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1. The decision:

a) That the Executive Member for Adult Social Care give approval to go out to
tender to appoint a Strategic Partner to provide a fully managed service. The
period of the contract to be 3 years with an option for a further 2 years (on a
1+1 basis) and at a contract value of up to £10,722,697.

b) That the Executive Member for Adult Social Care give consideration to
remove the charge for telecare through the Contribution Policy Review

c) That areportis brought back to the Executive Member for Adult Social Care
following the procurement process so a tender can be awarded.

Reasons for the decision:

2.1. The purpose of this paper is to bring to the attention of the Executive Member
for Adult Social Care the attached business case for mainstreaming telecare
in Hampshire (exempt Item 6) previously agreed by the Adult Services
Departmental Management Team (DMT). The purpose of the business case
is to examine the benefits of mainstreaming telecare in Hampshire and the
preferred delivery model for achieving this, the engagement of a Strategic
Partner.

2.2. Therefore, this paper is seeking permission to tender for a Strategic Partner
to provide a fully managed telecare service and that the Executive Member
for Adult Social Care give consideration to remove the charge for telecare
services through the Contribution Policy Review

3. Other options considered and rejected:
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3.1. A full options appraisal has been undertaken and is detailed in the business
case for mainstreaming telecare in Hampshire (exempt item 6).

3.2. Appendix A of the report details the options appraisal undertaken for
procurement options.
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