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Hampshire Action Team (HAT) for East Hampshire

Action Notes for HAT Highways Meeting  

Tuesday 29 March 2011

10.00am – 12.00pm, Meeting Room, Petersfield Library, 27 The Square, Petersfield

Attendance (P = Present    NP = Not Present   A = Apologies Received)
Hampshire County Council Members

Councillor James (Chairman), (A)

Councillor Carew (A)

Councillor Clarke (P)

Councillor Darragh (P)

Councillor Joy (P)

Councillor Kemp-Gee (P)

Councillor J West (P)

Other Partner Organisation Representatives

Alisdair Tweddle, East Hampshire District Council (P)

Sarah Hobbs, East Hampshire District Council (P)

Councillor Bob Ayer, East Hampshire District Council / Petersfield Town Council (P)

Councillor H Ayer, East Hampshire District Council (P)

Councillor Comber, East Hampshire District Council (A)

Councillor Mike Ashton, East Hampshire District Council (P)

Cllr Carter, East Hampshire District Council (P)

Sue Halstead, East Hampshire Association of Town and Parish Councils (P)

Linda Farley (P)

M L Evans, Horndean Parish Council (P)

Dave McAlister, Binsted Parish Council (P)

Richard Stone, Worldham Parish Council (P)

Robin Twining, Worldham Parish Council (P)

John Tough, Bramshott & Liphook Parish Council (P)

Peter Tucker (P)

C Slaughter, Grayshott Parish Council (P)

J Clay, Selborne Parish Council (P)

E O’Farrell, Medstead & Four Marks Parish Council’s (P)

P Fenwick, Medstead Parish Council (P)

K Knowles, Headley Parish Council (P)

Sue Harwood, Froxfield & Hawkley Parish Council’s (P)

David Llewellyn, Steep Parish Council (P)

Chris Hurley, Bentworth Parish Council (P)

Bryan Harrison, Beech Parish Council (P)

David Ashcroft, Selborne Parish Council (P)

David Harvey, Rowlands Castle Parish Council (P)

Hampshire County Council Officers

Adrian Gray, head of Traffic and Safety  (P)

Matt Cheal, Highway Manager (P)

Dominic McGrath, Area Transport Manager (P)

Mandy Ware, Assistant Area Manager (P)

Alan Todd, Principal Engineer (P)

Jane Biscombe, HATs Officer (P)

ITEM 1.
Apologies

Apologies were received from County Councillors Sam James and Adam Carew. Cllr Kemp Gee chaired the meeting.

Verbal update from Adrian Gray

A reduction in senior management of 25% has been implemented as part of the measures aiming to meet the financial planning targets for the County Council, and plans to rationalise and consolidate offices, looking at co-location with Amey, are being developed. The area-based planned maintenance activity will be consolidated under one team to improve the efficiency and coordination of this work. The modelled costs savings developed through 2010 appear to be in line with grant reductions and will meet the requirements going forward into 2011/12 and 2012/13.

The current two area system has moved to a three area system. Adrian Gray is Head of Highways (North & East). The new area Highways Manager for East Hampshire will be Peter Barty. These changes will take effect from 4 April.

Teams are likely to move to the depots but there are no timescales around this.

ITEM 2.
Action Notes from Highways HAT Meeting held on 12 October 2010

Members noted that Cllr Comber was present at the meeting and agreed the notes of the last meeting.

ITEM 3.
Matters Arising from Highways HAT Meeting held on 12 October 2010

Members offered their thanks to Matt Cheal on his work on grit bins in East Hampshire. It is possible to request additional grit bins for next winter. All requests will be assessed for suitability. The library at Horndean and the Binsted area in general would benefit from additional grit bins. There is an element of community self help required to effectively deal with paths, the public are able to clear paths without concern for legal action if someone slips.

Action1: Matt Cheal to confirm if older grit bins will have a label fitted to them giving a contact number and a warning that the grit is for highways use only, not personal use.

Action 2: Adrian Gray will respond to Cllr Joy with regard to Action 8 from the last meeting.

Members noted the updates on actions from the last meeting.

ITEM 4.
Progress with 2010/11 Schemes Programme (paper attached)

Table 1. Maintenance and Special Maintenance Schemes Update 2010/11

Matt Cheal updated Members on the progress on the Maintenance Capital Programme for 2010/11 relating to resurfacing and special maintenance. Additional works were required on the A325 and so this will be completed in the first quarter of 2011/12. The crossing point on Mill Road (not Mill Lane as in the papers) has been delayed awaiting approval from Network Rail.
Action 3: Matt Cheal will check the work on London Road, Holybourne to ensure it has been fully completed.

Table 2. Operation Restore Update 2010/11

Matt Cheal updated Members on the latest update on Operation Restore Programme. All 29 schemes have been completed. Members were pleased with the recovery rate from the winter and thanked officers for their hard work during the winter months.

Table 3. Capital Programme Schemes Update 2010/11

3a) Dominic McGrath updated Members on the Capital Improvement Schemes over £50,000. Longmoor Road, Liphook is now complete and operational. Boyneswood Road, Four Marks is now programmed to start in May 2011, not April as listed on the table.

3b) Matt Cheal updated Members on the Minor Works under £50,000. Catherington Lane is not wide enough for a refuge.

Action 4: Adrian Grey will look at alternative engineering solutions for Catherington Lane and then contact Cllr Darragh.

Provision of missing sections of footway on Bell Hill is an issue due to local concern of traffic speeds. This area is used by schoolchildren walking to and from school.

Action 5: Alan Todd will look into the Bell Hill footway issues.

Members noted that East Hampshire District Council is currently in purdah.

Table 4. Traffic Management Programme Update 2010/11 (Mandy Ware)

Many Ware updated Members on the Traffic Management Programme. Civil Parking Enforcement should be in place with East Hampshire District Council in December 2011.

4a)
Hampshire County Council Core Service

4b)
Hampshire County Council Members’ Priority Programme

Action 6: Mandy Ware will circulate the speed limit reminder protocol to all Members.

Action 7: Mandy Ware will email the Parish Clerk from Rowland’s Castle PC regarding the completion of SLR sockets.
Members noted that Empshot comes under Cllr Clarke, Bedford Road comes under Cllr West, Readon Close comes under Cllr Clarke and Station Road, is in Binsted Parish, not Bentley.

Action 8: Mandy Ware will look into moving the sign for the surgery and pharmacy from The Green at Rowlands Castle.

Action 9: Adrian Gray will look at road safety issues including missing box markings at Station Road, Petersfield.

There is some local opposition to the Mill Road parking controls, however, the Parish Council are supportive.

Members voiced concerns that some items on the list were unknown to the local Member.

Action 10: Mandy Ware will send the directional sign application form to Form Marks Parish Council.

Action 11: Mandy Ware to liaise with Ruth Olczyk regarding Crossways Road.

Action 12: Adrian Gray will see how the Treloars project is progressing and feedback to Cllr Joy.

Action 13: Mandy Ware will look at the engineering of the tables on Vicarage Hill to ensure they are safe.

Action 14: Mandy Ware will ensure the traffic speeds on Blacknest Road are surveyed.

ITEM 5. Proposed Capital Programme 2011/12 (paper attached)

Table 5. Matt Cheal detailed the Under £50,000 Minor Works Sub-programme 2011/12.

Members noted the schemes and priorities for 2011/12.

Action 15: Alan Todd will liaise with Rowland’s Castle Parish Council regarding the proposed footpath on Finchdean Lane.

Table 6. Matt Cheal updated Members on the Planned Maintenance Programme (Operation Resilience) for 2011/12. Members noted the schemes and sites included. The works for Heath Road should read 100m East. Islington Farm Lane is in Binstead, not Bentley.

Action 16: Matt Cheal will liaise with Cllr Joy regarding the works in Alton.

The main road surface dressings are carried out on a rotating area basis, in 2011/12  the focus area is Finchdean. Blendworth Lane is in Horndean Parish, not Finchdean.

Table 7. Capital Programme and Study Programme for 2011/12 

Dominic McGrath outlined this programme. Members noted the Capital programme schemes and studies proposed for 2011/12

Action 17: Dominic McGrath will liaise with officers and reply to Cllr Joy’s concern regarding Mill Lane, Alton.

Table 8. Traffic Management Programme 2011/12

Adrian Gray and Mandy Ware detailed thess tables. Officers are developing ways of evaluating requests to streamline the whole process. Officers are developing the information available online. This will include Frequently Asked Questions and factsheets to try and reduce the amount of staff time spent on replying to the 6,500 enquiries received per year.

8a) Hampshire County Council Priority Programme. Members noted the schemes included and the need to keep this list focused and succinct. Members will discuss the possibility of a district agency agreement after the elections at East Hants District Council. Petersfield, Bell Hill can be removed.

8b) A and B road speed limit review update.

Action 18: Adrian Gray will circulate a list of A and B road schemes to Members by the end of April 2011.

ITEM 6. Local and Strategic Issues

Dominic McGrath updated Members on the following:


· Whitehill/Bordon EcoTown update and Town Access Plan. Members requested that the local Member is informed the Eco Town team when there is a presentation to Parish councils.

· The Shipwright’s Way.

· Planning Update – Gales Brewery. Cllr Darragh and Cllr West declared an interest as Members of the planning committee. Members highlighted the local preference that a signalized crossing be installed as early as possible.

ITEM 7. Any Other Business

Beech – Possibility of footway provision along C26. 

Worldham and Selbourne – Concern was expressed about the damage done to BOATS at certain times of the year due to wet weather and whether seasonal traffic reg orders could be introduced? Details of affected BOATS to be emailed to Cllr Kemp-Gee.

Worldham – no information was received about presentations regarding the eco-town, please include us in future

Horndean – supports crossing in London Road near the Gales development.

David Harvey – Durrants Road, is closed, diverted down prospect lane, 

Binstead – Buckshorn Oak crossroads, accident review, lorries, backing out into flowing traffic. 

Action 19: Alan Todd to contact David Harvey with regard to Prospect Road.

Action 20: Adrian Gray will look into re-examining the safety aspects at Buckshorn Oak crossroads.

Meeting finished at 12:23
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