APPENDIX A

Shirley Towers Emerging Issues Log 

(PPE) Personal Protective Equipment



(OP) Operational Procedures



(COM) Communications



(BA) Breathing Apparatus Procedures



(T) Training and Competence



(ICS) Incident Command and Control



(PI) Premises Information


(PP) Organisational Policy and Procedures

	Code
	Issue
	Result

	PPE
	Wearing of appropriate Personal Protective Equipment (PPE)
	Completed

	PPE

	Breathing Apparatus (BA) set telemetry readings
	Completed

	PPE
	Temperatures in Fire Compartments
	Completed

	OP
	Identification and use of fire lift.
	Completed

	OP
	Presence of Asbestos
	Completed

	OP
	Familiarisation visits
	Completed

	OP
	Risk of falling cables
	Completed

	OP
	Search Procedures
	Completed

	OP
	Supplementary Air Supply
	On-going

	OP
	Firefighting Search and Rescue
	On-going

	OP
	Firefighting Jets
	Completed

	OP
	High Rise Incidents – list of equipment to be carried aloft
	Completed

	OP
	Maintenance of Fire Resisting structures around flats
	Completed

	OP
	Pulse Spraying
	Completed

	OP
	Personnel Accountability (Lone Working)
	Completed

	OP
	Use and awareness of PI cards by responding appliances
	Completed

	OP
	Acquisition of information at incident scene
	Completed

	OP
	Familiarisation and pre-planning
	Completed

	OP
	Ventilation at Fires
	Completed

	OP
	Rescue of Persons Receiving Fire Survival Advice
	On-going

	OP
	Use of Positive Pressure
	Completed

	COM
	Importance of proper communication
	Completed

	COM
	Radios for use at high rise incidents
	Completed

	COM
	Acquisition of information from 999 callers
	Completed

	COM
	Radios – dead reception spots
	Completed

	COM
	Provision of Fire Survival Advice
	Completed

	COM
	Operation of radios by casualty with hand injuries
	On-going

	BA
	Use of Thermal Imaging Cameras (TICs)
	Completed

	BA
	The use of Thermal Imaging Cameras to identify fallen cables
	Completed

	BA
	Recommitting of Breathing Apparatus wearers
	Completed

	BA
	Breathing apparatus Control Board (availability)
	Completed

	BA
	Breathing Apparatus control board overwritten
	Completed

	BA
	Guidance and training relating to loss of communications and BA emergency
	Completed

	BA
	Provision of a covering/safety jet
	Completed

	BA
	Fluctuations in air consumptions by BA wearers
	Completed

	BA
	Effectiveness of Distress Signal Units
	Completed

	BA
	Face mask – Foreign object entry
	Completed

	BA
	Training and Assessment for Breathing Apparatus (BA) emergency
	Completed

	BA
	Training and Guidance for Officers – Briefing of search patterns
	Completed

	BA
	Clarity of terminology and understanding – BA search procedures
	Completed

	BA
	Briefing and De-briefing of BA teams
	Completed

	BA
	Provision of Thermal Imaging Cameras for Emergency Teams
	Completed

	BA
	Implementation of appropriate BA Control Procedures
	Completed

	BA
	Supervision and support of BA Entry Command Officers (BAECO)
	On-going

	BA
	Condition of BA Control Boards
	Completed

	BA
	Provision of Communication equipment for the BAECO
	Completed

	BA
	Recording of information on the BA Control Board
(2 sections)
	On-going

On-going

	T
	Incident Command qualifications
	Completed

	T
	Issues arising from Debrief Reports
	Completed

	T
	Provision of command training
	Completed

	T
	Implementation of a quality assurance process
	Completed

	T
	Ventilation/Compartmental Fire Behaviour Training for Officers and Firefighters
	Completed

	ICS
	Recording of contact point and current Incident Commander
	Completed

	ICS
	Use of mobile phones at Incidents
	Completed

	ICS
	Informative Messages
	Completed

	ICS
	Communications Procedures
	Completed

	ICS
	HSE Spans of Control
	Completed

	ICS
	Functional Command and Communications
	Completed

	ICS
	Incident Command Training and Records
	Completed

	ICS
	Briefing of Officers and Appliances en-route to Incident
	On-going

	ICS
	Booking Mobile to and in Attendance at Incidents
	Completed

	ICS
	Transfer of Information Between on scene Command
	Completed

	ICS
	Search Sector not Implemented during Shirley Towers Incident
	Completed

	PI
	Provision of Premises Information
	On-going

	PI
	Premises information for High Rise Premises
	Completed

	PI
	SSRI Information Gathering
	Completed

	PP
	Forced Entry to Residents’ Flats
	Completed

	PP
	Displaced cables from Plastic Trunking
	Completed

	PP
	Spalling Concrete
	Completed

	PP
	Near Miss Reports
	Completed

	PP
	Service Orders
	Completed

	PP
	Service Order on High Rise
	On-going


