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1
Summary

1.1
This report presents the first draft of the Hampshire Fire and Rescue Strategic Assessment. It has been developed to help us to further develop our Integrated Risk Management Plan (Hampshire Fire and Rescue Service Plan). 
2
Recommendation

2.1
That the Committee support the draft Hampshire Fire and Rescue Strategic Assessment attached in appendix B, and provide comment on its content and future development.
3
Introduction
3.1
One of the priorities set in the recently published Fire and Rescue National Framework for England is to ‘identify and assess the full range of fire and rescue related risk their areas face, make provision for prevention and protection activities and respond to incidents appropriately’. 
3.2
This Strategic Assessment which, for the first time considers a broader view of risk relevant to the Service is the starting point of our planning process.  Appendix A provides an illustration of our new process, and how the Assessment fits into it.  It is currently in draft, and a work in progress. Some sections are still to be completed, but we want to involve members now and would welcome views as to the structure of the assessment and the areas it covers.
3.3
In the assessment we consider matters from both a local and national perspective, taking into account a range of internal and external data and influences. This broader assessment allows us to identify organisational gaps in delivery at a strategic and tactical level. 
3.4
We will use this improved understanding to develop new proposals for how we deliver our services to Make Hampshire Safe. We will also develop new proposals to develop our internal support capabilities to Make Hampshire Fire and Rescue Service Stronger. 

3.5
Proposals will be consulted on before being developed into corporate objectives for the service plan.
4         Contribution to corporate priorities and objectives

4.1
The Strategic Assessment will form part of our Integrated Risk Management Plan and help us shape our future priorities and objectives.
5
Resource implications

5.1
The Strategic Assessment has been undertaken using existing resources from within existing teams 
6
Consultation
6.1
We have consulted internally on the content of the Assessment, and will continue to do so.  We will engage with other stakeholders on elements of the Assessment as it develops.
7
Risk analysis
7.1
Failure to undertake a Strategic Assessment may mean that we miss opportunities to mitigate risks and make improvements.
Background information (Section 100D of Local Government Act 1972)

The following documents disclose the facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of the report:

Fire and Rescue national framework for England – Communities and Local Government – July 2012.
Note:  The list excludes: (1) published works; and (2) documents that disclose exempt or confidential information defined in the Act.

Appendix A – Planning diagram
Appendix B - Draft Strategic Assessment
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