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What is happening & why?

* Integrating BNHFT & WEHCT

 Acquisition process because have to ensure
future as a foundation trust (FT)

* Why are we doing this:
— Toretain local services for local people
— To develop local services for local people
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Vision for integrated organisation

» One service across 2 acute hospitals

» Delivering services as close to peoples’ homes as possible
— 3 hospitals (BNH, RHCH, AWMH)
— Community hospitals
— GP surgeries
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Process to date

Due diligence complete

Planning phase underway
— Aiming for end Sept 2011
— Generate business case & integration plan

Transaction Autumn 2011
Integration early 2012
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» HOSC
— Significant services issues
— Reflecting public views
— Influencing service model
» PCT/GPCCs
— Commission services
— Influence service model

— GPs influence/exercise
choice for patients

— Transitional funding
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Stakeholders and roles

* SHA
— Vendor
— Manage dissolution for SoS
» Cooperation & Competition
Panel
— Assess economic benefit

— Assess impact on choice
for patients and GPs as
referrers

* Monitor
— Assess business case
— Provide risk rating

Winchester and Eastleigh INHS|
Healthcare NHS Trust

Basingstoke and North H:

Any questions?

2trusts@bnhft.nhs.uk
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