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HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Cabinet

Date: 18 April 2011

Title: Hampshire Workstyle and Asset Management Efficiencies
Reference: 2652

Report From:

Director of Culture, Communities and Business Services

Contact name:

Karen Murray

Tel: 01962 847876 Email:  karen.murray@hants.gov.uk

1. The decision:

a) That progress of the Hampshire Workstyle programme, Strategic Asset
Management activity and the Capital and Assets Pathfinder be noted.

b) That the new efficiency targets and completion programme be endorsed.

C) That the key Workstyle projects completed to date, which have already
achieved substantial efficiencies, be noted.

d) That the hub model as the core strategy (with the option for some freehold
acquisition to provide a flexible and efficient infrastructure), be approved.

e) That the works underway and the forthcoming strategy for Winchester be

f)

9)

h)

2.

endorsed.

That, the Chief Executive and Director of Culture Community and Business
Services be given authority to dispose of Mottisfont Court on suitable terms
and conditions, to maximise the opportunity that there may be, for the
Police Authority to support a decision in favour of occupying the building.

That, the approach to Partnership working be agreed, and the development
of Pathfinder opportunities in support of longer term strategic solutions to
asset sharing be endorsed.

That the necessary capital provision be included in the County Council’s
capital programme.

Reason(s) for the decision:

2.1 To support and promote the development of enhanced customer service

initiatives.

2.2 To complement existing, and introduce new, asset management strategies.

2.3 To build upon work done relating to the more efficient use of technology and
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other key support activities in the delivery of services.
2.4 To contribute to the evolution of more sustainable working practices

2.5 To enhance all three key elements of the corporate strategy by providing a
platform from which to focus resources, service, and partnership effort in
new and productive ways.

3. Other options considered and rejected: None.

Conflicts of interest:
4.1. Conflicts of interest declared by the decision-maker: None

4.2. Conflicts of interest declared by other Executive Members consulted: None

5. Dispensation granted by the Standards Committee: None
6. Reason(s) for the matter being dealt with if urgent: Not applicable

7. Statement from the Decision Maker:

Approved by: Date:

------------------------------- 18 April 2011

Chairman of the Cabinet
Councillor T.K. Thornber CBE




