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Scope of the assignment

= Review the revised project submissions

A27 Phase la (and A27 Phases la and 1b)
Asda Roundabout

Southampton City Streets (Station Quarter North and Integrated
Station Quarter)

Red Funnel Ferry Links
Hard interchange

Dunsbury Hill Farm Link Road (and associated development)

= Re assess the revised submissions using the previously developed
scoring criteria, without 2016 deliverability constraints

= Re assess the revised submissions using the previously developed
scoring criteria, with 2016 deliverability constraints.
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Waterside Rail Study

Investment Prioritisation Process: MCA (1)

T — Economic Case: Growth,
Factors and Scores Strategic Case - . P ‘Wellbeing and
Benefits A
Environment
The project results in
. . ignifican nefits for th
Well defined strategic case significant benefits for the
A v economy (jobs, GVA),
with aclear rationale and B .
; - BCR is greater than 4; value |wellbeing and
evidence for investment . .
of benefits is at least 5 environment, supported by
Score: 10 (transport network) and million (and limited very strong economic and
& major contributions to the | and, 4 9
) < inaccuracies in the market evidence base; also
stakeholders’ policies. The A " !
N assessment) the project is projected to
project does deliver i
- : . achieve excellent value for
significant additionality. g
money in terms of gross
cost per outputs created
Adequately defined
strategic case with aclear The project results in some
rationale for investment benefits for the economy
ran n rk) an . j . GVA), llbeing an
(transport network) and BCRisbetween 1.5and 2; |UOPS: GVA). wellbeing and
notable contributions to ; environment, however the
: - value of benefits is at least A
: the stakeholders’ policies. > ; evidence presented needs
Score: 5 N £2 million (with only
The project does deliver ! Y to be strengthened; also
ct > marginal inaccuracies in the ! » A
some additionality. the project doesn't achieve
! assessment) !
However, there is aneed to good value for money in
strengthen the evidence terms of gross cost per
base to support the outputs created
arguments.
Poorly defined strategic The project results in
case: no evident need for disbenefits for the
in ment (tran . nomy (m r 1
investment (transport BCR is less than 1 (or economy ( eas_u ed as lob
Score: O network) and no significant inaccuracies in  |!2538%). well being and the
: contributions to the el sacament environment or there is no
stakeholders’ policies. The economic / market
project does not deliver evidence to support the
any additionality. stated impacts.
[weights 28.57% 14.29% 14.29%
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Investment Prioritisation Process: MCA (2)

Factors and Scores Financial Case Management Case Commercial Case
Strong management
P rran ments, il
No state aid issues, other Zn:e?:tanedi? gf:‘; ed
funds (third party or tanding Ratio of public sector
. ! potential risks for the ¥ A
applicant's own resources) € ¢ investment v/s direct
Score: 10 K project along with fully v 5 .
are fully committed and - sl private sector investment is
- N considered mitigation
projects seeking less than [P00 08re L MIOTEON - latieast 50%
20% funding from LTB ure o
the delivery of the project
by 2019.
Other funds (third party or |Level of residual risk
applicant's own resources) assocuatgd Wth del_lvery of Ratio of public sector
are not committed, and 7 or |such projects is typical and || A
h investment v/s direct
Score: 5 projects see g 50% manageable, however are N N B
- N private sector investment is
funding from LTB , however [still some unknown factors
N N - at least 10%
there are no state aid which may impact on the
issues. project’s delivery by 2019.
Insufficient management
msutficient funds (third  |ST8R0S T T 8 e
party or applicant's own >mple A A
! ! or significant residual risks
funds) available to deliver N N . "
2 > associated with the Scheme levers in no private
Score: O the project, projects N N N
! ‘ delivery of the projectby |sector investment
seeking 100% funding from
: N 2019, lack of engagement /
LTB or significant state aid -
r . commitment from the
non-compliance issues ]
owners or no consultation
has been undertaken.
[weights 14.29% 14.29% 14.29%
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Waterside Rail Study

Investment Short listing Tool: Project Total Score - CORE RESULTS Presented at the LTB Board Meetings
Note: a project can achieve a maximum score of 10.00. Rank 1 suggests that the project is the best, a lower rank suggest comparatively poorer performance
Project Comparative Rank
reference  [Project Name Total Weighted Score | parat Applicants’ stated priority
(illustrative only)
number
2 City Street, Southampton: Station North 6.14 4 1
5 A27, Hampshire 5.86 7 n/a -notprioritised / equal priority
6 Asda Roundabout (now funded through Pinch Point) 6.14 4 n/a -notprioritised / equal priority
7 Dunsbury Hill Link Road 6.29 3 4(enhanced prlor{tyl:hrough recent
resubmission)
11 Hard Interchange, Portsmouth 6.14 4 1
12 Southampton Station Quarter 6.29 2 1
13 Red Funnel 6.29 1 2
14 A27 Phase la 4.86 12 n/a -notprioritised / equal priority
1 Cycling to Prosperity, Southampton 5.43 10 3
3 City Street, Southampton: Station South 5.00 11 2
4 City Street, Southampton: Albion Place 3.57 13 3
8 Tipner 3.29 14 4
9 BRT, Portsmouth 5.57 8 3
10 City Centre, Portsmouth 5.57 8 2
Investment Prioritisation Coding
Score is less than 5
Score is between 5and 7.5
Score is greater than 7.5
. 2ial
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Project Ranking and Applicant's Self Assessment of Project Delivery by 2015/16

rPenf)é?:tnce Project Name U Wi C.ompara.tive XLy E?:jgstub(:/el\l/:::;hthe
number Score (illustrative only) 20167
2 City Street, Southampton: Station North 6.14 4 Yes
5 A27, Hampshire 5.86 7
6 Asda Roundabout (now funded through Pinch Point) 6.14 4 Yes
7 Dunsbury Hill Link Road 6.29 3 Yes
11 Hard Interchange, Portsmouth 6.14 4 Yes
12 Southampton Station Quarter 6.29 2
13 Red Funnel 6.29 1
14 A27 Phase la 4.86 12
Investment Prioritisation Coding
Score is less than 5
Score is between 5and 7.5
Score is greater than 7.5
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Waterside Rail Study

Revised Project Positioning post deliverability check

Project . Comparative Can you deliver the
reference Project Name gg:;; peloh ey Position project by March
number (illustrative only) [2016?
2 City Street, Southampton: Station North 6.14 2 Yes
. No, but can deliver
5 A27, Hampshire 5.86 3
6 Asda Roundabout (now funded through Pinch Point) 6.14 2 Yes
7 Dunsbury Hill Link Road 6.29 1 Yes
11 Hard Interchange, Portsmouth 6.14 2 Yes
7 Presentation title - Presenter's name acramriL coveany  2aalcrow
Delivery Risks for Five Short-Listed Projects
Project risks
) Comparative
Project : o o :
) Total Weighted [Position Infrastructure : Financial / Project
reference  [Project Name : : ' Output Delivery
Score (illustrative  [Delivery Management
number
only)
2 ity Street, Southampton: Station North 6.14 2
5 A2, Hampshire 5.86 3
6 Asda Roundabout (now funded through Pinch Point) 6.14 2
7 Dunsbury Hill Link Road 6.29 1
11 [Hard Interchange, Portsmouth 6.14 2
Key
Considerable risk, which could impact delivery by March 2016
Some residual risk which may not be managable within the programme and / or available resources
No residual risk or residual risk managable within the programme and available resources
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Waterside Rail Study 10/25/2013

Projects' contributions to key priorities
(Projects which can be delivered by March 2016)
Competing Priorities
) Comparative
Project ) Total Weighted [Position Transport Emplpyment Housing
reference  [Project Name . ) ) creation (and oo |EZStrategy
Score (illustrative  |impacts ) additionality
number certainty)
only)
2 |City Street, Southampton: Station North 6.14 2 XXX XX
5 |A27, Hampshire 586 3 XX X X XXX
6 |AsdaRoundabout (now funded through Pinch Point) 6.14 2 XX X XXX
7 | Dunshury Hill Link Road 6.29 1 X XXX
11 [Hard nterchange, Portsmouth 6.14 2 XXX XX
Key Description
X |Some contribution
XX |Notable contribution
XXX |Significant contribution
notapplicable
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Project Facts
Core project outputs and costs
fey Indicators
; Comparatie  (Employment ~[Employment [Housing  |Housin
Pt A i y y m | m
A — Total Weighted |Position ~unlocked by~ unlocked post Junlocked by |unlocked post medtass | ontiution | ontbuon
et J Seore (iMlustrative 2006 (Gross 2016 (Gross 2016 (noof |2016 (no of J ot st e
only) FIEs) FIEs) units unit) g s
2 |City Street, Southampton: Station North 614 1 - 30 - - E1065,000 | 4185000 5%
5 |A7, Hamyshire 58 3 - m - - £6610600 | £4957980 T
6 [Asda Rouncebort 614 2 16 Kl 19 a0 £5,200000 | £3965,000 T
7 {Dunshury Hillink Road 629 1 5% m - - £BSA0000 | £4540000 5
11 |Hard inerchange, Portsmauth b4 l 18 10 . . E683200 | £483200 %
Key
X Market evidence available to support the employment outputs
JXK Lack of mark evidence to supportthe employment outputs
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