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The future of Chase Community Hospital has been the subject of discussion and engagement for
many years.

A Stakeholder Group, made up of local councillors, community representatives, patient groups, the
League of Friends, NHS staff and local GPs have actively worked with the South East Hampshire
Clinical Commissioning Group to develop options for the hospital.

Three workshops with a wide range of stakeholders were then held in late 2011 and early 2012
and a number of options were considered and evaluated.

The attached paper is the outline business case which sets out the outcome of that option
appraisal exercise and details the preferred option for a new model for bed based care and
community services in Whitehill & Bordon.

This paper is being considered by the South East Hampshire Clinical Commissioning Group

Governing Body on the 20™ March 2013 and will be presented to the HOSC on the 22™ March
2013.
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