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HAMPSHIRE COUNTY COUNCIL

Executive Decision Record 

	Decision Maker: 
	Executive Member – Economic Development and Rural Affairs

	Date:
	7 November 2012

	Title: 
	Customer Relationship Management Software

	Reference:
	4358

	Report From: 
	Director of Economy, Transport and Environment

	Contact name:
	David Fletcher

	Tel:
	01962 846125
	Email:
	david.fletcher@hants.gov.uk


1. The decision:

a) That approval be given to procure appropriate Customer Relationship Management software so as to enable effective management of investment enquiries, contacts, property/sites database and events.
2. Reason for the decision:

2.1. As the Economic Development function becomes increasingly proactive to attract greater inward investment, business engagement (large companies and SMEs) and physical regeneration, there is a critical need to have access to appropriate CRM software in order to effectively manage data relating to investment enquiries, key contacts, the database of available commercial property and development sites, and the co-ordination of key marketing events.
3. Other options considered and rejected:

3.1. Continue to use existing ‘salesforce’ software – unfortunately ‘salesforce’ was not designed specifically for use by economic development teams and does not encompass a facility for a property/site database or integration with the Invest in Hampshire website.
4. Conflicts of interest:

4.1. Conflicts of interest declared by the decision-maker: None
4.2. Conflicts of interest declared by other Executive Members consulted: None.
5. Dispensation granted by the Conduct Advisory Panel: none. 

6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker: 
	Approved by:
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