IFRS Implementation Plan - Sept 2010

Identify & appoint key staff

Training key staff

Impact Assessment report to TMT

Report to Senior Management and Councillors

Training of other relevant staff (Estates, PBR DFU, HFRA)
Respond to consultation on draft Code of Practice
Evaluate differences and produce skeleton accounts
Investment Property work

Leases and Embedded Leases work

Intangible Assets work

Employee Benefits work

Assets Held for Sale and Discontinued Operations work
Group Accounts evaluation

Capital Government Grants & Contributions work

PFI assessment & calculation

Restate 01/04/09 Balance Sheet

Meet with auditors to discuss restated balance sheet
Identify budget impacts & compile compliant 2010/11 budget
Assess changes to notes and prepare for info collection
Identify, test and implement SAP system changes

Feed into Capital Review process

Collect information for 31/03/10 balance sheet restatement
Restate 31/03/10 balance sheet

Meet with auditors to discuss restated balance sheet
Review procedures/systems and change where necessary
Review any changes required to previous restatements
Produce 2010/11 accounts on IFRS basis
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IFRS Implementation Plan - Sept 2010

Apr May Jun

Identify & appoint key staff

Training key staff

Impact Assessment report to TMT

Report to Senior Management and Councillors

Training of other relevant staff (Estates, PBR DFU, HFRA)

Respond to consultation on draft Code of Practice
Evaluate differences and produce skeleton accounts
Investment Property work

Leases and Embedded Leases work

Intangible Assets work

Employee Benefits work

Assets Held for Sale and Discontinued Operations work
Group Accounts evaluation

Capital Government Grants & Contributions work
PFI assessment & calculation

Restate 01/04/09 Balance Sheet

Meet with auditors to discuss restated balance sheet
Identify budget impacts & compile compliant 2010/11 budget

Assess changes to notes and prepare for info collection

Identify, test and implement SAP system changes

O

Feed into Capital Review process 2% 22 27 22
Collect information for 31/03/10 balance sheet restatement
Restate 31/03/10 balance sheet

Meet with auditors to discuss restated balance sheet

Review procedures/systems and change where necessary

Review any changes required to previous
Produce 2010/11 accounts on IFRS basis




