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HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Cabinet

Date: 26 March 2012

Title: Transforming the Council 2012 - 2015
Reference: 3789

Report From: The Chief Executive

Contact name: Andrew Smith

Tel:

1.
a)

b)

2.2.

01962 845252 Email:  andrew.j.smith@hants.gov.uk

The decision:

That the Chief Executive develops a macro County-wide approach to the
transformational themes in paragraph 3.2 and the next steps in paragraph 5.1
of the report and report on a quarterly basis to Cabinet on progress and
issues.

That the Cabinet receive a report on external competitors in relation to County
Council service areas.

Reason(s) for the decision:

. Cabinet have received regular reports, usually on a monthly basis, on the

Cost Reduction, Efficiency and Transformation programme. This report
begins to look beyond the current financial issues and to how the
transformation of services can be delivered across the Council and beyond
2012. Using the current programme management approach, which has been
successful in coordinating and delivering Council wide performance, there are
several themes and strands of work that could be considered.

Now is the time to build on the emerging financial platform and to embed a
series of transformational processes that increase the probability of the
Council being effective, successful and able to provide sustainable public
services for children through to adults, with different levels of achievement
and vulnerability, in a safe and prosperous Hampshire.

Other options considered and rejected:

. None
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4.1. Conflicts of interest declared by the decision-maker: Not applicable
4.2. Conflicts of interest declared by other Executive Members consulted: Not

applicable
5. Dispensation granted by the Standards Committee: none.
6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker:

Approved by: Date:

------------------------------- 26 March 2012

Chairman of the Cabinet
Councillor T K Thornber, CBE




