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Progress Update

Access and Assessment teams were rolled out in April
Phased transition of Community Treatment Teams is 
now complete
Hospital at Home services available in all areas, and 
final phase will be completed in the North at the end of 
the summer 
Continuing to develop the Intensive Support 
Programmes across the region
Recruitment to Acute Transfer Facilitators will be 
completed in September
Remaining bed closures will have taken place by 1st

August



Progress Update

Stakeholder engagement meetings continue, 
with constructive discussion about the 
intensive support programme, carers’ issues, 
communications regarding service changes 
and the supported housing project. We plan 
to continue these meetings, and establish 
them as ‘business as usual’ in the Areas.



Bed Usage
Acute Bed Occupancy April 2012
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Bed Usage

Acute Bed Occupancy May 2012
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Bank Holiday 7th May

Transition Phase for new teams



Bed Usage:

Acute Bed Occupancy June 2012
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Bank Holiday and Jubilee Week

Phased reduction in beds at Woodhaven

Woodhaven closes to 
admissions 01/06/12



Male and Female bed availability
Male Bed Availability - June 2012
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Female Bed Availability - June 2012
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Summary:

Plans to complete bed reduction are progressing well
Implementation of new acute care teams and staffing in the 
East and West will be completed by 1st September
A focus on improving support to carers is resulting in positive 
feedback from carers.
Excellent feedback from service users on their experience 
with Hospital at Home teams
Excellent feedback from GPs on the single point of access for 
new referrals
Constructive engagement with stakeholders is continuing


