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Drivers for change

• No Health without Mental Health
• Need for efficiency within budgetary constraints
• Service users consistently express preferences 

for community-focussed services
• Personalisation and Recovery agenda
• Local commissioning priorities



Key objectives of the redesign 

1. Improving access to services through a single point of 
entry.

2. Delivering improved assessments that do not need to be 
duplicated and are recovery oriented 

3. Streamlining community teams in order to deliver a 
simplified pathway of care

4. Shifting acute care from inpatient to community settings 
5. Embedding a recovery oriented culture
6. Improving relations with carers and other care providers



Research Questions
1. Do the centralised and specialist assessment processes 

lead to improved quality and access to services for 
service users, their carers and referrers? 

2. What are the experiences and perceptions of care 
outcomes for Service Users, carers and staff? 

3. How does integration of Early Intervention & Assertive 
Outreach function into community teams impact on care 
delivery?

4. what is the impact of the move from bed-based to 
community-based acute care on parameters like bed 
usage?

5. What is the cost effectiveness of the redesigned 
services? 



Evaluation Methodology

• 6 months Before and after’ evaluation 
• Variety of data collection methods depending on 

question: 
o Audits
o Surveys and Interviews with SU, staff and GPs
o Focus groups with carers
o Routinely collected data – e.g. performance data
• Evaluation of results as a whole by statistician
• Results available - Summer 2013
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