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Background

Presentation to P&R Select Committee on
18 April 2013

New guidance has now been set up for officers

Consultation on difficult iIssues is never going to
be straight forward
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Consultation to Reduce Library
Opening Hours

* Needed to make additional savings of
£450,000 by April 2012

« Consulted on reducing opening hours in 37 of
our 53 libraries
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Public consuliation
Proposals for the future of West End Library

Hampshire’s Library Service has to make savings of £450,000 in response to
budgst cuts In 2012/13 and beyond. We believe that the only way we can do this
is fo reduce library opening hours In & consistent way ocross Hampshire.

Cunently our libraries ara apen atofal of 1,939 hours a week. We are proposing
to1educe the total number of hours by 145.5 hours & week, o reduction of 7.5%.

Savings we have already macde
Sirce April 2002 wie have urdertriken o comrols ievice of the Lorary Serice,

W hiorve STaam ir e our waoys of wording. redaces s alf ¢l Libeasy Hacdauarss ane tha
NUIMDET Of Maragarr acmss the Sowice unc ey ewed | Mok le Ubary Sevics.

r total we hove circadly ‘mede sawings o £2.49m sircs 2prl 2009,

Ve are Qiring o song ucl a Lloriry 38 &0 forthe future, wth ar afordabe e
o librarie: Ihat can adapt te -1 nescs of tasir lecel som=inbes, In develeoin:
proposals vee Dave “ide every sffc~ poasibic to min Tise the mpas: on eside
achiieving Carbudgst kargets.

Proposed changes fo the Library Service
Wi have icoritivicd o key libiare i eacl dislic! coarezll ansa ac
wil D3 a centsal uk, supoorting —1e sncller ibraresinthe d
lioraries 1o oe apen ‘¢ o enst 50 hears per wack, § doys as
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hours and all w Il ke

The clhe llomlss n each disr 21 nore boon desigraed as kane, rr
neignkoaurhiosd, kach deslgratiaon has n ~inienornmber of o
vlosad of locst o e cay 9 week,

See over for whaf
this means for
West End Libiary

library
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The proposad changes to the libramny's opening hours are set aut In bold balow:

werclor T eand
Iy 200 - &0 Z00 656
sy O osec: 2.20-1400
by GAC - 100 Clased
Fricay BiEn= & S 1.0 - 000
Solarciny =l = e AL 100
Todal ne. of hours 17.5 hours 15 hours

Wast End iz dazignated as a neighbourhood library and Its key llbrary |s
Chandler's Ford. A3 West E+d LUbrory Is so close to Pedge End Library we have
triggd (¢ angura lhat nelther of thass twa librarles is closed onthe same week day.

Melghbourhiood Libraries

Onrsrncilles breries oe desicra ec ay neicl oot ood Booiies,
cocn 20 hom o ow W ane not aL goiesting mony changos
bcigs we Ao noe bel sva they ars apsn enotgh loues ooyeoy: 7 -hosn
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CE0 P0G POLTE O possialy ever 10 1ake ceee Ihe ranning 97 a llarans,

[lptel o etce f
: corne fonard o tale e s o ve by 1
his coes nol baoper (Psr Ibese by lorarss e likely o closa 1 Seotomber 20077,

Full details of our proposals are set oul ol v hants.govuk/lbrory

Public Consultation 2B September - 28 Decermber 2011
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De you gccept the proposed changas ta your libiary's opening hours?
Yes Mo

If Mo, what altemative change to the opening hours do you suggest, baaring in mind the
prapasad fotal number of hours open is unlikely to be chonged,

Do you have any comments on the wture provision of librory services in Hampshire?
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Results
« Over 5,500 responses; 1,000 via emalill

* Positive discussions with 4 Town/Parish and 1
Borough Councill

« Changed our proposals in 26 libraries
* Feedback to customers

« Extended opening hours in 3 libraries
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Changes to opening
hours from 1 April 2012

Thank you if youwere one of the 5,500 who sent in a response
during the recent public consultation inta librory opening hours.

Hete ¢t Basingstoke Discovery Centre, 68% of the 152 responses
agresd with tha proposed changes to opening hours. However,
because of a number of views expressed, our original proposal for
Sunday opening has changed from 12pm - dpm to Tiam to 3prn.

From 1 Aprll, the new hours will ke

Monday 8.30cim - &.30pm
Tuesday 8.30om - 6.30pm
Wednesday 8.30am - 6.30pm
Thursday 8.30am - 6.30pm
Fricdcy 8.30am - 6.30pm
Saturday 8.30am - 4.30pm
sunday 11.00am - 3.00pm

If you would like to see a summary of the feedback received and
the new opening hours for any Hampshire libtary, plecses vislt
www. hants.gav.ulg/dibrary

Hampshire
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Changes to opening
hours from 1 April 2012

Thank you if you were one of the 5,500 who sent in a response
during the recent public consultation into library opening hours.

Here at Whitchurch Library, your rasponse to our original proposal
(78% against) led us to think again. The revised proposal met with
B8% opproval,

Ersm 1 Apiil the new hours will be

Monday 1.00prn — 5.00pm
Tuesdoy closed
Wednesday 1.00pm - 7.00pm
Thursday closed

friday 10.00am - 5.00pm
Saturday 10.00am - 1.00pim
Sundaoy closed

It you would like to see a summary of the feedback received anc
the new opening hours for any Hampshire libary, please visit
www.hants.gov.uk/lib:ary

Hampshire
ol County Council www.hants.gov.uk




Western Access to Gosport
Consultation

« The County Council was developing an overarching strategy for
improving access to Fareham and Gosport

« Toinform that strategy, a consultation exercise was undertaken to
focus upon three key components:

1. Funded proposals for improving the built-up section of Newgate Lane
between Palmerston Drive and Tanners Lane.

2. Interim and funded proposals to deliver traffic capacity and improved
provision for cyclists at Peel Common Roundabout.

3. Initial ideas for future improvement to the western access to Gosport
between Peel Common Roundabout and M27 Junction 9, including
potential corridors for a Stubbington bypass, and improved access for the
northern end of Newgate Lane.

¥~ Hampshire
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seem

Tier 1 (a)
Local residents 93
Local businesses c. 252
Local schools

Tier 1 (b)
Parish, district, county
councils
Local MP
Emergency Services
Local GPs and nursing
services
Transport providers
Fareham Town Centre
Manager

Tier 2
Residents
Commuters
Businesses
Local Voluntary & Community
Services

Tier 3
Residents
Businesses
Commuters
Schools

Consultation activity

Hand delivered letters to
residents

Postal letter to businesses
Email to schools

Preview exhibition on 5 July

Targeted letter to other
interested parties posted 12
August

Officer-led exhibitions with
electronic / paper feedback form.

Consultation leaflet distributed in
school bags at Peel Common
Junior School prior to exhibition

Static portfolio exhibitions with
paper feedback form / posting
box / freepost envelopes

20,000 leaflet distribution to 202
locations

Media coverage offering link to

online survey
Social media engagement

Newgate Lane residential
properties on or adjacent to
Newgate Lane from Peel
Common Roundabout to
junction with Tanners Lane
included Albert Road and
Woodcote Lane

Fareham Borough Council
Offices

Within consultation catchment
area

Titchfield
Community Centre
Lee-on-the-Solent
Community Centre
Peel Common
Junior School
Crofton Community
Centre

Royal Sovereign
Paviliion, HMS
Collingwood

Stubbington Library

Lee-on-the-Solent
Library
Fareham Library

Range of shops, libraries,
schools, community centre,
cafes, museum, tourist
information, post offices

Entire consultation catchment
area

T§eKs Feath 2 ~ = > 3
: ‘ \\[ Western Access to Gosport Consultation
4 ) FAREHAM /W/W T ‘ "
? N
4 ook A A ! | -
: : ‘Smbbiugmn i £ it
s 12 rehveng JE ) > \\C/TY OF PORTSMOWY
: buvu.wi'Hu,u‘ -
Legend

Postcodes leaflet drop (20k leaflets to 202 locations )

on-the-Solent

(<]
@ Postcode Business letters (252 letters sent)
A Hand delivered letter (individual addresses)

Libraries (unmanned exhibition)

@
* Exhibition (manned)

New Gate lane
[ Hec pistrict Boundaries

Note: Postcodes points will often represent multiple

business addresses which have been delivered to.

Total businesses delivered to was 252.

20,000 leaflets also distributed to 202 locations within highlighted leaflet post codes.

Hampshire

County Council
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Engagement

All Survey Routes
643
100%
Post 225
35%
o 66
Manned exhibition boxes
10%
o 39
Unmanned exhibition boxes
6%
. o o . 13
Static mobile interviewing devices
2%
Online via consultation web page 300

1 Jul tol0 Sept total visits to consultation web page 3,900
« 400 visits to the FAQ page

« Manned exhibitions : Titchfield Community Centre 63
Lee-on-the-Solent Community Centre 122
Peel Common Junior School 67

Crofton Community Centre, Stubbington 155
Royal Sovereign Pavilion, HMS Collingwood 65

+ Approximately 58 local borough , county councillors and interested parties
attended an exhibition preview in Fareham Borough Council offices on 5 July.

Hampshire
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Results

Total MAissi W W (=] "t
Residents ora 1SSing . sy Important MNeutral |Unimportant . sy on
MNo reply | important unimportant o
T G593 588 2058 2054 1402 EJE:] 109 Ga
ase
9% 1% 1% 21% 5% 2%% 1%
Protecting wildlife and areas of speci natural 593 82 145 192 134 29 a 2
interest 14%46 24% 32%46 2326 524 2°46 024
Minimising the impacts of new roads on 500 13 58 143 183 57 1a|-
countryside views 324 1828 2004 376 1126 374 |-
Impact on the countryside gap between 500 15 145 128 148 a4 12 8
Stubbington and Fareham 324 2974 2624 3026 o925 224 294
a SR 500 14 127 18= 1=9 24 1=(-
Reducing exhaust emissions = = = = = =
376 25%6 3T 28746 5246 324 -
500 1= 155 1a68 1=9 14 11—
Reducing traffic noise
376 31%6 34% 28746 376 224 -
500 17 158 162 102 20 11—
Keeping roads away from houses
374 3874 3224 2074 425 224 |-
Improving safety for pedestrians, cyclists and horse 500 16 256 164 48 9 7=
riders 374 51%4 33% 1024 224 A%46 |-
500 12 197 20&a a9 11 5|-
Journey time reliability
224 39%4G A41%6 1426 2246 A%4 -
= = - 500 15 197 188 53 143 el
Reducing journey times
E 39746 38746 A7 326 1246 |-
e 1G - 13 al-
Providing for extra traffic =T J':f 255‘ J'DS) 49} l'} ‘:f
324 51%6 33% 1026 326 A%4 -
o S00 11 183 206 81 16 Els
Improving access to places of employment
224 3IT6 A41%6 1626 326 A%4 -
o PE— S00 12 85 135 152 =] 1= 10
Keeping scheme costs to a minimum
254 176 276 366 13%6 3% 2%6
S00 354 37 14 a5 49 2 449
Other = = = = = = =
Fi1%a Fia 36 o926 1%6 024 2%a
Western Access to Gosport — Stubbington Bypass possible routes |
I AN
Residents
m Red Route Runs from Gosport |
Road west of the sewage \ "
works and HMS Collingwood L s o |
; N —<. F
then skirts the south of - {
Fareham - 5
TS
m Blue Route Runs between the \ |
sewage works and HMS p- o) \— <

Collingwood and skirts the
north of Stubbington

Green Route Utilises part of i |

Longfield Avenue and skirts |

the south of Fareham - |
m None of the above
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Consultation Guidelines on

News | Contacts Feedback Leam.IT IT hel A-F Hantzweb
Hantsnet p =Y

Departments | Corporate Services | Staff | Learming | Procurement | Workstyle | Partnerships | Democratic process | Facilities Management

Toolkit- setting objectives | Toolkit: preparation and timing | Consultation contacts |

Public engagement and consultation: ensuring everyone has their say

o siraight to.
Hampshire County Council is committed to engaging with local people on the important issues that effect their lives. To achieve this we have d
adopted five simple consultation principles - Consultation
toolkit
When to consult the public N Consultation
contacts

We will consult
= o key issuss and propossls

* in good time

in ways that allow everyone to take part

using clear and simgle information
= and afterwards we will t2ll respondents how their views influenced our decisions.

We will try to ensure that local pecple can 'have their say” in our decisions whenever possible. We will not held a formal consultation about all
aspects or decisions of the County Council's business (unless that decision requires slatulory consultafion), but we will try our best to get that
balance right

Five principles of consultation

1 We will consult the public on key issues and proposals
We will consult the public when

= they are likely to be interested

* they can contribute to forming the most effective and viable solutions

* there is scope to have opticns

2 We will consult in aood time

¥ Hampshire
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Consultation Guidelines on

Mews | Contscts | Feedback | Leam.T | IThelp | A-Z | Hantzweb
Hantsnet (s Q]

Departments | Corporate Services | Staff | Leaming | Procurement | Workstyle | Partnershi;sl Democratic process | Facilities Management
Researc s corsution Tooki: rparstion an g

Consultation toolkit: preparing your consultation and timing

Actually preparing your consultation can seem a daunting task. This page has advice on how to get everything right, so that you get the information and feedback
you want.

On this page:

1. Introduction

=]

. Timing

[

. Developing the survey content

4. Survey desian

n

. Eaqualities and diversity
6. After the consultation
7. Checklist
Introduction
Format
Hampshire County Council uses two main mechanisme for conducting consultations, online and postal.

If you are going to conduct an online consultation, you have two options available — Survey Monkesy or an Achieve Form. %our departmentsl consultation lead will be able to
advize on the most appropriate format and may provide you with templates. Don't forget that for accessibility reasons, even if you opt for an onling process you need to
produce a limited number of paper copies.

Questions and supporting information

Go back to your consultation brief and review your objectives. This will help you to draft your guestions by ensuring they will get back the feedback you need. Think about and
prepare any supporting documents, graphs, illustrations or maps that you will use to give people necessary information to make informed decisions.

Communications

Discuss with your departmental communications lead who nesds to be made aware of your consultation. They can advise how best to communicate with key stakeholders.

Timaonalao
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Hantsweb Active Consultations
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‘Have Your Say’

Hantsweb Hantsweb Home A-Z Sernvices Contactus Help | || Search | 6 Han']p
County (

You are here -» hantswwebh home -» your council - your council -+ have your say

Your Council

¥our Council Have your say

About Your County Council
Get in touch Public consultations and notices

How the County Council

Works @ Contact our services " Consultations
WWho Govems Hampshire? Make a suggestion or complaint /_:%.}‘ Elabr:pinq :onsultations
ublic notices
Petitions

Community Right to
Challenge

Influence our decisions ' Help shape our services

Cantact your Councillor -~ fu.
Speak at a meeting w
Petitions

Watch Council meetings

Shaping Sewices for the Future
Community Right to Challenge

Comments & Complaints
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