HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Executive Member for Policy and Resources
Date of Decision: 21 January 2010
Decision Title: Strategy for the Built Estate — Mid-year Report

Decision Reference: | 689

Report From: Director of Property, Business and Regulatory Services

Contact name: Tony Davison

Tel: 01962 846952 Email:  tony.davison@hants.gov.uk

1. Thedecision:

a) That the update on the Annual strategic Plan 2009-10 be endorsed and the
intention to produce an Interim Asset Management Plan for 2010-11 be
noted.

Reason(s) for the decision:

2.1. To provide a framework and strategy against which revenue maintenance
capital reports and New Deals for Schools funds are allocated.

2.2. The review and updating of the Strategy for the Built Estate ensures that
resources are targeted at key areas and enhances the quality and safety of
the County Council’s built estate.

Other options considered and rejected:

3.1. None

4. Conflicts of interest:

4.1. Conflicts of interest declared by the decision-maker: None

4.2. Conflicts of interest declared by other Executive Members consulted: None

5. Dispensation granted by the Standards Committee: None.

6. Reason(s) for the matter being dealt with if urgent: Not applicable.
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7. Statement from the Decision Maker:

Approved by: Date:

e 21 January 2010

Executive Member for Policy and Resources
Councillor T K Thornber, CBE




