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13th June 2012

Hampshire County Council – Consultation on Primary School Places in Winchester.

The governing body for Winnall Primary School has recently considered the County Council’s proposals for additional Primary School Places in Winchester including the proposal to develop a 60 place primary school provision at Westgate.  We wish to comment as follows.  

The governing body has declared that;

· Our preferred option is Option B including an extended PAN at Winnall.  

· If Option A is selected, we also wish to see this include an extended PAN at Winnall.  Indeed, it is our view that most, if not all, of the residual capacity should be provided wholly to the east of the city at Winnall and at All Saints.

Our reasons for preferring Option B are that we believe the proposed new school at Westgate;

· is logistics led and whilst it is an innovative approach to education which may have benefits, these have not been sufficiently expounded, nor compared and contrasted with the benefits children gain from a separate primary school education. This option also has the potential to disrupt the well established pattern of educational provision within Winchester and its surrounding area; 

· is not well located to the epicentre of need and is too closely located to an existing larger primary school (Western).  This will create an imbalance in school places across the city that is not best suited to meet local home / school  preferences and will result in additional impacts and dangers in a traffic sensitive area; and 

· may overlook an opportunity to invest in the other schools across Winchester that could enable knock-on benefits for a much larger number of children through the regeneration of the existing schools, particularly on sites where the current infrastructure is in need of improvement.

We also believe that the possible implications of helping prevent an alleged dip in performance at years 6-7 is a matter that should be addressed for all pupils and not just those at the all-through school.

As mentioned above, whatever choice is made in respect of Option A or B, we believe that the predicted demands for local school places justifies investment in both of the two primary schools to the east of the city (Winnall and All Saints). This would reduce the need for local children to travel unnecessarily into and across the centre of the city. 

For Winnall’s part, we would very much welcome a long-term commitment to extend the PAN of the school to 30 so we can return to a one year / one form system.  We also believe that the provision of new class rooms will complement the envisaged and long overdue renovations to the existing school buildings.  Together, they can be a catalyst for the rejuvenation of a school that in a few years has improved the educational outcomes for its children immensely.  

The staff and governors are focussed on the ongoing challenges to improve our children’s achievements and outcomes, particularly during their early years, in partnership with the local pre-school and Children’s Centre.   We believe that an investment in Winnall will also allow the school to maximise the benefits from its own funding for other internal and grounds improvements and give a boost to raising more interest and involvement in the school’s progress from its local community.

We trust these views will be considered and presented in your report to the Executive Member and to your colleagues considering other local school investment plans.  

Yours sincerely

Peter Brown

Chairman of the Governing Body[image: image5.jpg]
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The Westgate School, Rotherly Boarding House, Rotherly Day Nursery 

and Westgate Badminton Centre

The Governing Body of The Westgate would welcome the opportunity to contribute to the provision of high quality primary education in the City of Winchester and strongly supports Option A.

Option A makes best use of the available capital, providing a new asset with optimal support facilities and capacity for future growth. It will provide increased choice to prospective parents, as well as an alternative to current educational provision. The Westgate site is ideally placed to serve the area of Winchester which is experiencing most growth and demand for school places.

The Rotherly site is open and has good access, initially for construction traffic and subsequently for staff and parents. A traffic and access review will be conducted with the Local Authority and WCC to optimise parking and traffic flow around the site and in the immediate area, in the interests of both site users and local residents. 

The site is ideal for the proposed new use and provides an opportunity for an award-winning new school building to be constructed within budget and to a tight timescale. The building will have excellent, up-to-date facilities for both pupils and staff. 

Option A, with All Through Schooling, will promote: -

· the early identification of pupils who are struggling to keep up, together with the possibility for early intervention as needed and smooth continuation of such provision throughout the pupil’s schooling

· the provision of wider horizons for high-achieving students 

· controlled and mutually beneficial interaction between older and younger pupils

· early access to specialist teaching and facilities in a wide range of subjects

· the ability for secondary teaching to benefit from primary practice and vice versa

· the ability to model a curriculum which spans key stages 2 and 3 and has no arbitrary cut off point
 

The implementation of All Through Schooling will require attention to inclusiveness. Discussions with the Local Authority and The Westgate Pyramid of Primary Schools will ensure that admission arrangements and catchment areas are harmonious and share opportunities. The Governing Body regards it as imperative that dialogue and appreciation of each other’s work within the pyramid be maintained. We recognise the wealth of experience in existing primary schools and will augment existing close collaboration arrangements with the universal aim of raising educational standards and opportunities for children aged 4 to 16.   

 

We believe that Option B would be less satisfactory than Option A, with sub-optimal facilities being provided at schools that have been enlarged beyond ideal site capacities. We also foresee if Option B were adopted, a version of Option A would nevertheless be required in the future, as and when further residential developments in and around Winchester take place.  

Governors and Staff at The Westgate are excited by the prospect of Option A and have the knowledge, skills and determination to make it work.

We attach a paper which explores these points in greater detail.  

Chair of Governors                                                                                 Head Teacher
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The Westgate School, Rotherly Boarding House, Rotherly Day Nursery 

and Westgate Badminton Centre

ALL THROUGH SCHOOLING PROVISION

RESPONSE TO PROPOSAL FROM THE WESTGATE GOVERNORS

The introduction of an all through schooling provision at The Westgate will improve partnership work and social cohesion for all ages in our community.  Continuity of provision between the key stages will be modelled at The Westgate and this will be shared with partner schools across the cluster.  The Westgate will not provide exclusive provision, it will be inclusive and continue to work extremely closely with all partners.

The Westgate is very proud of its current work with our pyramid of primary schools.  Effective links with all our primary partners is and always has been a priority in order to enable each pupil to be happy at school and to make exceptional progress.

We work very closely with partner schools in a range of ways including self-supporting school improvement work (Active Trust), specialist teaching in English, Maths, Science, Modern Foreign Languages, Drama, Music and PE, sharing the procurement of services (site security) and shared CPD opportunities.  This work will continue and be enhanced across the pyramid.  Many facilities/resources will be shared across The Westgate/Western campus – pupils from both primary schools will benefit.

The Westgate is renowned and recognised as a model of best practice in terms of transition between KS2 and KS3.  Pupils arrive from 40 primary schools and are quickly transformed into being part of The Westgate family each year.  The 60 pupils from Year 6 will be joined by 180 pupils from other local primaries – these 60 pupils will be part of the same transition programme as the other 180.  There will be no social division in the year group; they will simply be treated as another large primary school such as Western or St Bede’s.  All pupils will be quickly, appropriately and enthusiastically integrated.  

The Westgate all through schooling will be innovative in terms of curriculum delivery.  Key Stage 2/3 transition is often a challenge for many pupils.  All through schooling affords the opportunity for much more consistent provision.  Attainment between the end of KS2 and KS3 often slows down – all through schooling should enable more pupils to keep up rather than needing to catch up.  Curriculum continuity between the key stages will be ensured.  For example The Westgate could deliver a KS3 curriculum that begins in Year 6 and finishes in Year 8.  Younger pupils will be able to receive specialist teaching in a range of curriculum areas – for example language teaching and PE.  Teaching can be tailored more effectively to the stage of the child not their age.  For example pupils operating at the new level 6 in Year 6 will be immediately able to access specialist teaching rather than coasting until they move schools.

Tracking pupil progress and intervention work will be significantly enhanced.  Knowledge of individual pupil’s strengths and weaknesses will be so much deeper and supporting our most vulnerable will therefore be improved.  Teachers will also be able to more effectively build on previous learning, with greater opportunity for enrichment and extension.  Many curriculum approaches traditionally used in the primary phase will more readily and expertly be shared with pupils in Key Stage 3 – for example the delivering of a competency based curriculum.  

4 year old pupils will not, of course, be educated alongside 16 year olds, but the opportunities to work across key stages will come to life.  The Westgate already has a very successful history of inviting younger pupils onto site for key events.  Each year (see primary programme) pupils from our pyramid cluster take part in a range of activities from IT to PE, from Drama to Food Technology.  Feedback from primary colleagues has always indicated this to be a resounding success.  Moreover, pupils from our nursery regularly visit for key activities before going back to Rotherly – trampolining and Drama to name but two.  Again these are always incredibly positive events.

Pupils supporting and learning from each other via peer mentoring is an incredibly powerful school improvement tool.  The all through school model would present a superb opportunity to develop this work further – what better than a Year 5 pupil being supported with their reading on a regular basis by a Year 7 pupil, or a Year 6 pupil learning a new language?  A further example would be the inspiration of a Year 10 girl coaching Year 3 pupils in gymnastics.  The list is endless.  

The Westgate has a very special ethos.  All pupils are treated as individuals, each with their own unique abilities and talents.  We take a pride in our pastoral care and insist that a child’s happiness and well-being are the cornerstone of their school experience.  At The Westgate (4-16) children will remain in an environment that they know and are comfortable with.  They will not be in one school with one teacher at the end of the summer term only to be confronted with a number of different teachers in different (often bigger) surroundings just six weeks later.  

Continuity for parents will also be enhanced.  Parents will benefit from knowing one school and one set of teachers.  They will know and understand how the school works and will not have to start from scratch at the end of Year 6.  

Professional learning will be at the heart of The Westgate School improvement work.  Colleagues are often unaware of the outstanding pedagogical practice in different key stages – all through schooling provides the perfect opportunity for primary to learn from secondary and vice versa.  The Westgate is committed to developing enquiry based learning opportunities for all pupils.  The need to embed the ‘how’ of the learning process in order to foster lifelong learning skills.   CPD across the key stages will facilitate this work even more effectively.

In addition there will be greater leadership opportunities for a range of staff across the school.  Teachers will have responsibilities that span the phases, and will be able to teach outside the age group for which they are trained.   The opportunities to share good practice will be significantly increased.  For example, in the sharing of expertise in the teaching of phonics.  

At The Westgate leadership and governance are very strong.  The Headteacher and governors will ensure that the highest calibre of staff is recruited to deliver the aims and aspirations of the school.  Primary trained colleagues will be recruited and sit alongside colleagues in the 11-16 sector.  There will be one strategic leadership team led by the Headteacher and supported by two associate heads in each of the secondary and primary sectors.  The two associate heads will both lead a leadership team each.  These leadership teams will work together on a regular basis with a relentless focus on QFT, curriculum design, on-going professional development, effective intervention and high quality pastoral care.

A member of the leadership team will have sole responsibility for the on-going development and improvement of transition work with partner primaries.  This person would foster even tighter links with all primaries, for example shared teaching across the cluster, shared CPD and being instrumental in terms of sharing non-teaching resources such as EWO/Ed Psych/SENCO/pupil support worker.

Supporting this work will be one governing body.  Governance at The Westgate is outstanding, they would hold the Headteacher to account and ensure that the school delivers best value for money.  They are a true ‘critical friend’ and would insist upon the very best of standards across all key stages and for everyone at The Westgate.  

Winnall Primary School
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