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•The Internal Business Change Managers act on behalf of the programme delivery board members to manage and oversee the change within their 
organisation. They will need to work closely with each project manager to ensure that this key interdependency is appropriately managed.

•The diagram is shown as a functional programme operation of key roles and responsibilities. It is not intended to show management hierarchy.

Programme Manager – Gary Smith (Lead) / Gary 
Westbrook (supporting)

Jo
in

t W
or

ki
ng

 L
ea

de
rs

hi
p 

T
ea

m

Fleet

Occupational 
Health 

(Phase 1)

•Governance
•Legal Model
•Financial Baseline
•Cost/Benefit/Liability Apportionment
•Estates
•ICT
•HR Processes

Enablers Coordinator
(Gary Westbrook)

Estates and 
Property

ICT (HCC & 
HFRS)

Staff 
Engagement

Project Manager 
(Mark Rayner)

Project Manager 
(Mick Buckle)

Project Manager   
(Gary Westbrook)

Business Analysts Business Analysts Business Analysts

Joint Working & Single Entity Project Team

Prof HR

Appendix A


