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APPENDIX 2 : Version 1 – existing and new structure 
 

 
 

PHASE 2 ORGANISATIONAL REVIEW PROPOSALS 
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Existing Structure for Arts and Museums Service 
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Manager 
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Manager 

Planning & 
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Manager 
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Community 
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Collections 
Task Force 
Manager 

 
[1 FTE; Grade H] 

Keepers - 
The Arts, Archaeology, 

Natural Sciences, 
Social & Industrial 

History 
 

[4 FTE; Grade F] 

Principal Conservator 
 

[1 FTE; Grade F] 
 
 
 

Museums 
Registrar 

 
[1 FTE; Grade F] 

 
 

Collections Officers 
 

[6FTE; Grade E] 

Chilcomb 
Senior Caretaker 

Caretaker 
 

[2 FTE; Grade C] 

Learning & 
Community 

Engagement 
Manager 

(Chilcomb) 
 

[1 FTE; Grade G] 

Learning & Community 
Engagement 

Officer 
 

South East 
 

[1 FTE; Grade F] 

Learning & Community 
Engagement 

Officer 
 

New Forest  
 

[1 FTE; Grade F] 

Learning & Community 
Engagement 

Officer 
 

North Hampshire  
 
 

[1 FTE; Grade F] 

Learning & Community 
Engagement 

Officer 
 

Central & East 
Hampshire 

 
 

[1 FTE; Grade F] 

Assistant 
Learning & Community 

Engagement Officer 
 
 

[1 FTE; Grade E] 

Assistant 
Learning & Community 

Engagement Officer  
 
 
 

[1 FTE; Grade E] 
 

Assistant 
Learning & Community 

Engagement Office 
[1 FTE; Grade E] 

 

Assistant 
Learning & Community 

Engagement Officer 
 

[1 FTE; Grade E] 
 

Assistant 
Learning & Community 

Engagement Officer 
 

[1 FTE; Grade E] 
 

Assistant 
Learning & Community 

Engagement Officer 
 

[1 FTE; Grade E] 
 

Caretaker (SEARCH) 
[1 FTE; Grade C] 

Administrative Officer 
[1 FTE; Grade D] 
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Exhibitions 
& 

Interpretation 
Manager 

 
[1 FTE; Grade 

G] 

Exhibitions Officer 
 

[1 FTE; Grade F] 

Collections 
Interpreter 

 
[1 FTE, Grade F] 

Assistant 
Exhibitions Officer 

 
[1 FTE, Grade E] 

Touring 
Exhibitions &  

Display 
Technicians 

 
[2 FTEs, Grade D] 

Community Museums  
Manager 

[1 FTE; Grade G] 

Area Community Museums  
Curator, 

SE Hampshire 
(Fareham- 

Eastleigh-Gosport) 
[1 FTE; Grade F] 

Museums Manager, 
Red House 

[1 FTE; Grade E] 

Area Community Museums 
Curator, 

N. Hampshire 
(Andover, Aldershot, Willis) 

[1 FTE; Grade F] 

 
Visitor Services Assistant 

[1.4 FTE Grade C] 
Museum Assistants 

[1 FTE Grade B] 
+ Casuals 

 
Museum Assistant (Gardener) 

[0.31 FTE; Grade B] 
 
 

Visitor Services Assistant 
[Fareham 1.4 FTE Grade C] 
[Eastleigh 1.4 FTE Grade C] 

Museum Assistants 
[Fareham 1 FTE; Grade B] 
[Eastleigh 1 FTE Grade B] 

+ Casuals 
 

Burseldon Windmill 
Temporary Staffing for 2011 – 2012 

only 
Grade C 0.14 FTE , Grade B 0.14 FTE 

 

Visitor Services Assistant 
[Andover 1.4 FTE Grade C;] 

[Willis 1.6 FTE Grade C;] 
[Aldershot 1.4 FTE Grade C or  

1.16 FTE Grade C)] 
Museum Assistant 

[Andover 1 FTE Grade B] 
[Willis 2 FTE Grade B] 

[Aldershot 1 FTE Grade B or 
 0.89 FTE Grade B] 

+ Casuals 
 

Director,  
St Barbe Museum Trust 

[1 FTE; Grade G] 
 

Senior Admin Asst 
[0.54 FTE; Grade C] 

 
Visitor Services Manager 

[0.68FTE; Grade D] 
 

Caretaker 
[0.41 FTE; Grade C] 
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Arts Service 
 
 
 
 
 
 
 
 
 
 
 

Arts & Museums North & Central Team 
West End Centre 

Director  
West End Centre 

(G) 

Tutors & Temporary 
Staff – various 

 
Cleaner 

(A) 
0.54  fte 

 

Marketing & 
Publicity Officer 

(D) 
0.56 fte 

Duty Officer 
(D) 

0.11fte 

Local Arts  
Development  

Officer 
(D) 1 fte 

Administrator 
(D) 
1 fte 

Evening Operations 
Co-ordinator 

(E) 
0.86 fte 

Technical Manager 
(D) 
1 fte 

Administration  
Assistant 

(B) 
0.57 fte 

Head of Arts 

Arts Project Officer Arts Development 
Officer 

Assistant Arts 
Development Officer 

Arts 
Resources 

Officer 

Project 
Consultants 

Artists 

Development 
Officer 

(Literature) 

Events and 
Promotions 
Assistant 

3 Arts 
Centre 

Directors 

Youth Arts 
Officer 

Grants 
Administrator 

Wessex 
Dance 

Academy 
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Arts & Museums South West Team   
Forest Arts Centre 

Director  
Forest Arts Centre 

(G) 

Tutors & 
Temporary 

Staff – various 

 
Cleaner 

(A) 
0.48 fte 

 

Marketing Officer 
(D) 

0.67 fte 

Local Arts  
Development  

Officer 
(D) 0.60 fte 

Administrator 
(D) 
1 fte 

Operations 
Co-ordinator 

(D) 
0.67 fte 

Administration  
Assistant 

(B) 
0.56 fte 

Publicity/Design 
Officer 
0.4 fte 

Director  
Ashcroft Centre 

(G) 

Tutors & 
Temporary 

Staff – various 

Marketing & 
Publicity Officer 

(D) 
0.56 fte 

Duty Officer 
(D) 

0.56 fte 

Local Arts  
Development  

Officer 
(D) 1 fte 

Administrator 
(D) 
1 fte 

Operations 
Co-ordinator 

(D) 
1fte 

Technical Manager 
(D) 
1 fte 

Administration  
Assistant 

(B) 
0.56 fte 

Apprentice 
1 fte 

Arts & Museums South East Team   
Ashcroft Centre 
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Milestones 
And  

Basing House 
Manager 

[1 FTE; Grade G] 

Venues Manager 
[1 FTE; Grade F] 

Commercial Activities 
Manager 

[1 FTE; Grade F] 

 
Visitor Services  

Assistants 
3.45 FTE, Grade C 

(Milestones) 
0.8 FTE, Grade C  
(Basing House) 

Museum Assistants 
0.8 FTE, Grade B 
(Basing House) 

 
 

Caretaker 
[1.78 FTE; Grade C] 

 
Caretaker/Cleaner 
[1 FTE; Grade B] 

Senior Admin Officer 
[0.49 FTE; Grade E] 

 
Bookings Officer 

[0.95 FTE; Grade D 
 

Admin Assistant 
[0.38 FTE, Grade C]] 

Gardener/ Ranger 
 

[1 FTE; Grade D] 

Assistant Learning & 
Community  

Engagement 
Officer 

[1 FTE; Grade E] 
Part of Learning 

Team  
 

Deputy Catering 
Manager 

[1 FTE; Grade D] 
Team Leader,  

Catering 
[1 FTE; Grade B] 
Catering Assts 

[1.68 FTE; Grade A] 

Interpreters 
 

[4.2  FTE; Grade C] 
 
 

Planning and  
Development 

Manager 
[1 FTE; Grade G] 

 Marketing Officer 
[1 FTE; Grade F] 

Office Manager 
[0.86 FTE; Grade E] 

 
Secretary/PA 

[1 FTE; Grade D] 
 

Senior Admin Asst 
[0.86 FTE; Grade C] 

Hampshire Wardrobe Supervisor 
[1.2 FTE; (includes 0.4 FTE vacancy)  

Grade E] 
 

Senior Admin Assistant 
[0.6 FTE Grade C] 
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Proposed Phase 2 Structure for Arts and Museums Service 
 
 

Arts & Museums Management Team 
 

Head of Arts 
and  

Museums 
(J) 

Delivery Team 
Manager, Arts 

&  
Museums:  
Exhibitions 

(G) 

Delivery Team 
Manager, Arts 

& 
Museums:  
Collections 

(G) 

Strategic 
Team 

Manager, Arts 
&  

Museums: 
Community 

Engagement 
& 

Learning 
(H) 

Strategic 
Team 

Manager, Arts 
& 

Museums: 
Visitor 

Services 
(H) 

Partnerships 
& 

Planning 
Manager 

(G) 
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 Arts & Museums Exhibitions 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arts & Museums Collections 
 

Delivery Team 
Manager:  

Exhibitions 
(G) 

Exhibitions 
Officer 

(F) 

Collections 
Interpreter 

(F) 

Assistant 
Exhibition 

Officer 
(E) 

Touring 
Exhibitions 
& Display 

Technicians 
(D) 

1.6 fte 

Delivery 
Team 

Manager:  
Collections 

(G) 

Principal 
Conservator 

(F) 

Registrar 
(F) 

0.6 fte 

Keeper Arts 
(F) 

Keeper 
Natural 

Sciences 
(F) 

Keeper 
Social & Ind 

History 
(F) 

Keeper  
Archaeology 

(F) 

Collections 
Officers 

(E) 
4.5 fte 

Collections 
Store 

Caretakers 
(C) 

2 fte 
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Community Engagement & Learning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Team 
Manager: 

Community  
Engagement & 

Learning 
(H) 1 fte 

Community 
Engagement & 

 Learning 
Officer, 

North & Central 
(F) 2 fte 

Arts Project Officer 
(F) 1 fte 

Asst. Arts  
Development 

Officer (F) 1 fte 
Development Officer 

(F) 1 fte 

Community 
Engagement  
& Learning 

 Officer,  
South East 

(F) 1fte 

Community 
 Engagement  
& Learning  

Officer, 
South West 

(F) 1fte 

Assistant 
 Community  
Engagement  
& Learning 
Officers, 

North & Central 
(E) 2 fte 

Arts Events &  
Promotions 

Assistant (D) x 1fte 
Arts Resources 

Officer  
(D) 0.81fte 

Assistant  
Community  

Engagement &  
Learning  
Officer, 

South East 
(E) 1fte 

Assistant 
Community 

Engagement &  
Learning 
Officer,  

South West 
(E) 1fte 

Assistant  
Community 

Engagement & 
Learning 
Officer, 

Milestones & Basing 
House (E) 1fte  

Assistant  
 Community 

Engagement & 
Learning 
Officer, 

SEARCH (E) 
0.75 fte 

Caretaker 
SEARCH (C) 

1fte 

Wessex Dance 
Academy 

Youth 
Arts 

Officer 
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Visitor Services 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visitor Services (Arts & Museums North & Central Team 1) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Team 
Manager: 

Visitor Services 
(H) 

Area Arts &  
Museums 
Manager 

North & Central 
(G) 

Area Arts & 
Museums 
Manager 

North & Central 
(G) 

Area Arts & 
Museums 
Manager 

South East 
(G) 

Area Arts & 
Museums 
Manager 

South West 
(G) 

Area Arts & Museums 
Manager 

North & Central 
(G) 

Area Community Curator 
North 

(F) 
0.4fte 

Milestones & Basing House 
Team 

(see separate chart) 

Visitor Services Assistant, Willis 
(C) 1.12 fte 

Museums Assistant, Willis  
(B) 1 fte + volunteers 

 

Alton Gallery & 
Museum contact 
(HMGT) 
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Visitor Services (Arts & Museums North & Central Team 2 – Milestones and Basing House) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Area  
Arts & Museum Manager 

North & Central 
(G) 1 fte 

Assistant Manager 
Milestones & BH 

(F) 1 fte 

Assistant CELO 
(Milestones based) 

(E) 1 fte 

Commercial Activities 
Manager 

Milestones & BH 
(F) 1fte 

 Site Co-ordinator 
(D) 0.8 fte 

Volunteers  at B/H 
 & Milestones 

 
 
 

Retail & Customer  
Service Coordinator 

(D) 0.85 fte 

Bookings & Event  
Coordinator 

(D) 0.95 

  
Catering Manager 

(D) 1 fte 

Senior Admin 
Assistant 
(C) 0.5 fte 

Grounds Gardener  
(based at B/H) 

(C) 1 Fte 

Caretaking (C) 0.8 fte 
Cleaning (B) 1 fte 

Site volunteers at  
Basing House  
& Milestones 

Milestones VSA 
(C) 1.3 FTE 

BH VSA  (seasonal) 
(C) 0.8 FTE 

Milestones MA 
(B) 2.3 FTE 

B/H MA (seasonal) 
(B) 0.8 FTE 

Catering Team  
Leader 
(B) 1 fte 

Catering Assistant 
(A) 1.68 fte 

Customer Service  
Volunteers at  

B/H & Milestones 

Interpreters (C) 4.2 fte 
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Visitor Services (Arts & Museums North & Central Team 3) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Visitor Services (Arts & Museums North & Central Team 4 – West End 

Centre) 
 
 
 
 
 
 
 
 
 
 
 

Area Arts & Museums 
Manager 

North & Central 
(G) 

Area Community Curator 
North 

(F) 
0.6 fte 

West End Team 
(see separate chart) 

Visitor Services Assistant, 
Aldershot 

(C  1.14 fte) 
Plus volunteers 

Visitor Services Assistant, 
Andover 

(C) 1.15 fte 
Plus volunteers 

Area Arts & 
Museums 

Manager North & 
Central (G) 

Tutors & 
Temporary 

Staff – various 

Cleaner 
(A) 

0.54  fte 
 

Marketing & 
Publicity Officer 

(D) 0.56 fte 

Duty Officer 
(D) 

0.11fte 

Local Arts  
Development  

Officer (D) 1 fte 

Administrator 
(D) 

1 fte 

Evening 
Operations 

Co-ordinator 
(E) 

0.86 fte 

Technical 
Manager 
(D) 1 fte 

Administration  
Assistant 

(B) 0.57 fte 
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Visitor Services (Arts & Museums South East Team 1) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Visitor Services (Arts & Museums South East Team 2 - Ashcroft Centre) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Area Arts & 
Museums Manager 

South East 
(G) 

 

Area Community Curator 
South East 

(F) 

Ashcroft Arts Centre Team 
(see separate chart) 

Eastleigh Museum 
TBC 

Visitor Services Assistant,  
Fareham Museum 

(C) 1.26fte 
Plus volunteers 

Visitor Services Assistant, 
Bursledon Windmill 

(C) 0.2 fte 
Museums Assistant, 

 (B) 0.2 fte 

Area Arts & 
Museums 
Manager 

South East (G) 
 

Tutors & 
Temporary 

Staff – various 

Marketing & 
Publicity Officer 

(D) 0.56 fte 

Duty Officer 
(D) 

0.56 fte 

Local Arts  
Development  

Officer (D) 1 fte 

Administrator 
(D) 

1 fte 

Operations 
Co-ordinator 

(D) 1fte 

Technical 
Manager 
(D) 1 fte 

Administration  
Assistant 

(B) 0.56 fte 

Apprentice 
1 fte 

Gosport 
Discovery 

Centre Contact 
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Visitor Services (Arts & Museums South West Team 1) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visitor Services (Arts & Museums South West Team 2 - Forest Arts 
Centre ) 

 
 
 
 
 
 

Area Arts & 
Museums Manager 

South West 
(G) 

 

Area Community Curator 
South West 

(F) 

Forest Arts Centre Team 
(see separate chart) 

Visitor Services Assistant,  
Red House Museum 

(C) 1.27 fte 
Plus volunteers 

Visitor Services Assistant,  
Rockbourne Roman Villa 

(C) 0.3 fte 
Plus volunteers 

Area Arts &  
Museums 
Manager 

South West (G) 

Tutors & 
Temporary 

Staff – various 

Cleaner 
(A) 

0.48 fte 
 

Marketing Officer 
(D) 

0.67 fte 

Local Arts  
Development  

Officer 
(D) 0.60 fte 

Administrator 
(D) 

1 fte 

Operations 
Co-ordinator 

(D) 
0.67 fte 

Administration  
Assistant 

(B) 
0.56 fte 
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Partnership & Planning Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Partnerships & Planning 
Manager 

(G) 

Hampshire Wardrobe Supervisor 
(E) 

1.21 fte 
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Changes in staffing levels as a result of the restructuring proposals will occur 
at the following grades: 
 
 
  

Roles Removed 
 

Roles Created 
Roles 
Reduced 
(fte) 

Net  
Effect 
(fte) 

 Permanent Renais
sance 
Funded 

Current 
Vacancie
s (fte) 

New 
Positions 
(fte) 

Seasonal Permanent Total 

Grade J -1 - - +1 - - 0 
Grade I -2 - - - - - -2 
Grade H -2 - - +2 - - 0 
Grade G -2 -1 - +1 - - -2 
Grade F - -1 - +1.0 - - 0 
Grade E -1.49 -2 - - - -1.75 -5.24 
Grade D -2 - - +1.65 - -0.40 -0.75 
Grade C - - +2.91 +1.62 +0.80 -2.29 +3.04 
Grade B -5.52 - - +2.35 +0.80 -0.99 -3.36 
Grade A - - - +1.1 - - +1.1 
 Total -16.01 -4 +2.91 +11.72 +1.60 -5.43 -9.21 
 See Table 1 

Appendix 3 
See Table 3 
Appendix 3 

See Table 2 
Appendix 3 

 

 


