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The decision:

. That the Panel notes the progress in achieving Phase 1 efficiency savings in

line with the targets in the budget strategy and will continue to monitor these.

Reason for the decision:

To update the Panel on progress in achieving the Phase 1 efficiency
savings target.

Other options considered and rejected: N/A

Conflicts of interest:
Conflicts of interest declared by the decision-maker: N/A

. Conflicts of interest declared by other Executive Members consulted: N/A

Dispensation granted by the Standards Committee: None.
Reason(s) for the matter being dealt with if urgent: N/A

Statement from the Decision Maker:

Progress update on Phase 1 Corporate Efficiency Savings
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