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1. The decision:   
1.1. That the outturn balanced budget position for the year 2011/12 in Property 

Services be noted. 
1.2. The ‘Strategy for Growth’ for the County Council’s Property Services is 

endorsed and the Director of Culture, Communities and Business Services be 
authorised to proceed with the business development and recruitment, as set 
out in the report.  

1.3. That the arrangements in respect of iESE Ltd are noted. 

2. Reason(s) for the decision: 
2.1. A strategy has been produced and a plan developed that profiles the 

resources over the next 18 months ensuring sufficient ‘management grip’ is 
employed to control expenditure and delivery.   

2.2. There is also a continuing focus on the quality of the product together with 
targeted efficiencies and further standardisation/aggregation to deliver cost 
savings to both internal and external clients. 

3. Other options considered and rejected: 
3.1. None. 

4. Conflicts of interest: 
4.1. Conflicts of interest declared by the decision-maker:  None 
4.2. Conflicts of interest declared by other Executive Members consulted:  None 
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5. Dispensation granted by the Conduct Advisory Panel:  None. 

6. Reason(s) for the matter being dealt with if urgent: Not Applicable. 

7. Statement from the Decision Maker:  
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Executive Member for Policy and Resources 
Councillor T K Thornber, CBE 

 

 


