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At a meeting of the HAMPSHIRE FIRE AND RESCUE AUTHORITY FINANCE AND GENERAL PURPOSES COMMITTEE held at Hampshire Fire and Rescue Service Headquarters, Eastleigh on 27 April 2012.
PRESENT:

Councillors : I. F. E Beagley (Chairman); A. Carew; C. Carter; M. Cooper; F. Jonas; J. Moulton; R. Price; D. Simpson.
84 APOLOGIES

Apologies for absence were received from Councillor R. Smith.

85 DECLARATIONS OF INTEREST

Members were mindful that, where they believed that they had a personal or personal prejudicial interest in any matter to be considered at the meeting, they should normally, at the time of the debate, declare their interest and having regard to the circumstances described in Paragraphs 9, 10, 11 and 12 of the Fire Authority’s Code of Conduct, consider whether to leave the meeting whilst the matter was discussed, save for exercising any right to speak in accordance with paragraph 12 of the Code.

Any declarations were made before the relevant item.


86 MINUTES

The Minutes of the meeting held on 14 January 2012 were confirmed as a correct record and signed by the Chairman.

87 DEPUTATIONS

There were no deputations at the meeting.


88 ‘FIREWATCH’ MANAGEMENT INFORMATION SYSTEM – PROGRESS REPORT

The Committee considered a report of the Chief Officer (Item 5 in the Minute Book) regarding progress and expenditure to date on the FireWatch programme.

The officer gave a brief introduction to the programme and explained that progress was slightly behind schedule but not a significant amount and risks were being managed effectively. All necessary training had been completed and spending was within the agreed budget.

RESOLVED:

The Committee noted that:

a) Blue Watches across the county were using FireWatch and the other watches and sections were to follow until all of the Service is using the system

b) Expenditure to date on the FireWatch system was within the budget previously  approved by the Authority.

89 NETWORKED FIRE CONTROL SERVICES PROJECT

The Committee considered a report of the Chief Officer (Item 6 in the Minute Book) regarding progress on the Networked Fire Control Systems Partnership (NFCSP) to replace the current HFRS fire command and control system. There were two elements to the report: the replacement of the command and control system and the refurbishment of the existing control room, which was primarily to improve accessibility.

The £1.8 million grant from the Department for Communities and Local Government (DCLG) would cover the purchase of the system plus maintenance and support for a limited period. The contract would be procured jointly across the 4 Fire and Rescue Services involved in the NFCSP. It would reduce costs, further improve resilience and interoperability.  As the current system was old and expensive to run, a new system would save money in the longer term.

In relation to the refurbishment work, Members felt the budget for a contingency and fees was quite high at 22%, but it was confirmed that the contingency would only be  released if it proved necessary.

RESOLVED:
a) That the DCLG funding allocation of £1.8 million be noted and  the plan to replace the existing system as part of the Networked Fire Control Systems Partnership, including the proposed joint procurement of the system, be agreed.

b) That it be a RECOMMENDATION to the Authority that:
(i)the capital costs of the Fire Control System (£878,000) be added to the 2012/13 capital programme, and.
(ii) the proposals for the refurbishment of the fire control suite be added to the 2012/13 capital programme and the cost of £500,000  be met from the Improvement and Sustainability Reserve.

90 JOINT WORKING IN HAMPSHIRE – STRATEGIC INTEGRATED BUSINESS CASE AND INDIVIDUAL BLUEPRINT PROPOSALS

Councillors Beagley, Carew, Carter, Cooper, Price and Simpson disclosed a personal interest in this item, as members of Hampshire County Council. Councillor Moulton disclosed a personal interest in this item as a member of Hampshire Police Authority.
The Committee considered a report of the Chief Officer (Item 7 in the Minute Book) regarding the joint working proposals for Hampshire across three authorities: Hampshire Fire and Rescue, Hampshire Constabulary and Hampshire County Council. 
By way of introduction, the Committee received a presentation made by the Chief Officer, which included proposed joint arrangements relating to: finance and payroll; occupational health; IT; procurement; and HR. Blueprint areas were also discussed covering: learning and development; estates; facilities management; transport/fleet; risk analysis;  legal services; and media & communications.  

The Committee felt that some areas, like vehicle workshops, could be looked at further to become a shared resource, but it was noted that this would jeopardise existing contracts that each authority had in place and therefore needed to be more long term projects.
The preferred legal model for the joint working arrangement had been identified and would be further developed if it was decided in principle to proceed. Similar structures across the UK were being looked at to help highlight potential risks and address any concerns at an early stage. A further report on the governance proposals including decision making would be brought to the Governance Committee in September 2012.
RESOLVED:

a) That the Strategic Integrated Business Case and the Integrated Blueprint Proposals and the opportunities presented through joint working be approved.

b) That the detailed design and implementation be delegated to the Chief Officer in consultation with the Chairman of the Authority and the Chairman of the Finance and General Purposes (F&GP) Committee, , with progress being reported to each F&GP Committee meeting.

c) That a further report on the legal model and governance be presented to the HFRA Governance Committee in September 2012.

d) That it be a RECOMMENDATION to the Authority that these recommendations are formally noted at the full Authority meeting in June 2012 and that the subsequent reporting arrangements be endorsed.

91 SALE OF LAND AT CARPENTERS DOWN, BASINGSTOKE AND OTHER ASSET RELATED MATTERS

The Committee considered a report of the Chief Officer (Item 8 in the Minute Book) regarding various asset related matters.
When discussing the sale of land at Carpenters Down, the Committee agreed that further research should be done regarding the cash flow required to fund the planned capital programme including capital receipts and that the contact should be made with Basingstoke & Deane Borough Council (B&DBC) regarding the proposals for the land. It was agreed that this would return to the next F&GP Committee meeting for further discussion. Further details would include a site plan, the response from B&DBC and the impact on the capital programme.
RESOLVED:

a) That further research be carried out regarding the funding arrangements for the proposed purchase and to establish the views of Basingstoke and Deane Borough Council as to the use of the land.

b) That a further report be brought to the meeting on the 31 July 2012

c) That the actions taken under delegated powers in paragraphs 4.5 and 6 of the report be noted.

92 EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

Public were excluded from the meeting during the following item of business, as it was likely, in view of the nature of the business to be transacted or the nature of the proceedings, that if members of the public were present during that item there would have been disclosure to them of exempt information within Paragraph 3 of Part I Schedule 12A to the Local Government Act 1972, and further that in all the circumstances of the case, the public interest in maintaining the exemption outweighs the public interest in disclosing the information, for the reasons set out in the report.

93 SALE OF LAND AT CARPENTERS DOWN, BASINGSTOKE AND OTHER RELATED MATTERS – EXEMPT APPENDIX

The discussions regarding the exempt appendix are summarised in Minute 91.
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