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1 Summary 
  
1.1 The Maintenance of Competence (MOC) scheme has been designed to integrate 

with Firewatch via the IPDS module, which will see the introduction of time bound 
qualifications (with expiry dates) linked to real time availability. This will provide 
HFRS the assurance that any personnel mobilised to an operational incident hold 
the correct qualifications (competency) to undertake the role they have been 
mobilised to perform. 

  
1.2 On the 1/4/2012 HFRS evolved the Workplace Assessment Programme into the 

MOC Scheme for all Operational Grey book staff in the roles of Firefighter, Crew 
Manager and Watch Manager. 

  
1.3 All Grey Book employees (both WDS and RDS) within HFRS are required to 

maintain competence for their respective roles. The MOC scheme ensures that 
competence is maintained and that legislation, policy and guidance are adhered to 
by a combination of training and assessment activities.  

  
1.4 The Maintenance of Competence Scheme is designed to ensure that a consistent, 

quality assured and auditable standard of training and assessment is undertaken 
and maintained across all HFRS workplaces. 

  
2 Recommendation 
  
2.1 That the HR Committee acknowledge the work completed by the Service to ensure 

its compliance with legislation through the use of the Maintenance of Competence 
Scheme to maintain competence of our Grey Book employees. 

  
3 Introduction and background 
  
3.1 The MOC Scheme introduced a philosophy of ‘training for competence’ to provide a 

mechanism for the maintenance, development and improvement of the learnt skills, 
knowledge and behaviours, acquired by staff during initial attainment . 

  
3.2 Working in partnership with Service Delivery, Training & Development (T&D) 

reviewed HFRS training and assessment requirements and by the use of a regional 
risk based frequency tool, established the MOC Framework. The Framework 
consists of Workplace Assessment’s (WA’s) supported by Maintenance of Skills 
(MOS) where individuals will practice skills and refresh knowledge, during training 
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or by the recording of operational activities.  
  
3.3 The Framework details how the scheme is structured and implemented, to establish 

a 2 Year MOC training and assessment plan, which ensures that a consistent 
standard is delivered and maintained across all HFRS workplaces.  

  
3.4 Maintenance of Skills is the foundation of workplace competence. Regular training 

events and the outcomes from these, are integral to the achievement of role based 
competence.  Formative (ongoing) assessment of MOS’s events outcomes will 
allow assessors to make valid, authentic and reliable judgements on role based 
competence 

  
3.5 WA’s are critical activities requiring robust and auditable assessment of 

competence using agreed criteria at regular frequencies. Each WA has a document 
detailing the assessment protocols and assessment criteria, to ensure 
standardisation of assessment. WA’s are undertaken by specialist 
Instructors/Assessors within the workplace, who are in turn quality assured by line 
managers and T&D. 

  
3.6 A complete review and redesign of all WA ‘assessment criteria’ and MOS ‘training 

briefs’ was undertaken to ensure currency and consistency in training and 
assessment. Examples are provided in appendices A and B. 

  
3.7 Stations are provided with a MOC handbook, dedicated intranet MOC section, link 

to frequently asked questions and importantly have access to training material and 
relevant resources via the new HFRS MOODLE site. MOODLE is a virtual learning 
environment that is designed to support new and current HFRS staff to access 
training material to support their training and development. 

  
3.8 The MOC WA ‘assessment criteria’ and MOS ‘training briefs’ are the key foundation 

items, for the delivery of Directors priority project to provide Quality Assurance (QA) 
of Breathing Apparatus Instructors (BAi’s). These documents were used to clarify to 
the Health and Safety Executive (HSE) that QA of BAi’s was supported and 
underpinned by an effective and realistic training and assessment process against 
which performance could then be measured against. 

  
3.9 Line managers are responsible for ensuring that all ‘Grey Book’ operational 

personnel under their direct line management comply with the Maintenance of 
Competence Scheme.   

  
3.10 Quality assurance processes are documented within the policy directive and are 

undertaken locally by line managers, with an independent monitoring of real time 
performance via Scorecard, 6 monthly performance reports (produced by T&D) and 
a sampling strategy of audits of workplaces undertaken by T&D. 

  
4 Supporting our corporate aims and objectives  
  
4.1 In order for Hampshire Fire & Rescue Service (HFRS) to deliver an effective service 

to our communities, it is of fundamental importance that it fulfils the requirements of 
the following legislation:  

 Fire & Rescue Services Act 2004  
 Health and Safety at Work Act etc 1974  
 Management of Health and Safety at Work Regulations 1999  



 

 3 

  
5 Risk analysis 
  
5.1 The MOC will support a risk reduction for HFRS, by integrating with Firewatch via 

the IPDS module. Using time bound qualifications (with expiry dates) linked to 
availability in real time, provides the assurance that any HFRS personnel mobilised 
to an operational incident will have the correct qualifications (competency) to 
undertake the role they are performing. 

  
5.2 MOC in conjunction with Firewatch will document competence standards and 

performance levels across all grey book staff. HFRS have now defined the 
requirements for a firefighter to remain competent and the achievability of the 
expectations in the availble time for RDS, will require monitoring within the RDS 
sustainability project. 

  
6 People Impact Assessment 
  
6.1 The proposals in this report are considered compatible with the provisions of the 

equality and human rights legislation. 
  
6.2 None are applicable for this document. 
  
7 Environmental and Sustainability impact assessment 
  
7.1 None applicable for this document. 
  
8 Resource implications 
  
8.1 None applicable for this document. 
  
9 Consultation 
  
9.1 Working in partnership with Service Delivery, T&D have reviewed training and 

assessment needs and using a regional risk based frequency tool, established the 
MOC Framework.  

  
9.2 There has been stakeholder engagement in design of resource products and within 

the communication strategy 
  
9.3 The FireWatch Programme Team has been involved in the development of MOC to 

ensure the maximum compatibility of both products. 
  
10 Conclusion 
  
10.1 The MOC Scheme introduces a philosophy of ‘training for competence’ to provide 

HFRS a mechanism for the maintenance, development and improvement of the 
learnt skills, knowledge and behaviours, which enables HFRS to ensure the safety 
of our firefighters and our compliance with legislation. 

  
11 Background papers 
  
11.1 The following documents disclose the facts or matters on which this report, or an 

important part of it, is based and has been relied upon to a material extent in the 
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preparation of the report: 
 

 SO/9/5/3 - Maintenance of Competence Scheme (Grey Book – Operational 
Personnel) 

 
Note: The list excludes: (1) published works; and (2) documents that disclose 
exempt or confidential information defined in the Act. 

  
12 Appendices 
  
12.1 Appendix A -  Workplace Assessment ‘assessment criteria & protocols’ –page 1 
  
12.2 Appendix B -  Workplace Assessment ‘assessment criteria & protocols’ –page 2 
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Appendix A -  Workplace Assessment ‘assessment criteria & protocols’ –page 

1  
 
 
 
 
 



 

 6 

 
Appendix B -  Workplace Assessment ‘assessment criteria & protocols’ –page 2 
 

 


