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Report by the Chief Officer




	Contact:  John Bonney, Chief Officer                 Telephone: 023 8062 6834 


	1
	Summary

	
	

	1.1
	Last month I was invited to present a paper on the Authority’s ‘Efficient and Flexible Crewing’ (EFC) project at the International Association of Fire Chiefs (IAFC) Annual Conference held in Atlanta, Georgia.  It is good to know that our reputation as an innovative and high-performing authority extends internationally.  More importantly the conference gave me, on behalf of the Authority and Service, access to a number of ideas and initiatives which will help to inform our future work.  A UK‑based company that has assisted the Service in delivering the EFC project also attended the conference and provided financial support to defray travel costs.  

	
	

	2
	Recommendation
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	2.1
	That the opportunity that was taken – in partnership with a UK‑based fire sector business – to both promote the work of the Authority and learn from other fire and rescue services at the International Association of Fire Chiefs be noted.  

	
	

	3
	Introduction Error! Bookmark not defined.and background

	
	

	3.1
	Last month (August 2011) I was invited to address the International Association of Fire Chiefs Conference.  This prestigious annual event is one of only two major fire related conferences held in North America.  The IAFC has a membership of over 20,000 and the conference is an opportunity to showcase innovative practice amongst fire departments as well as provide business with the opportunity to market their products.  

	
	

	3.2
	The invitation came following my year as the Chief Fire Officers’ Association’s (CFOA) president.  But it also reflects the high profile the Authority and Service enjoys as a forward thinking and high performing organisation.  The Fire Service in the US faces the same economic challenges as the UK and for this reason the IAFC are keen to hear of innovative work that has potential benefit for them.  

	
	

	3.3
	A key component of the EFC project is the ability to accurately forecast the impact on emergency cover of reducing staff numbers and/or staff absences.  Given the variables which can affect cover (vehicle availability) this is an extremely complex process.  This is why we commissioned Process Evolution UK who are specialists in modelling new or different shift patterns to assist with the work.  The company is UK–based and works primarily with health and emergency services.  The company is considering how to expand its business overseas and for that reason was keen to attend the conference and support my presentation.

	
	

	3.4
	I was keen to ensure that the support provided by Process Evolution does not compromise any current or future procurement exercises.  I therefore took advice from the Clerk to the Authority and consulted with the Chairman before committing to the collaboration.  No concerns were raised; but, in the interests of transparency, it was felt appropriate to record the support given to the Authority by Process Evolution in this report.

	
	

	3.5
	The Chief Officer and Chief Executive of Process Evolution both attended the conference from 24 to 28 August.  The presentation and subsequent contacts fostered have clearly enhanced the reputation of the Service and the work it is doing.  It has also assisted a UK company to build its business contacts and identify potential customers.  

	
	

	3.5
	Process Evolution is keen to continue this business partnership and I will be exploring ways to achieve this to the advantage of the Service and Authority in the future.

	
	

	3.6
	The event brings North and Central American Fire Departments together for an extensive educational programme and exhibition.  I was able to bring back valuable information on logistical response and co-ordination to the deep water horizon incident and community support for self preparedness (which is a corporate objective for the Service).  Additionally, there were presentations on 2 safety products not available in the UK.  One involved simple adaptation of electrical stoves and microwaves to prevent cooking fires (still a major cause of domestic fire in Hampshire).  The other a firefighter safety line for search and direction finding.  This simple device could replace our current cumbersome and often confusing guidelines which have been in existence some 40 years.  A potential grant funding source available in the UK was also identified and this will be followed up.
These, and a number of other developments, will now be fed into the relevant Service Delivery working groups for further examination.

	
	

	4
	Contribution to corporate aims and objectives  

	
	

	4.1
	Delivering continuous improvement relies heavily on being open to new ideas, sharing good practice, and learning from others – particularly at a time when we are expected to deliver more with less. Attendance at this conference has stimulated a number of ideas that are worth following up.  

	
	

	5
	Resource implications

	
	

	5.1
	Financial Implications 

	
	

	
	As the Chief Officer is an invited speaker the conference costs were covered by the organisers.  Support from Process Evolution Plc covered travel expenses.  The Service paid for accommodation.

	
	

	6
	People Impact Assessment

	
	

	6.1
	The proposals in this report are considered compatible with the provisions of the European Convention on Human Rights, the Human Rights Act 1998, and the Race Relations (Amendment) Act 2000.  

	
	

	7
	Background papers

	
	

	7.1
	The following documents disclose the facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of the report:

None
Note: The list excludes: (1) published works; and (2) documents that disclose exempt or confidential information defined in the Act.
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