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New guidance has now been set up for officers 

 

Consultation on difficult issues is never going to 

be straight forward 

 

Background 



Consultation to Reduce Library 

Opening Hours 

 

• Needed to make additional savings of 

£450,000 by April 2012 

 

• Consulted on reducing opening hours in 37 of 

our 53 libraries 

 





Results 

• Over 5,500 responses; 1,000 via email 

 

• Positive discussions with 4 Town/Parish and 1 
Borough Council 

 

• Changed our proposals in 26 libraries 

 

• Feedback to customers 

 

• Extended opening hours in 3 libraries 

 

 

 

 

 







Western Access to Gosport 

Consultation  
• The County Council was developing an overarching strategy for 

improving access to Fareham and Gosport  

 

• To inform that strategy, a consultation exercise was undertaken to 

focus upon three key components: 

 

1. Funded proposals for improving the built-up section of Newgate Lane 

between Palmerston Drive and Tanners Lane. 

2. Interim and funded proposals to deliver traffic capacity and improved 

provision for cyclists at Peel Common Roundabout. 

3. Initial ideas for future improvement to the western access to Gosport 

between Peel Common Roundabout and M27 Junction 9, including 

potential corridors for a Stubbington bypass, and improved access for the 

northern end of Newgate Lane. 

 

 

 

 



Consultation activity   
Stakeholders Method Distribution / Location 

(see map) 

  

  

Tier 1 (a) 

Local residents 93  

Local businesses c. 252 

Local schools 

  

  

Hand delivered letters to 

residents  

Postal letter to businesses 

Email to schools 

  

Newgate Lane residential 

properties on or adjacent to 

Newgate Lane from Peel 

Common Roundabout to 

junction with Tanners Lane 

included Albert Road and 

Woodcote Lane 

  

Tier 1 (b) 

Parish, district, county 

councils 

Local MP 

Emergency Services 

Local GPs and nursing 

services 

Transport providers 

Fareham Town Centre 

Manager 

  

  

Preview exhibition on  5 July 

  

Targeted letter to other 

interested parties posted 12 

August 

  

Fareham Borough Council 

Offices 

  

Within consultation catchment 

area  

  

  

  

Tier 2 

Residents 

Commuters 

Businesses 

Local Voluntary & Community 

Services 

  

  

Officer-led exhibitions with 

electronic / paper feedback form. 

  

Consultation leaflet distributed in 

school bags at Peel Common 

Junior School prior to exhibition 

  

  

 Titchfield 

Community Centre 

 Lee-on-the-Solent 

Community Centre 

 Peel Common 

Junior School 

 Crofton Community 

Centre 

 Royal Sovereign 

Paviliion, HMS 

Collingwood 

  

  

  

  

Tier 3 

Residents 

Businesses 

Commuters 

Schools 

  

Static portfolio exhibitions with 

paper feedback form / posting 

box / freepost envelopes 

  

  

 Stubbington Library 

 Lee-on-the-Solent 

Library 

 Fareham Library 

  

20,000 leaflet distribution to 202 

locations 

  

Range of shops, libraries, 

schools, community centre, 

cafes, museum, tourist 

information, post offices 

Media coverage offering link to 

online survey  

Social media engagement 

  

  

Entire consultation catchment 

area 



Engagement  
All Survey Routes 

Base 
643 

100% 

Post 
225 

35% 

Manned exhibition boxes 
66 

10% 

Unmanned exhibition boxes 
39 

6% 

Static mobile interviewing devices 
13 

2% 

Online via consultation web page 300 

• Approximately  58 local borough , county councillors and interested parties 

attended an exhibition preview in Fareham Borough Council offices on 5 July.  

• 1 Jul to10 Sept  total visits to consultation web page 3,900 

•  400 visits to the FAQ page 

• Manned exhibitions : Titchfield Community Centre                            63  

       Lee-on-the-Solent Community Centre             122  

       Peel Common Junior School                            67  

       Crofton Community Centre, Stubbington        155  

       Royal Sovereign Pavilion, HMS Collingwood  65  



Results  



Consultation Guidelines on 

Hantsnet  



Consultation Guidelines on 

Hantsnet  



Hantsweb Active Consultations 



‘Have Your Say’ 


