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Hampshire Action Team (HAT) for Winchester 

Action Notes for HAT Highways Meeting   
Tuesday 5 April 2011. 3.00pm  

The Activities Room, Wickham Community Association, Mill Lane, Wickham. 

Attendance (P = Present    NP = Not Present   A = Apologies Received) 

Hampshire County Council Members 
Councillor Allgood – Chairman (P) 
Councillor Bailey (P) 
Councillor Collin (P) 
Councillor Dickens  (P) 
Councillor Mason  (P) 
Councillor Porter  (P) 
Councillor Hindson (P) 
 
Other Partner Organisation Representatives 
Councillor Learney, Winchester City Council (A) 
Councillor Bell, Winchester City Council  (A) 
Councillor Coates, Winchester City Council (A) 
Andy Hickman, Winchester City Council (P) 
Myrna Coates, Chairman of Winchester District Association (P) 
 
Hampshire County Council Officers 
Chris Lait (P) 
Peter Eade (P) 
Mandy Ware (P) 
Dominic McGrath (P) 
Mike Pillans (P) 
Jane Biscombe, HATs Officer (P) 
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The HAT Members agreed to write a letter to Chris Wilson and Ruth Olcyzk to thank 
them for their work in the area. 
 
A reduction in senior management of 25% has been implemented as part of the 
measures aiming to meet the financial planning targets for the County Council, and 
plans to rationalise and consolidate offices, looking at co-location with Amey, are being 
developed. The area-based planned maintenance activity will be consolidated under 
one team to improve the efficiency and coordination of this work. The modelled costs 
savings developed through 2010 appear to be in line with grant reductions and will meet 
the requirements going forward into 2011/12 and 2012/13.  The Winchester team will be 
based in Bishops Waltham by September, full team there by March 2012. 
 
ITEM 1. Apologies 
Apologies received from Cllrs Coates and Bell. 
 
ITEM 2. Action Notes from Highways HAT Meeting held on 7 October 2010 
Members agreed the notes as a true record. 
 
ITEM 3. Matters Arising from Highways HAT Meeting held on 7 October 2010 
Members noted the updates. 
 
Grit bins will be labeled over the summer. The process of installing new grit bins is 
ongoing.  
Drainage work in Bereweeke Road will go from the hospital along the full length of the 
road. 
Hensting Lane should commence in May 2011. 
Action 1: Chris Lait will ensure up to date information is sent to Cllr Mason regarding 
Hensting Lane. 
 
The use of the Parish car park will not solve the issue of parking in Bishops Sutton. 
Teg Down Meads will have the poor section resurfaced in 2011/12 (Cllr Dickens) 
Stockbrdige Road mini roundabout at Cheriton is in poor condition. 
 
Action 2: Peter Eade will send a copy of the gully cleaning plan to Members along with 
confirmation of the dot colour to be used in 2011/12. 
Members will send the location of blocked gullies direct to Peter Eade along with details 
of any gullies that are significantly overgrown. Many gullies have been “lost” to 
overgrowth and verge incursion in previous years and these can only be cleared when 
their position is known. 
Mike Pillans circulated an up to date grit bin list. Parish bins on the highway will be filled 
but bins on unadopted roads will not automatically be filled. 
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Action 3: Mike Pillans will send round a list of new grit bin locations.  
Members of the public are not able to buy salt direct from depots, however, Members 
may email requests to Peter Eade. 
Action 4: Chris Lait will see if smaller bag of salt can be delivered to residents in the 
historic quarter of Winchester. 
 
The gullies near the pond on Stockbridge Road and Chilbolton Avenue are blocked 
Action 5: Peter Eade will look into the blocked gullies on Stockbridge Road and 
Chilbolton Avenue. 
 
Action 6: Peter Eade will look into resurfacing at Folly Field in Bishops Waltham. 
 
ITEM 4. Progress with 2010/11 Schemes Programme (paper attached) 
Table 1. Maintenance and Special Maintenance Schemes Update 2010/11 
Chris Lait updated Members on the progress on the Maintenance Capital Programme 
for 2010/11 relating to resurfacing and special maintenance. Members requested that 
officers let them know if schemes are deferred.  
Action 7: Chris lait will send details of the A31 drainage works to Cllr Porter. 
St Swithin Street School will start in Summer 2011.  
Newmans on page three should read Newlands. 
  
Table 2. Operation Restore Update 2010/11 
Chirs Lait  updated Members on the latest update on Operation Restore Programme 
Bridge Street should read Bridge Road, Arlesford. 
Action 8: Mike Pillans will look at the road surface by the mini roundabout at the end of 
Bereweeke Road. 
Action 9: Mike PIllans will look at the sunken manhole covers on Otterbourne Road. 
Action 10: Chris Lait will look into the brown staining under seats in the High Street and 
feedback to Members. 
 
Table 3. Capital Programme Schemes Update 2010/11 
Dominic McGrath and Chirs Lait updated Members.  
3a) Capital Improvement Schemes over £50,000. 
Action 11: Dominic McGrath will set up a separate meeting on NCN23, to be held with 
Winchester City Council.  
Cllr Dickens will raise NCN23 at the cycle working group. 
Stanmore Lane and St Cross Road have had kerb improvements to improve sight lines. 
 
3b) Minor Works under £50,000 
The works at Martin’s Field were paid for by Hampshire County Council. 
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Table 4. Traffic Management Programme Update 2010/11 (Mandy Ware) 
Many Ware updated Members on the Traffic Management Programme 
4a) Hampshire County Council Programme 
Bighton and Grundleton width restrictions could be quick wins.  
Intec and Holiday Inn are putting pressure on the roundabout. 
B3404, concern at delays. 
Action 12: Mandy Ware will look into reconsidering the speed limits by Intec. 
The consultation on Chilbolton Avenue is about to go to Members and has already gone 
to Hampshire Police. 
Action 10: Mandy Ware will see if footpath widening on Otterbourne Road can be 
included in the list of schemes. 
 
4b) Winchester City Council Programme 
The Droxford speed limit extension is on the list of potential schemes. Safety schemes 
are not shown on this list. 
Corhampton A32 limited waiting is no longer required. 
 
ITEM 5. Proposed Capital Programme 2011/12 (paper attached) 
Table 5. Chris Lait detailed the Under £50,000 Minor Works Sub-programme 2011/12. 
Members noted the schemes and priorities for 2011/12. Attwoods Drive is being funded 
by Winchester City Council so the 314,000 can be reallocated. Members can send 
additional schemes to peter Eade. 
Action 13: Chris Lait will bring an updated report to the meeting in October 2011. 
 
Table 6. Mike Pillans updated Members on the Planned Maintenance Programme 
(Operation Resilience) for 2011/12. Some areas are difficult to determine and so may 
be listed under the incorrect parish. Members specifically mentioned: 
Wavell way – potholes 
Garbutt Road - potholes 
B3047 - sides crumbling 
Nursery Road – holes 
Bridge Road – underlying problems 
Ranscote Farm Lane – serious carriageway issues 
New Farm Road – 2 phases, officers need to be aware of adverse publicity if a two 
phased approach is taken. 
Wonston Close – potholes 
Wonston Village – pot holes 
Gabbet Road – black coming off concrete 
Allans Lane – resurfacing on the approach from Medstead. 
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Action 14: Chris Lait will look into the sites listed above. 
Action 15: Chris Lait will send details of the extent of the resilience scheme on 
Compton Street to Cllr Bailey. 
Additional sites can be sent to Peter Eade. 
 
Members noted the schemes and sites included. 
 
Table 7. Capital Programme and Study Programme for 2011/12  
Dominic McGrath outlined this programme. Developer contributions are funding the new 
pedestrian refugee on Otterbourne Road. The refugee will also slow traffic. Arlesford 
crossing points are still an important local issue. These will be taken up by Mandy Ware. 
Cllr Porter will email details to Dominic McGrath. 
Members noted the Capital programme schemes and studies proposed for 2011/12 
Action 16: Dominic McGrath will send details of the Twyford Cycle Link to Cllr Bailey. 
 
Table 8. Traffic Management Programme 2011/12 
Mandy Ware detailed this report. 
8a) Hampshire County Council Programme 
Hampshire County Council contribute £89,000 to traffic management and Winchester 
City Council £23,000. 
Action 17: Mandy Ware will find out when the signs on Durley Brook Road will be in 
place. 
Action 18: Mandy ware will look into speeds on Andover Road adjacent to Mountbatten 
Court. 
 
8b) Winchester City Council Programme 
Speed are an issue on Hoe Road, Bishops Waltham. 
 
8c) A and B road speed limit review update  
Mandy Ware circulated a list of sites. Recommendations are being finalized and a report 
will be available to Members in May 2011. E45 Pitt should include Pitt villages. 
 
8d)  New Scheme assessment framework. 
This is work in progress to improve the efficiency of dealing with requests. This will 
provide a comprehensive assessment framework. 
 
ITEM 6. Local and Strategic Issues (paper attached) 
Dominic McGrath provide a verbal update on the following:  

 Winchester Town Access Plan. Adoption is anticipated in June 2011. 
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 Local Sustainable Transport Fund. Local Authorities can submit one bid only. 
The main bid is for the North hants Sustainable Travel Towns project. The results 
should be known in July 2011. 

 National Cycle Network. The Eastern lane scheme is close to completion. The 
feasibility study prefers Doman Road and the viaduct as the spine of the route.  

Action 19: Peter Eade will find out from the Highways Agency why the work on the A34 
/ A33 is being done. 
 
Action 20: Chris Lait will bring the M3 noise consultation to the next meeting. 
 
 
Meeting finished at 17:08 


