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	1
	Summary

	
	

	1.1
	Objective 3 within the 2008-2011 Plan made a commitment to work with volunteers.  A project commenced in late 2010 following a proposal to HFRS Service Management Team (SMT) in August 2010.  This paper summarises the outcomes and benefits of the project and future development.

	
	

	2
	RecommendationError! Bookmark not defined.

	
	

	2.1
	[bookmark: _GoBack]That the Committee support the work done by volunteers, and endorse the project outcome and future plan.

	
	

	3
	Introduction Error! Bookmark not defined.and background

	
	

	3.1
	Objective 3 within the 2008-2011 Plan made a commitment to work with volunteers.  A project commenced in late 2010 following a proposal to SMT in August 2010.  This 18 month project saw the recruitment of a temporary coordinator’s role.

	
	

	3.2
	The highlight project objectives were:

· Establish a HR mechanism to recruit volunteers;
· Trial three specified roles with a total of 20 volunteers;
· Establish a partnership approach with Hampshire Constabulary;
· Establish a partnership approach with a third sector organisation.

	
	

	3.3
	We have learnt a great deal from our volunteers how we really can add value to the voluntary sector and maximise our involvement in Hampshire communities.  The scope of the project was deliberately narrow, trialling only a few different roles.  This paper describes the work of the project and proposes future development of volunteers to enhance our community safety activity.

	


	

	4
	Project Outputs

	
	

	4.1
	We have established specific policy and procedural documents and practices, enabling the recruitment, training, retention and support of all volunteers.

	
	

	4.2
	Home Safety Adviser.  This role has been the most successful with 19 volunteers undertaking this activity, delivering 157 Home Safety Visits (HSV).  We have seen them engage with their local community, enhancing our existing programme.  Where those within our vulnerable groups are located, a referral is made and another HFRS resource makes a visit to quality assure the information the volunteer gives, check understanding of the occupant and fit detection.

	
	

	4.3
	Business Adviser.  Four volunteers have been trained to specifically visit business premises to discuss and promote business continuity.  Identified Black and Ethnic minority (BME) businesses have seen the most engagement, as they have shown to be less likely to have this information.  The Chinese community in particular have been targeted with volunteers able to communicate with them in their first language.

	
	

	4.4
	Hampshire Constabulary (HC).  We can report a very successful relationship between the HC Extended Families Team and HFRS.  We have developed a number of joint community safety and community resilience roles such as Student Watch, Country Watch and 4x4 Volunteer.  These roles are in response to specific community risks, where fire and crime are strongly correlated.  There are numerous other areas both teams are keen to explore for further joint working.

	
	

	4.5
	Third Sector – Age Concern Hampshire/Hampshire County Council (HCC).  We are a founding partner of the “Village Agents” project which is now established in identified areas in Hampshire to protect and inform vulnerable elderly residents.  There are eight village agents, with current proposals to increase this figure by 45.  They provide older people living in rural communities in Hampshire with easier access and signposting to a wide range of services such as healthy lifestyle, community safety, social care, personal safety, housing, accessibility and prevention, in addition to HSVs.  We have seen information being shared and community engagement increased as a result of this joint working arrangement.  HCC have recently evaluated this project and have had a business case accepted for the expansion of the project across the wider county, working with HFRS was a part of this piece of work.  This model was first conceived in Gloucestershire and now also runs in Essex, both of which have inclusion from the local FRS.

	
	

	5
	Evaluation

	
	

	5.1
	We have successfully recruited 23 volunteers within the scope of the project.  There is an even mix of male and female people with all age ranges represented from 20s to 60s.  Our volunteers represent a diverse range of backgrounds, with Chinese, Pakistani, Nepalese and Polish groups engaged.  These BME groups represent 65% of our current volunteer numbers.  The average commitment spent working with HFRS is two hours per week.

	

	

	5.2
	Volunteers were attracted to HFRS for a number of reasons including:

· Having a fire service background;
· Motivated to help people;
· Sounded interesting;
· Involved with the animal rescue team and wanted more involvement;
· Future recruitment opportunities;
· Learning something new;
· Experience for CV, in terms of gaining a graduate job;
· Fire and Emergency Support Service (FESS) experience and wanted to be involved in prevention rather than response

	
	

	5.3
	HSV referrals.  There have been a total of 45 referrals to fire stations for smoke detector fitting to date, with four being referred to other partner organisations.  Each of these referrals highlights a member of the community within our risk groups.  This has proved an excellent way to identify these people outside of our normal targeting.

	
	

	5.4
	Safeguarding.  One of our volunteers visited a resident of his local area and due to his training referred this particularly vulnerable member of the community.  She was a 93 year old lady who was confused and not coping very well.  She had no local support and kept saying that her son lived in Totton but it later emerged he actually lives in Canada.

	
	

	5.5
	Deaf group.  Community Safety identified the opportunity to engage with a deaf educational establishment in the north of the county.  We had struggled to identify and service deaf and hard of hearing people in the community but by approaching the leader of the establishment and recruiting one of her students as a volunteer, we now can identify those at risk and are able to communicate with them directly through the volunteer.

	
	

	5.6
	Students – Youth Engagement.  Volunteers at a local college at Cosham have been working to educate students about road safety which had been  identified as a particular risk within the Station Plan.  As qualified teachers, these volunteers have helped to produce a professional educational package to increase success.  They are expanding this approach to involve other risk categories and areas in Hampshire.

	
	

	5.7
	New Forest equine community.  Volunteers have helped to engage with this traditionally hard to reach community through their comprehensive network of rural contacts and have found less barriers in presenting safety information as they are from within the community and have no uniform.  

	
	

	5.8
	We canvassed the views of customers of our volunteers.  100% of customers stated they now felt safer and 71% stated the community was safer.  100% stated that being volunteers had no bearing on their feeling of being safer.  Some of the comments can be viewed on the evaluation report (link in section 15 of this report).

	
	

	6
	Future

	
	

	6.1
	In June 2012 SMT agreed a business case to further develop our work with volunteers.  Part of this business case was the establishment of a full time volunteer coordinator.  This coordinator role will support our volunteers and local managers to get the best out of our volunteers.

	
	

	6.2
	A business plan for the next 12 months has been drafted and this will see the total number of voluntary hours increase to 100 hours per week.  The roles which the volunteers will undertake is projected to diversify significantly to cover many areas of Service Delivery.

	
	

	6.3
	We will be maintaining the strong links we have established with Hampshire Constabulary, Hampshire County Council and Age Concern Hampshire and seeking to develop further opportunities.

	
	

	6.4
	We are keen to identify and work with other third sector organisations who are mature in the voluntary sector.  Our reputation is strong and we have found these types of organisations have been keen to work with HFRS in the past.

	
	

	7
	Associated benefits to HFRS

	
	

	7.1
	The volunteers project is currently mapped to the Fire Service Equality Improvement Framework as we seek to further develop.  Cheshire FRS recently achieved “Excellent” accreditation within this national framework and their use of advocates and volunteers were reported “worthy of particular note.”

	
	

	7.2
	Ongoing access to some communities has made consultation easier on specific issues or ideas, especially amongst the BME business community in Southampton who have helped to shape our approach to educating businesses.  A bigger network will provide the opportunity to expand this approach to community contribution on an ongoing basis.

	
	

	7.3
	Working with volunteers improves our ability to engage with the community.  We have observed examples of this engagement which is above our normal access to communities during the project.

	
	

	7.4
	Corporate Social Responsibility (CSR) is a growing expectation of organisations from the public view point.  It is also become integrated within good business management.  Development of our relationships with the community and providing opportunities for local people to get something back from HFRS are examples of good CSR and can be provided by our volunteer network.

	
	

	8
	Documented benefits to Community (including volunteers)

	
	

	8.1
	Benefits expected include:

· Community work which is rewarding and challenging;
· Access to new opportunities, skills and courses;
· Being able to influence HFRS work;
· Work experience and improved employment opportunities

	
	

	9
	Supporting our corporate aims and objectives 

	
	

	9.1
	This was a documented objective within the 2008-11 plan; this proposal will ensure success against this objective.

	
	

	9.2
	The recent Community Resilience Project, launched following the Plan 2009-12 Objective, sees volunteers at the heart of the project.  Establishing a local volunteer network is crucial to allow communities to plan for, respond to and recover from emergencies.

	
	

	9.3
	As detailed within section 7.1 of this report, volunteers can help to achieve excellence within the national equality framework.

	
	

	10
	Risk analysis

	
	

	10.1
	We do not foresee any significant risks with the development of a managed volunteers network.

	
	

	11
	Impact Assessment

	
	

	11.1
	An impact assessment has been completed with no significant impacts.  This can be viewed at http://www.bis.hfrs.net/Tools/Assessments/Assessments.aspx

	
	

	11.2
	The proposals in this report are considered compatible with the provisions of the equality and human rights legislation. 

	
	

	12
	Financial implications

	
	

	12.1
	An additional post of volunteers coordinator has been established utilising funding from within the existing service budget.

	
	

	12.2
	Each volunteer currently costs approximately £110 to recruit, induct, train and provide with uniform.  The costs are primarily in the form of time from HFRS staff.  We have demonstrated financial efficiencies during the project.  An example being a HSV to date has cost £16 per visit.  The normal cost to the service is recorded at £35.

	
	

	12.3
	We may expect to see some financial efficiencies as we continue to develop our volunteer network, though the focus will remain on improving and enhancing our Service Delivery.

	
	

	13
	Consultation

	
	

	13.1
	We have had full membership and representation from Fire Brigades Union (FBU), Fire Officers Association (FOA) and Retained Firefighters Union (RFU) throughout the project as part of the Project Board.

	
	

	14
	Conclusion

	
	

	14.1
	Following a measured approach to establishing a small volunteers network over the past 18 months through a pilot, SMT agreed to the further development of working with volunteers.

	
	

	14.2
	The trial has demonstrated and confirmed that volunteers add value to HFRS and enhance our ability to serve and engage more effectively with our community.

	
	

	14.3
	There is significant scope for further development, linking in with other new developments such as community resilience.

	
	

	15
	Background papers

	
	

	15.1
	The following documents disclose the facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of the report:

..\Evaluation\Volunteers Evaluation Report\Evaluation of Volunteers Project Final 2012.docx
SMT report – working with volunteers
Volunteers project initiation document
Volunteer Project Interim Report - May 2011.doc
Volunteer Project Interim Report SD - Feb 2012.doc

Note: The list excludes: (1) published works; and (2) documents that disclose exempt or confidential information defined in the Act.
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Appendix A
Future Volunteer Roles



Exercise role play.  Volunteers to act as role players in support of their exercises and command training.  We already have an example of this taking place in HFRS – with volunteers supporting the Animal Rescue Team as volunteer role players for their course exercises.

Cadet leaders and youth activity.  We already have Young Firefighters Association (YFA) groups and a range of other youth engagement activity in operation and there may be some scope for specific volunteers to support aspects of this activity.

Road Safety Team.  There are many public events we do not have the resources to attend but using volunteers to present road safety messages would enable us to provide increased presence.

Media Volunteer.  This role is used by Hertfordshire FRS. As an organisation we undertake a wide range of preventative activities and having someone who can write articles about these events may add additional value internally and provide increased coverage and information for local media.

Community Neighbourhood Watch Liaison.  There is an existing Neighbourhood Watch infrastructure across the county and this may provide a natural means for passing information into those communities.

Community Advocate Volunteer.  To provide support across a range of existing engagement activities which can encourage inter-group understanding within the Equality and Diversity strands.

Volunteer Leader.  A means to support paid co-ordinators.  Having specific volunteers who can supervise and lead the activity of small groups of volunteers at a local level can provide a much greater infrastructure and enable better overall support.

Community Wardens.  Where an individual can provide a link into local parish communities, sharing community safety information and potentially assisting in preparing localised response plans as part of our Community Resilience drive.

Prince’s Trust.  Supporting the team and providing positive models for the programme members.
