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1. The decision:

a) That Cabinet approves the year one report for the Supporting Troubled
Families Programme in Hampshire including:

e Cabinet acknowledge the strong progress made with, and findings from,
the Troubled Families Programme in its first year.

e Cabinet note the positive contributions thus far from the different parts
of the County Council and from partner organisations such as the
District and Borough Councils, the NHS and the Police and Fire
Services, and acknowledge the opportunities that exist for an enhanced
and more coherent organisational approach to be developed as the
programme continues into Year 2.

e That Cabinet Members endorse the transformational ambition of the
programme, for the County Council and key partners to work in an even
more joined up, better coordinated and more effective way with complex
families.

Reasons for the decision:

2.1. The Supporting Troubled Families Programme is a significant multi-agency
three year transformation programme being overseen by Hampshire County
Council.

2.2. The programme offers a significant opportunity for the County Council, and
for a range of other agencies and partnerships to transform the effectiveness
of collaborative multi-agency working for some of Hampshire’s most
challenging families and communities. This will reduce current and future
public service costs and demands whilst delivering better outcomes for
families and the communities in which they reside
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3. Other options considered and rejected:
3.1. None

4. Conflicts of interest:
4.1. Conflicts of interest declared by the decision-maker: None

4.2. Conflicts of interest declared by other Executive Members consulted: None

5. Dispensation granted by the Conduct Advisory Panel: none.
6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker:

Approved by: Date:

------------------------------- 22 July 2013

Chairman of the Cabinet
Councillor R. Perry




