Appendix D

Responses received from Governing Bodies
St Bede Church of England Primary

Western Church of England Primary. 
St. Bede Church of England Primary School Winchester

Governors’ Response to HCC Consultation on the WESTGATE /  Rotherley House Proposals for Primary School Places.

1/ The Governors of St. Bede School recognise that there is an urgent need to create more school places for 4-11 year old pupils in the city area of Winchester. 

2/ Governors also recognise that with the likely expansion of the housing numbers in the city this situation is likely to continue or get worse for some years to come.  

3/ St Bede School has been unable to satisfy the demand on places at the school from in-catchment areas for some time, and even with the recent expansion of the school to 2 Form entry it is unlikely that it will be able to do so without extra provision in the city.  

4/ The proposed school is not likely to resolve our in-catchment  problems unless the catchment area is significantly changed. 

5/ The shape of our catchment area is such that if the extra provision is provided on the WESTGATE Site, pupils in the St. Bede catchment area who  are close to the new provision will actually still be closer to St. Bede than the WESTGATE. This will result in the pupils in the northern part of the St.Bede catchment  area being accepted into St.bede and pupils much closer to St.Bede but on the WESTGATE side of the Catchment area will be taken to the  new school. This is against  the County admission policy that uses distance as the prime  criteria.  

6/ Governors recognise that the 4/16 concept may provide excellent opportunities for the children at the new school, but fear the emergence of a two tier system. This will favour those at the new school but widen the achievement gap between those children and others joining the school at secondary level from less privileged  communities. Part of the evidence provided in favour of 4/16 schools makes a point about under performance at year 7 by some pupils, and the new system will only serve to widen this gap. This will hit pupils not from the wealthier area of the city, where the new school is proposed to be situated, but those children who from the most deprived  estates hardest. What will be done to address this phenomenon? 

7/ There seems to be a lot of emphasis on the WESTGATE/ Rotherley option, and Governors understand that other options are being considered. We have serious reservations about spending the entire pot of money on building one school in one part of the town whilst leaving other schools under resourced and unable to reach the potential that they might have to take more pupils from their in-catchment community.  We would welcome the opportunity to examine the results of the work being done which looks at the expansion of the other schools in the city so that we can make a proper response when we have more information to work with.  

8/ Some mention was made at the first public meeting at the WESTGATE school about still further provision being required by 2016. When will further information be available about these new proposals? 
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[image: image5.png]school to send their child {(or children) will depend on many factors, the comparison between a new
purpose-built school with a SCOLA building (which is still in operation beyond its originally intended
shelf-life) is unfavourable to Western.

e The proposal will have the potential to destabilise the relationships between Westgate and the two
OFSTED graded “outstanding” secondary schools within Winchester, and those between Westgate
and its feeder schools. The consultation correctly describes how Winchester has good schools; this
has not happened by chance and is testament to the dedication of the leaders within the various
schools. It would be a pity if opportunities for sharing best practice are lost.

e We believe the claims of better educational outcomes for a 4 — 16 school have, at best, limited
supporting evidence. For the private schools or academies which run this model, there is no
significant increase in the intake of children between Years 6 and 7. Based on information provided
by HCC (although not in the consultation), the Year 7 intake at Westgate is 240 pupils; therefore the
two-form primary element will provide, at most, 25% of the Year 7 children going forward. It is
unlikely, therefore, that the current practice of testing Year 7 children in their first few weeks at
secondary will stop or that the transition will be any less “difficult” than now. In addition, we are
disappointed that HCC has chosen to infer that the primary schools within Winchester are not
interested or unable to intervene early or decisively when any children are experiencing difficulties;
inspections of Western by outside agencies have commended the school on its pastoral care and its
early intervention programmes.

* Increasing the number of children accessing the Westgate site will have a detrimental impact on the
residents neighbouring the school, particularly those living on Cheriton Road. There is already severe
congestion in this area at the start and end of the school day, including coaches ferrying children from
further afield.

* Given the above considerations and the fact that the Rotherly site is relatively small at 1 hectare (and
is expected to house a nursery and a two-form entry primary), we do not believe that spending £10m
on this proposal will provide value for money.

There are also significant gaps in the information provided which we would like filled. In particular, we would
like to have:

e A breakdown of the £10m quoted into its constituent parts, being:
- The 4 -11 primary school
- The nursery
- The permanent extensions at the two existing schools.
e Confirmation as to which two existing schools are to have permanent extensions and what is included
{(and not included) as part of that programme.
e An assessment of the impact on the children in Years 7 — 11 at Westgate, whose use of the grounds
and facilities may be compromised by having an additional 420 primary aged pupils.
e The transport assessment carried out by the Highways consultants showing how the traffic, both
pedestrian and vehicular, generated by an additional 420 children will be managed.

Option B: The expansion of existing primary schools

As a governing body, we have considered this option in relation to Western School growing to a three-form
entry primary school. We perceive the benefits of this option are:
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¢ The building of new facilities at the school can benefit the whole school community,

e Growth can be a catalyst for further improvement,

¢ The site is big enough to accommodate a 3 form entry primary without compromising the excellent
outdoor space,

e There would be no need to pay £90,000 p.a. for the next 8 years to rent a double modular classroom
(£720,000 in total),

e A phased development could alleviate the immediate numbers in the Early Years and into KS1, giving
time to think about the additional accommodation for KS2 children as they move through the school,

e Access from Chilbolton Avenue could relieve the problems of congestion and access at the front
entrance in Browning Drive.

We feel Option B would work, if appropriate strategic investment is made to support the growing numbers of
children to be accommodated in the school. Without the appropriate investment (including sorting the
problems with the roof that regularly leaks and which HCC, to date, has not been able to resolve), the quality
of education in an over-crowded school could be seriously compromised; this point was made frequently in
the responses to the recent Western PTA survey. Western is uniquely positioned to help turn the shortage of
places in Winchester's primary schools into a great opportunity to provide a complete, long term,
comprehensive and effective solution which benefits both present and future families and children in Fulflood
and the surrounding catchment.

Again there are significant questions arising from the information provided which HCC needs to answer.
These include:

¢ What has been included in the sum of £11m quoted in the consultation? The paper refers to
significant compromises but does not explain what these compromises would be. A breakdown of
this figure is essential to understand what building work will (and more importantly will not) be
undertaken. Commenting on building and compromises, without being explicit by school and by
value, does not assist a consultation.

e What consideration has been given to current building condition of the existing schools and what
work is required and/or planned (including costs)? Western is already in dire need of capital
investment and yet this on-going need for investment is not mentioned.

e What impact assessment on the children attending existing schools has been made, if funds are not
made available to improve current buildings?

Our belief remains that children should have the opportunity to be taught in their communities, and therefore
this option has significant merit in the context of Winchester schools. In addition, we advocate that primary
school specialists should lead and manage primary schools.

Option C: Alternative proposals

We believe that there are a number of alternative proposals that should be explored, one of which is
described below. As options A and B are based on “initial feasibility work”, we do not believe it should be a
requirement at this stage for alternative options to be “supported by all parties whose co-operation would be
required”.
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