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Working With Communities

» Corporate Workstream attempting to:

— improve community outcomes, resilience, and access
to (right) services

— reduce demand and cost for (high cost) services

e Public Sector Transformation Network —
Havant, Test Valley

* Troubled Families, Domiciliary Care
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Partnership Working

» Key to continued delivery of high quality public

services
» Good track record but room for improvement
* Priority area for the Leader/Cabinet
 Public and Private Sector partners

 Voluntary and Community Sector
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Voluntary Sector

Improving relationships and joint working

Better (earlier) engagement and
understanding

Not all about ‘contracts’, influence and
involvement also key

Review of CVS & CAH models
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Public Health

* Helping to optimise the integration
opportunities across the Council

» Ensuring Public Health evidence base (JSNA) is
used to best effect

» Maximising staff input and influence on major
work programmes e.g. Troubled Families

» Looking to widen the Equalities and Diversity
monitoring to capture Health impacts (and
opportunities)

¥ Hampshire
@ County Council

Community Safety/P&CC

 Improving joint understanding of work
programmes and priorities

» Working together regarding the development of
policy ideas and priorities

» Working (seamlessly) with partners e.g. Health

» Looking to improve outcomes and best use of
reducing resources
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