APPENDIX B
HFRS’ RESPONSE TO HEALTH AND SAFETY EXECUTIVE RECOMMENDATIONS
	No.
	Recommendation
	Complete/

Ongoing

	Command, Control & Communications

	1
	Review the assessment of command competence in the role of Sector Commander
	Complete

	2
	Base requirements for reassessment on calendar years rather than training cycle intervals
	Complete

	3
	Clearly identify who is responsible for managing the training records system and who is responsible for ensuring staff receive required training during the set timescales
	On-going

	4
	Implement a clear system for recording central and station based training which easily highlights if training has not been undertaken within the set period
	On-going

	5
	Provide further guidance on the situations or locations at operational incidents where mobile data terminals are not directly available and hard copies of site specific risk information, including building plans, may need to be used. For example, how such information from mobile data terminals will be made available at the bridgehead in high rise incidents
	On-going

	6
	Re-emphasise monitoring of handovers of incident command, including briefing of, and by, Sector Commanders, to ensure adequate exchange of safety critical information.
	Complete

	7
	Provide further guidance and training on the required or expected content of the briefing given by Incident Commanders/ Sector Commanders to initial breathing apparatus teams and entry control officers including the use of thermal imaging cameras. 
	On-going

	8
	Implement a system for monitoring and assessment of the briefing given by Incident Commanders/ Sector Commanders to initial breathing apparatus teams
	On-going

	9
	Clarify the role and provide additional guidance on the responsibilities of Incident and Sector Commanders and Entry Control Officers in relation to debriefing of BA teams
	On-going

	10
	Review the pre-determined attendance for Command Support to ensure attendance of trained personnel at a sufficiently early stage of an incident to provide effective support for Incident Commanders/Sector Commanders and reduce their spans of control
	Complete

	11
	Clarify the role of the special equipment unit crew in relation to command support and consider whether additional training should be provided to these crews.
	On-going

	12
	Training should be provided on the detail to record on the new analytical risk assessment forms.
	Complete

	13
	Undertake sample monitoring of the use of mobile phones at incidents and ensure their use has not become systemic or culturally acceptable.
	Complete

	14
	Ensure the use of effective call handling prompts for Control Room Operators, as recommended in Generic Risk Assessment 3.2, to provide guidance on questions to ask and information to be logged.
	Complete

	15
	Ensure there is a system for sample monitoring of the quality of information collected and passed on by Control Room Operators.
	Complete

	16
	The number of radios provided on appliances should be reviewed to ensure an adequate supply in the early stages of the incident.
	Complete

	Training and Assessment
	

	17
	Implement an effective system for monitoring the quality as well as quantity of station based training and ensuring consistency.
	On-going

	18
	Monitor information recorded on the workplace assessment activity sheets and ensure it is sufficient to identify the detail of the training delivered as described in Guidance Note GN/9/5/1.
	Complete

	19
	Implement a system to assess and maintain the competence of all breathing apparatus instructors. Ensure the system is in place by April 2012.
	On-going

	Breathing Apparatus and Firefighting Procedures
	

	20
	Provide refresher training covering the impact of hard physical work, arduous conditions, travel distances, etc. on consumption rate and physiology. In particular, firefighters should be reminded of the need to adjust times of whistle in these circumstances, to re-enforce the procedures described in section 1.4.5 of Policy Directive /7/7.
	Complete

	21
	Re-emphasise the importance of the role of Breathing Apparatus Team Leader. Ensure that training for this role is consistent with all relevant procedures described in PD/7/7 and monitor practice.
	Complete

	22
	Monitor whether Incident and Sector Commanders are moving from Stage I to Stage II BA entry control procedures appropriately and consistently. If failures to do so are found, ensure that appropriate action is taken to ensure competence and compliance with HFRS procedures.
	On-going

	23
	Clarify operational guidance on what constitutes a “prolonged breakdown in radio communications” for the purpose of initiating BA emergency procedures.
	Complete

	24
	Remind firefighters of the circumstances when thermal imaging cameras can be usefully employed.
	Complete

	25
	Clarify the procedures to be followed by firefighters finding stairs when searching for a fire and/or casualties
	Complete

	26
	Clarify the definitions and roles of covering jets and safety jets and ensure that firefighters are provided with appropriate training.
	Complete

	27
	Clarify, in the current high-rise procedure, whether or not a jet provided to protect a BA team needs to be as long as, or longer than, an attack jet – with reference to relevant national guidance in Generic Risk Assessment 3.2 (2008)
	Complete

	28
	Ensure that all training content emphasises that opening windows in a compartment fire must only be done as part of a ventilation strategy under the control of the Incident Commander
	Complete

	29
	Ensure all flexible duty system officers have received appropriate training on tactical ventilation
	Complete

	30
	Re-emphasise that when firefighters apply water in a compartment in a circumstance where steam generation is a risk they must inform the entry control officer and others in the vicinity prior to doing so.
	Complete

	31
	Re-emphasise to entry control officers the usefulness of drawing boards when debriefing breathing apparatus crews
	Complete

	Risk Assessments, Premises Information, Pre-planning and Familiarisation
	

	32
	Produce an improved description of how operational risks are assessed, particularly for fighting fires. This should include:
· How the Risk Assessment Record fits in with the production of Service Orders.

· How further measures (e.g. new technology, systems developed by other fire and rescue services, measures identified as needed due to other incidents) are identified and assessed

· How operational risk assessments adequately cover all the topics that the Generic Risk Assessments do when a Service Order is not produced

· Clarify the links between site specific risk information records, generic pre-planning and familiarisation visits
	On-going

	33
	Carry out an assessment of the risk from fallen cables within a building to include consideration of what equipment and procedures needs to be provided
	Complete

	34
	Develop contingency plans for a range of reasonable foreseeable events that a firefighter could encounter at high rise buildings as recommended in Generic Risk Assessment 3.2 ‘High Rise Firefighting’. The contingency plans should be proportionate and include flexibility to allow Incident Commanders to adapt to incident circumstances. 
	On-going

	35
	Clarify roles and responsibilities for drawing up and signing off Service Orders
	On-going

	36
	Consider more of a team approach to producing site specific risk information for high risk premises to ensure peer review.
	Complete

	37
	Ensure firefighters who collect premises information have received appropriate guidance and training.
	Complete

	38
	Clarify what the contents should be for an ‘operational tactical plan’ for high rise buildings as referenced in the HFRS Service Order for Site Specific Risk Information
	Complete

	39
	Include a completion and/or review date to site specific risk information (SSRI) records to aid the monitoring and reviewing of SSRI records and identification of most recent versions at stations, and put a system in place that ensures that SSRI records are completed to schedule and that information on SSRI records is adequate.
	Complete

	40
	Produce a policy on familiarisation which should include a clear

definition of familiarisation and how it fits in with other visits (e.g. home

fire safety visits) which are carried out by firefighters. The policy should

include a clear line on identifying premises for familiarisation, the

frequency for carrying out familiarisation and the content of

familiarisation. The policy should enable stations to have a clear view

of what is expected of them, while leaving sufficient flexibility for local

needs and ensuring competence.
	Complete

	41
	Record the names of personnel who have carried out familiarisation to

particular premises.
	On-going

	42
	Consider what degree of familiarisation can be provided to firefighters based at outlying stations who may be required to attend a fire at identified high risk premises.
	On-going

	43
	Familiarisation visits should include checking site specific arrangements such as checking that keys open dry risers cupboards
	On-going

	44
	Consider some form of knowledge check following familiarisation visits
	On-going

	45
	Raise relevant recommendations with South East Regional Group
	On-going

	Matter for National Consideration
	

	46
	Consider the need for national guidance on the content and frequency of familiarisation.
	On-going

	Personal Protective Equipment
	

	47
	Ensure pre-use check and maintenance procedures are effective in picking up relevant defects, that the checking frequency is appropriate, and that the checking regime is properly supervised.
	On-going

	48
	Review whether a means of monitoring breathing apparatus using telemetry (e.g. via electronic BA boards or Command vehicle) would provide operational and safety advantages.
	On-going

	Radio Equipment
	

	49
	HFRS should consider provision of ‘hands-free’ radios, due to the common need to carry out other operations with the hands at the same time.
	Complete


