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1. Executive Summary 

1.1. The purpose of this report is to set out proposed changes to the 2010/11 – 2014/15 capital programme. 
1.2. The proposals contained in this report are derived from the departmental service plan(s), which have been developed to support the priorities of the Corporate Strategy.

2. Contextual information

2.1. There are no changes to report to the cash limit since the 2010/11 programme was approved on 28 January 2011.

3. Amendments to the 2010/11 capital programme
Early Years Private, Voluntary and Independent (PVI) sector Projects

3.1. The reduction in PVI grant was reported to Executive Lead Member for Children’s Services  on 17 November 2010. Officers have worked with the individual settings to minimise the impact of the grant reductions by using savings through the programme to ensure where possible, the sustainability and security of childcare places. The revised allocations and minor works projects are shown at Appendix 1.  
3.2. All works will complete with grant monies paid by 31st March 2011 in line with the Department for Education (DfE) guidelines. 
3.3. On completion of these schemes, a total of 277 capital projects for early years settings will have been completed through the PVI funding. 
4. Capital Programme 2011/12
 
Access Improvements in Schools 
4.1. Funding of £0.5m was approved by the Executive Lead Member for Children’s Services on 28 January 2011 for access improvements in schools during 2011/12.  This funding enables adaptations to be undertaken to mainstream schools to meet the requirements of pupils with special needs.
4.2. It is recommended that the Access Improvements in Schools projects listed at Appendix 2 be approved.
5. Action taken by the Director of Children's Services

5.1. Under delegated powers, and following consultation with the Executive Lead Member for Children's Services, the actions set out in Appendix 3 have been taken and it is recommended that these approvals are noted.
6. Temporary Classrooms
New Temporary Classroom Requirements


Fleet Primary School Places
6.1.
The planned new housing developments and pressure on school places in the Fleet area were reported to the Executive Lead Member for Children’s Services Decision Day on 28 January 2011.  

6.2.
The most up to date data shows an increase in Year R applications for September 2011 based upon first preference admission applications. To ensure that there are sufficient places to meet the anticipated demand, it is proposed that approval be sought for the siting of temporary classrooms at three local schools from September 2011. Initial discussions have been held with headteachers regarding the provision of temporary classrooms. Once the uptake of Year R places becomes clearer, it will be possible to finalise the location plans of the temporary buildings in conjunction with the local schools. 

6.3.
Therefore, to ensure that the appropriate provision is available for September 2011, it is recommended that approval be sought from the Executive Member to submit planning applications for the siting of temporary buildings at the following schools:
· Tavistock Infant school – double temporary classroom; this will be the first phase of the planned strategy to expand the school by one form of entry

· Fleet Infant school – single temporary classroom

· Heatherside Infant school – single temporary classroom
Temporary Classroom Planning Renewals
6.4.
There are a number of temporary buildings where planning permission needs to be renewed to meet the current demand for school places. These cases are being kept under close review. Detailed information about the schools, together with an explanation of the reasons for their retention can be found at Appendix 4.
6.5.
Therefore, it is recommended that approval from the Executive Member is sought for planning renewals for the temporary buildings listed in Appendix 4.
7. Recommendations
7.1. That the following variations to the 2010/11 – 2014/15 capital programme be approved:

a)   variations to the Early Years PVI projects as listed at Appendix 1. 

b) that the Access Improvements in Schools projects for 2011/12 be approved as set out in Appendix 2.

c) that action taken by the Director of Children’s Services under delegated powers in respect of allocations listed at Appendix 3 be noted.
d) new temporary classrooms – approval is recommended for the following:
· Tavistock Infant, Fleet - double temporary classroom
· Fleet Infant – single temporary classroom
· Heatherside Infant, Fleet – single temporary classroom
e) approval is recommended for the application of planning permission for the siting of the above units until 31 August 2018.
f) temporary classrooms – approval be given for the application of planning permission renewals, for temporary classrooms located at the following sites until 31 August 2018:

· Ashwood Centre, Basingstoke

· Crofton Anne Dale Junior, Fareham

· Dove House Special School, Basingstoke

· Forest Education Centre, Dibden Purlieu

· Forest Park School, Totton

· Hurst Community College, Tadley

· New Milton Infants

· Perins School, Alresford

· Quayside Education Centre, Gosport

· St Francis Special School, Fareham

· Tavistock Infants School, Fleet

· Test Valley School, Stockbridge

· Wildern School, Hedge End
CORPORATE OR LEGAL INFORMATION:

Links to the Corporate Strategy
	Hampshire safer and more secure for all:    
	yes

	Corporate Business plan link number (if appropriate):

	Maximising well-being:
	yes

	Corporate Business plan link number (if appropriate):

	Enhancing our quality of place:
	yes

	Corporate Business plan link number (if appropriate):

	OR

	This proposal does not link to the Corporate Strategy but, nevertheless, requires a decision because:

NB:  Only complete this section if you have not completed any of the Corporate Strategy tick boxes above. If it is not applicable, please delete.


NB:  If the ‘Other significant links’ section below is not applicable, please delete it.
Other Significant Links

	Links to previous Member decisions:
	

	Title
	Reference
	Date

	Children’s Services Capital Programme 2011/12 to 2014/15
	2372
	28 January 2011

	Children's Services capital programme issues
	2028
	17 November 2010

	Children’s Services capital programme issues
	1540
	22 July 2010

	Direct links to specific legislation or Government Directives 
	

	Title
	Date

	
	

	
	


	Section 100 D - Local Government Act 1972 - background documents

	


	The following documents discuss facts or matters on which this report, or an important part of it, is based and have been relied upon to a material extent in the preparation of this report. (NB: the list excludes published works and any documents which disclose exempt or confidential information as defined in the Act.)

	

	Document
	Location

	None
	


IMPACT ASSESSMENTS:
8. Equalities Impact Assessment:

Equality and diversity objectives are not considered to be adversely affected by the proposals of this report.

9. Impact on Crime and Disorder:
Crime and disorder objectives are not considered to be adversely affected by the proposals of this report.
10. Climate Change:
a) How does what is being proposed impact on our carbon footprint / energy consumption? 

When the Children's Services Capital Programme invests in new build, replacement or refurbishment works, Property Services colleagues include an assessment of reductions in energy consumption (carbon use) in the design.  In all new buildings and in the majority of refurbishment type investments, the latest technologies and materials are specified in order to maximise the impact on reducing carbon consumption.  Many projects are also able to employ passive design approaches including natural ventilation and improved insulation to actively reduce consumption in summer and winter conditions. 
b) How does what is being proposed consider the need to adapt to climate change, and be resilient to its longer term impacts? 
The proposals seek to provide compact and energy-efficient building envelopes. Any new build or extensions will meet current building regulations standards for thermal performance. Where possible, appropriate sustainable materials will be employed to reduce the environmental impact of the proposals.
Appendix 1

EARLY YEARS PVI CAPITAL GRANTS 2010/11
Projects reinstated after in year reduction in grant funding and new projects funded through remaining contingency funding.

Reinstated projects – funding for immediate & essential works:

	Name & Location of Project
	Original Grant Award (£)
	Revised Allocation (£)

	Growing Places Nursery, Havant
	250,000
	172,000

	West End Pre-School, Eastleigh
	75,000
	43,000

	Busy Bees Pre-School, Kingslcere
	275,000
	28,000

	Yellow Dot Nursery, Eastleigh
	90,000
	18,994

	Hawley Memorial Pre-School, Yateley
	68,000
	15,000

	St Lawrence Playgroup, Alton
	18,000
	11,867

	Bordon Garrison Pre-School, Bordon
	15,000
	10,000

	Little Deers Pre-School, Burley
	120,000
	10,000

	West Hill Pre-School, Yateley
	19,000
	10,000

	Valley Pre-School, Meonstoke
	310,000
	8,615

	Burghclere Pre-School, Burghclere
	397,000
	8,000

	Twiggs Lane Pre-School, Marchwood
	487,000
	8,000

	Mulberry Pre-School, Marchwood
	87,400
	7,751

	Brockenhurst Pre-School, Brockenhurst
	100,000
	6,705


New essential works projects funded through unused contingency:

	Name & Location of Project
	Allocation (£)

	East End Early Years, Aldershot
	25,000

	Castle Hill Pre-School, Basingstoke
	22,000

	Highwood Day Nursery, Brockenhurst
	20,000

	Winton Pre-School, Andover
	20,000

	Cherrywood Community Childcare, Farnborough
	16,000

	Pollyanna Pre-School, Bordon
	13,000

	Padnell Pre-school, Cowplain
	13,000

	Puddleducks, Liss
	6,000

	Wellow Under 5's, Romsey
	6,000

	Busy Bees, Alton
	5,000

	Hamble Village Pre-school, Hamble
	4,050

	Old Basing Pre-School, Basingstoke
	4,000

	Happy Faces Pre-School, Fareham
	4,000

	Westbrook Little People, Waterlooville
	3,000

	Badger Pre-school, Gosport
	2,016

	St John's Rownhams, Rownhams
	2,000

	Bright Futures, Kimpton
	2,000

	Busy Bees, Horton Heath
	2,000

	Poppies Pre-School, Chandlers Ford
	2,000

	Pride of Lions, Winchester
	2,000

	Impstone, Tadley
	2,000

	Holybourne Village, Alton
	2,000

	YMCA Pre-School, Gosport
	2,000

	Magpies Pre-School, Gosport
	2,000

	Hedge End Village Pre-School
	1,000

	Monkey House, Basingstoke
	1,000

	Playhouse Pre-School, Farnborough
	1,500

	Hartplain Church Pre-School, Waterlooville
	1,000

	Friendzone, Totton
	1,000

	Woodlands Pre-School, New Forest
	1,000

	Children's House, Fareham
	500


Appendix 2

Access Improvements in Schools – proposed works for 2011/12
	Resources
	£m

	Allocation 2011/12
	0.500

	Total
	0.500


	School

 
	Project

 
	Cost

£m

	Anton Junior, Andover
	Ramps and access works
	0.010

	Frogmore Junior, Camberley
	Changes to internal & external areas of school to make accessible.
	0.162

	Gomer Infant, Gosport
	XY Hoist in existing hygiene room.
	0.012

	Lee-on-the-Solent Junior
	Hoist
	0.006

	Sun Hill Junior, Alresford
	Level entrance and ramps. 
	0.030

	Wickham C of E Primary, Fareham
	Access to classroom and handrails.
	0.028

	Pupil Led
	Allocated to various schemes, all less than £15,000 each
	0.100

	AAC Budget (Augmentative & Alternative Communication)
	Various small items of communication equipment
	0.050

	Unallocated
	To be reported in July 2011
	0.102

	Total
	
	0.500


Appendix 3

Actions by Director of Children’s Services 2010/11
	School
	Project
	Funding Source
	£m

	Saxon Wood School, Basingstoke
	Access improvements
	Contingency
	0.023

	Tavistock Infants, Fleet
	Additional contribution to create Planning Preparation and Assessment (PPA) space at school
	Staff Workforce Projects
	0.005

	The Butts Primary, Alton
	The redevelopment of the schools’ outside environment to enable safe, creative opportunities for teaching and learning (planned for 2011/12).
	Capital receipt
	0.026

	Woodside Education Centre
	Dilapidations following vacation of site owned by local parish church
	Education Centres DFC
	0.017

	Total
	
	
	0.071


	Foster Care
	Project
	Funding Source
	£m

	Basingstoke area
	Foster care adaptations to property in
Basingstoke
	Social Care
	0.075

	Denmead area
	Foster care adaptations to property in Denmead
	Social care
	0.110

	Total
	
	
	0.185


Appendix 4

Temporary Classroom Renewals 2010/11





	School
	NCA October 2010 inc. TCR
	Actual    NOR September  2010
	Forecast NOR January 2015
	Purpose

	Crofton Anne Dale Junior, Fareham
	358
	357
	387
	3 bay single without toilets for NOR

	Dove House Special School, Basingstoke
	-
	150
	-
	Required for pupil numbers (3 units – 2 double, I single)

	Forest Park School, Totton
	-
	110
	-
	Required for pupil numbers (2 singles)

	Hurst Community College, Tadley
	1075
	1020
	992
	Required for pupil numbers (2 units – classroom and playgroup)

	New Milton Infants
	270
	223
	278
	Required for pupil numbers (2 double units)

	Perins School, Alresford
	1040
	1045
	1028
	2 double units without toilets 

	St Francis Special School, Fareham
	-
	88
	-
	Required for pupil number (2 units 1 single, 1 double)

	Tavistock Infant School, Fleet
	192
	178
	206
	I unit for playgroup

	Test Valley School, Stockbridge
	780
	772
	695
	Required for pupil numbers (2 doubles)

	Wildern School, Hedge End
	1860
	1856
	1881
	Required for pupil numbers (2 doubles)


	Education Centres
	Purpose

	Ashwood Centre, Basingstoke
	Required for the number of pupils attending the Centre (3 units - 2 Classroom, I Domestic Science)

	Forest Education Centre, Dibden Purlieu
	Required for the number of pupils attending the Centre (3 units – 3 doubles)

	Quayside Education Centre, Gosport
	Required for the number of pupils attending the Centre (4 units – 3 doubles, 1 single)


