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In March 2011 the Health Overview and Scrutiny Committee
Falls Review provided NHS Hampshire & Hampshire
County Council with four recommendations.

1. Health and social care to work together to develop an integrated
falls and bone health strategy

2. Up-date existing service specifications and care pathways

3. ldentification of appropriate data and information to ensure
effective evidence based commissioning and improved sharing of
activity data

. Define measures of success for integrated
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Overview

This presentation provides the response to the
recommendations in terms of:

® Partnership governance arrangements that have been put in place
to ensure delivery

® Key actions that have already taken place and how these will be
progressed

® Future actions yet to take place
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Tier 4: Improve outcomes and
improve efficiency of care after hip
fractures

Hip
fracture
patients

Tier 3: Respond to the first fracture,
prevent the second

Non-hip fragility
fracture patients

Tier 2: Early intervention to restore
independence

Tier 1: Prevent frailty, preserve bone
health, reduce accidents
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Key actions

® Workshop with providers
® Developed draft strategy

based falls prevention services

® Adult Joint Strategic Board established Task and Finish
Group
® Task and Finish Group

® Began to identify local needs and data requirements (Joint Strategic
Needs Assessment (JSNA) & Director of Public Health Annual
Report) using DoH Falls and Fractures JSNA template

@ Started to work on revised pathway and specs

® Enhancement of Tier 1 community
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wellbeing

Helping people to
live healthy
lifestyles and
make healthy
choices

with preventable
il health

County Council t f k Hampshire
DEATH WELLBEING RECOVERY EXPERIENCE SAFETY
NHS Preventing Enhancing quality | Helping people Ensuring that Treating & caring
people from dying | of life for people to recover from people have a for peoplein a
prematurely with long term episodes of ill positive safe environment
conditions health_ or experience of care & protection from
following injury avoidable harm
SOCIAL CARE Promoting Preventing Ensuring a Protecting from
personalisation deterioration, positive avoidable harm &
and enhancing delaying experience of care | caring in a safe
quality of life for dependency and | and support environment
people with care | supporting
& support needs | recovery
PUBLIC HEALTH Preventing Tackling the Reducing the Protect the
people dying factors which number of population’s health
prematurely affect health and people living from major

emergencies &
remain resili
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Future actions

® Establish multi-agency steering group

® Consult on joint strategy including revised pathway

® Finalise joint strategy and agree joint action plan
through Adult Joint Strategic Board/Health & Wellbeing
Board

® Agree specifications in line with joint strategy and
pathway

® Joint commissioning of pathway as

agreed at Health & Wellbeing Board
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Timeline
October November December January 2012  February March

DATA

OUTCOMES

DEVELOP CONSULTATION AGREE

STRATEGY

PATHWAY DESIGN AGREE

V SPECIFICATIONS




