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Joint Working in  
Hampshire 

Highlight Report – Example 
Programme Summary 
 

Programme 
Area Headlines 

Overall Project 
Status  

 
Strategic 
Integrated 
Business 
Case  (IBC)  
 

 
• Procurement 
• ICT 
• Finance and Payroll 
• HR 
• Occupational Health and Wellbeing 

 

Individual 
Blueprints (IB) 
Workstreams 

 
• Learning and Development (L&D) 
• Transport and Fleet Management 
• Research and Analysis (R&A) 
• Estates and Property Management 
• Facilities Management 
• Media and Communications 
• Legal Services 
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Enablers 

 
• Human Resources 
• ICT 
• Legal 
• Estates 
• Finance 

 

Next Steps 
 
 

Risk Log 
 
 

 


