AT A MEETING of the HAMPSHIRE FIRE AND RESCUE AUTHORITY
GOVERNANCE COMMITTEE held at Hampshire Fire and Rescue Service
Headquarters, Eastleigh on 28 March, 2012

PRESENT:

Councillors: R. Mclintosh (Chair), L. Fairhurst (Vice Chair), D. Harrison, T.
Knight, R. Smith and M. Tucker

95 APOLOGIES ACTION

Apologies for absence were received from Councillor K.
Morrell

96 DECLARATIONS OF INTEREST

Members were mindful that, where they believed they
had a personal or personal prejudicial interest in any
matter to be considered at the meeting, they should
normally, at the time of debate, declare their interest and
having regard to the circumstances described in
paragraphs 9, 10, 11 and 12 of the Fire Authority’s Code
of Conduct consider whether to leave the meeting whilst
the matter was discussed, save for exercising any right
to speak in accordance with Paragraph 12 of the Code.

There were no declarations of interest.

97 MINUTES AND MATTERS ARISING

The Minutes of the meeting of the Committee held on 25
November 2011 were confirmed as a correct record and
signed by the Chairman.

98 CHAIRMAN’'S ANNOUNCEMENTS
The Chairman and the rest of the Committee
congratulated Councillor R. Smith for being awarded The
George Medal following his bravery in disarming a man
on HMS Astute in April 2011.
99 DEPUTATIONS
There were no deputations received for this meeting.
100 INTERNAL AUDIT PROGRESS REPORT
The Committee received a report from the Treasurer

(Item 6 in the Minute Book), which was introduced by
Tina Thorne, Head of Audit.
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The report summarised progress since November 2011.
It was confirmed that there were no overdue actions
outstanding and Internal Audit were very happy with the
progress.

All pending actions were due to be completed in the near
future and no critical weaknesses were found.

RESOLVED:

1. The Committee noted the progress of internal
audit work for the period ending 29 February
2012.

STRATEGIC INTERNAL AUDIT PLAN 2012/13

The Committee considered the report of the Treasurer
(Item 7 in the Minute Book), which was introduced by
Tine Thorne, Head of Audit.

Members learned that the 2012/13 plan had been
prepared in line with the audit strategy agreed by the
Governance Committee in March 2011. The plan will
remain flexible in order to take account of any changes
during the year.

With regards to the change of external auditors, a
meeting has been arranged by the Audit Commission for
May 2012 to provide an opportunity to meet the new
external auditors. Internal audit will continue to work with
the Audit Commission and the new external auditors.

In respect of the outcomes of the Joint Working in
Hampshire programme, there will be opportunity to
comment on the legal protocol and the governance
arrangements at a later date. It was agreed that the legal
model and details of the new agreement would go to the
June 2012 Governance meeting and a further update to
go to the Full Authority in December.

RESOLVED:

1. The Committee endorsed the Internal Audit Plan
for 2012/13 to 2014/15

PROGRESS REPORT OF THE IMPLEMENTATION OF
INTERNAL AUDIT RECOMMENDATIONS

The Committee considered a letter from the Chief Officer
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(Item 8 in the Minute Book) detailing the Audit Action
Plans. The new format for these included the audit
observations, the action plans that had been agreed for
improvement, and progress made in implementing them.
Previously only the actions had been reported.

The Committee were informed that the providing more
detail regarding audit findings (observations), should
make it easier to put the action plans into context. It was
confirmed that further progress on those actions
outstanding would follow at a future Committee meeting.

RESOLVED:

1. That the Committee approved the audit action
reports, and progress made towards the
implementation of recommendations.

OFFICE OF SURVEILLANCE COMMISSIONERS
REPORT — REGULATION OF INVESTIGATORY
POWERS ACT 2000 (RIPA)

The Committee considered the report of the Chief
Officer (Item 9 in the Minute Book), which updated the
Committee on an inspection by the Office of
Surveillance Commissioners done in November 2011.

It was confirmed that the Fire Authority had not used its
powers as part of the Act, but had updated its policy as
requested and also set up a central database to log any
incidents that may occur in the future.

RESOLVED:

1. The Committee noted the recommendations
made in the report issued to the Chief Officer by
the Chief Surveillance Commissioner and
approved the actions taken to address them.



