Audit Charter

Medium Term Financial Strategy

Consultation Policy

IT Strategy

Corporate Procurement Strategy

Whistleblowing Procedure

Member's Allowance Scheme

Procurement Best Practice Guide

Financial Management Policy

Contract Standing Orders

Corporate Risk Management Strategy

Corporate Equalities Employment Policy

Statement of Accounts

Financial Regulations and Financial Procedures

Annual Governance Statement

FOI Publication Scheme

Treasury Management and Investment

Health and Safety Policy and Strategy

Strategy

Information Governance Policy and Standards

Information Security Policy

Protocol for Member Officer Relations

Member's Code of Conduct

Officer's Code of Conduct

EHCC 2007

Corporate Partnership Policy

Performance Management Framework

Transforming the Council Through You

Executive Decision Making Protocol

Contributory Processes/Regulatory Monitoring
Audit Committee

Conduct Advisory Panel

Regulatory Committee

Health and Wellbeing Board

Scrutiny Framework

Independent Remuneration Panel

Corporate Management Team

Director of Corporate Resources (5151 Officer)
Head of Governance (Monitoring Officer)
Policy and Governance Directorate

Corporate Resources Directorate

Internal Audit

External Audit

Inspectorate Reports

Risk Management Board

Member ‘s Charter

Officer Corporate Governance Group
Legislation Implementation and Review Group
Corporate H&S Audit Process

IPP process

Corporate Procurement Network

Customer Feedback/Complaints Process

H&S Champions



http://www3.hants.gov.uk/constitution.htm/
http://intranet.hants.gov.uk/open-for-business.htm
http://intranet.hants.gov.uk/auditservices/treasurers-intranet-internal_audit_strategy.htm
http://documents.hants.gov.uk/constitution/AppendixD-MembersAllowancesScheme.pdf
http://intranet.hants.gov.uk/corporatefinance/financialmanagementpolicy.htm
http://www3.hants.gov.uk/safeweb-strategy-corporate.htm
http://intranet.hants.gov.uk/information-security/information-security-policies/infosec-high-level-policy.htm
http://hantsfilewebservices.it2000.hants.gov.uk/linkviewer/(S(nwrueb555s1pmo45m1kh5o2h))/LinkViewer.aspx?PIDv1=90%203%20ICM8%20ICMNLSDB10%20DOC%5FBIN%5F0359%2026%20A1001001A13L27A85302C8279718%20A13L27A85302C827971%2034%201230/LinkViewer.aspx
http://intranet.hants.gov.uk/chiefexecs/policy-unit/sustainablecommunitystrategy.htm
http://intranet.hants.gov.uk/businesscontinuity.htm
http://www3.hants.gov.uk/corporatestrategy
http://intranet.hants.gov.uk/information-technology/its-staff/it-service-management/its-itil-cm-service-tab-1.htm
http://intranet.hants.gov.uk/protocolreportwriting.htm
http://intranet.hants.gov.uk/chiefexecs/corporatecommunications.htm
http://www3.hants.gov.uk/councilmeetings
http://documents.hants.gov.uk/communications/ShapingHampshirePlan.pdf
http://hantsfilewebservices.it2000.hants.gov.uk/linkviewer/(S(jib2jv3lvr0eez45rmxuatjs))/LinkViewer.aspx?PIDv1=90%203%20ICM8%20ICMNLSDB10%20DOC%5FBIN%5F0359%2026%20A1001001A14A07B21457J4926518%20A14A07B21457J492651%2014%201230/LinkViewer.aspx
file://data4/cxlpdk/Personal/HantsFile_Checkout_cxlpdk/DocTrack
http://intranet.hants.gov.uk/information-technology/it/itstrategy.htm
http://www3.hants.gov.uk/cpcs-strategy.htm
http://intranet.hants.gov.uk/ccbs/ccbs-business-services/corporateprocurement/corporateprocurement-bpguide.htm
http://www3.hants.gov.uk/constitution.htm
http://www3.hants.gov.uk/equality/policy-guide/employ.htm
http://intranet.hants.gov.uk/ctdept/ctpolicies-procedures.htm
http://www3.hants.gov.uk/foi-publication-scheme.htm
http://intranet.hants.gov.uk/hrsafety/safety-polstan.htm
http://intranet.hants.gov.uk/governance/informationgovernance.htm
http://www3.hants.gov.uk/constitution.htm
http://www3.hants.gov.uk/constitution.htm
http://www3.hants.gov.uk/constitution.htm
http://intranet.hants.gov.uk/hr-home/ehcc2007.htm
http://intranet.hants.gov.uk/chiefexecs-policyunit-partn-essential-2.htm
http://intranet.hants.gov.uk/open-for-business.htm
http://intranet.hants.gov.uk/organisationaldevelopment.htm
http://hantsfilewebservices.it2000.hants.gov.uk/linkviewer/(S(va1cmm4505upxd55tmmju5iu))/LinkViewer.aspx?PIDv1=90%203%20ICM8%20ICMNLSDB10%20DOC%5FBIN%5F0559%2026%20A1001001A13L20A92412E0045418%20A13L20A92412E004541%2014%201241/LinkViewer.aspx
http://www3.hants.gov.uk/equality/equality-objectives.htm
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