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HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Executive Member for Policy and Resources
Date: 10 June 2010
Title: Strategic Asset Management and an

Asset Management Plan

Decision Reference: | 1424 (linked to 689 and 1425)

Report From: Director of Property, Business and Regulatory Services

(Summary of an Exempt Decision)

Contact name: Peter Bennett

Tel: 01962 846635 Email: peter.j.bennett@hants.gov.uk

1. Thedecision:

a) The Strategic Asset Management proposals set out in the report, including
the preparation of an Asset Management Plan, be approved in principle.

b) The development of the Strategic Asset Management principles be the
subject of a further report to the October Panel.

c) That progress on the current Asset Management priorities set out in the
earlier Strategy for the Built Estate reports be endorsed.

Reason(s) for the decision:

2.1. The proposals will create a basis for more effective and strategic
management of the County Council’s property assets, and will provide the
opportunity for more open and informed asset management discussions with
service provider partners from other sectors.

2.2. More effective management of public sector assets will help to identify
opportunities for efficiency gains and service improvements, and as such
supports all the County Council’s corporate priorities.

3. Other options considered and rejected: Not applicable
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4. Conflicts of interest:
4.1. Conflicts of interest declared by the decision-maker: None

4.2. Conflicts of interest declared by other Executive Members consulted: None

5. Dispensation granted by the Standards Committee: None.
6. Reason(s) for the matter being dealt with if urgent: Not applicable.

7. Statement from the Decision Maker:

Approved by: Date:

------------------------------- 10 June 2010

Executive Member for Policy and Resources
Councillor T K Thornber, CBE




